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VBaxkaeMblil IpejicefaTeNlb TOCYJapCTBEHHON KOMHCCHH, YBa)KaeMble HWICHBI
KOMHCCHH, TI03BOJITE MHE TMPEACTaBUTh K 3ammre pabory Ha TemMy «MeponpusiTus,
HarpaBJICHHbIE Ha MOBbIIEHUE 3()()EKTUBHOCTH YIpaBIEHUs MepcoHaloM Ha mpumepe AO
«DIIK».

3amadeit pabOTHI SIBISUIOCH HW3ydeHHE OOmMX (HUHAHCOBO-DKOHOMHUYECKHX
roKaszaresiei M Ompe/ielieHue CYNTHOCTH YIPaBICHHUS MEPCOHAIOM B OpPraHU3AIMM, a TaKXKe
paccMOTpeHHe IyTeli MOTHBAllMM M CTHUMYJUPOBAaHHSA TPyJda COTPYAHUKOB OpPTaHU3AIMH C
[ENBI0 Pa3padOTKH MEPONPHUATHN TO YIYUYIICHWIO JAHHBIX TOKa3aTened M oO0med paboTs
JTAHHOW OpraHu3aluu.

B cBs3M ¢ 3TMM aKTyaJbHOCTb JTaHHOM TeMbl pabOThl HE BbHI3BIBAET COMHEHHUS U

JIOCTATOYHO OOOCHOBAHA.

Teopernyeckue acCNeKThbI CyIIHOCTH YIIPABJICHUS IEPCOHAJIOM, MOTHBALMH

H CTUMYJIMPOBAHUSA COTPYAHUKOB OpPraHu3anuu

VYnpasrneHue nepcoHaioM - cUcTeMa, KoTopas BKIIoYaeT B ceOs MpHUeMbl U METOIbI
yIpaBICHUs, WHTETPUPYET TaKWe pa3HOIUIAHOBBIC SIBJICHWS, Kak Habop paOOTHHKOB,
KOOPJIMHAIIMIO U CTUMYJIMPOBAHHUE WX JESATEIBHOCTH B TIPABOBLIX paMKaX M Ha OCHOBE ydeTa
MICUXOJIOTHYECKUX (pakTopoB. OIHOBPEMEHHO JTa CHUCTEMa HaleJIeHA Ha MOBHIIICHHUE
3¢ (HEKTHBHOCTH OpraHU3aIUH.

IMokazarenem d(G(GEKTHUBHOCTH  JCATCILHOCTH JIFOOOH  KOMITAHWUW  SIBJIICTCS
MPOM3BOJUTEIBHOCTh TPYy/ad, HANPSAMYIO BIHAMONAS HAa PEHTA0ETHHOCTh W (PMHAHCOBYIO
ycroitunBocth. Ompenenenue 3(pPeKTUBHBIX MyTel MOTHBHPOBAaHUS TEPCOHAINA, SBISACTCS
3aJI0TOM YCIIENTHOTO OM3Heca.

Bompocam ympaBieHuss MepcOHaIOM IMOCBSIICHBI paOOTHl TakWX YYCHBIX, Kak:
M.Meckon, [I'.Munubepr, II.[Jpykep, I'.I'.Pynmenxo, C.H.Anensko, A.M.IloHOMapes,
T.A.bepkyroBa, H.B.Kponukosckas, B.A./lsatnos, B.T.Iluxano, A.5.Kubanos, }0.I'.Oneros u
zp.

D¢ hexkTUBHOCTh TPyAa KaXKAOTO OTACITBHOTO YEeNIOBEKAa B OPTaHU3AIMH 3aBHCUT OT
BIIMSIHUSL COBOKYMHOCTH (pakTopoB (Hambojee BaKHbIE M3 HHX - O3TO MOTHBBI K
YIOBJIETBOPEHUIO COOCTBEHHBIX MoTpeOHOCTel). Hambonbinas o 3THX MOTpeOHOCTEMH
YIOBJIETBOPSIETCS TOJILKO KOMOMHAIIMEH HEMaTepHALHBIX U MaTePUAIILHBIX (JaKTOPOB.

Paznble kaTeropwm COTPYIHHUKOB OpraHHW3allMM JOJDKHBI MOTHBHUPOBATHCS TIO-

pasHomy. IMEHHO Ha 3TO M JOJDKHO OBITH HaMpaBIeHO (HOPMUPOBAHNE CHCTEMBI MOTHUBAIIMU 1



CTUMYJIMPOBAHMsI TPYJOBOW JESATEIHHOCTH B OpraHW3alvy 000 OTpacid HapOJHOTO
XO03SMCTBA.

[ToTpebHOCTH OTAENBHOrO pabOTHWKA YHHWKANBHBI, MOATOMY BCETJa W BE3Je HX
HEOOXOJMMO Y4YUTHIBaTh. B paMkax KOHKPETHOW OpPraHM3alMd 3TO, KOHEYHO, JIOCTATOYHO
cnoxHo. HecMoTpst Ha 3TO KaApoBOH cCiykOe HEoOXOAMMO Tak MpopadaThiBaTh CHCTEMY
MOTHBAIIMA W CTUMYJUPOBAaHUS TPyAa MEpPCOHAa, YTOOBI BCErJa MOXHO OBIJIO YYHUTHIBATH
MOTHBBI PAOOTHHUKOB TI0 IMOXOXHM XapakTepucThkaMm (mapameTrpaM) U KCIIOJb30BaTh
pasnuuHbie POPMBI U METOJIBI CTUMYJIUPOBAHUS UX TpyJa. Hampumep, BEIIETUTH paOOTHUKOB,
KOMY MO JIyIIE 3aHATHSA CIIOPTOM, WUJIU TEX, KTO HYKIAETCS B CAHATOPHOM JICUCHHH.

MoTHBaUMOHHBIN MOTEHIIMAN COTPYJHUKA OpTraHU3allMi BCETJa pacCCMAaTPUBAETCS B
COBOKYITHOCTH CO BCEMH BHEIITHUMH YCIOBHSMH, B KOTOPBIX OH UMEET MECTO OBITh.

B  ycnoBusx MOCTOSHHBIX  (MHAHCOBBIX KPH3HCOB  MOCIEAHMX JIET W
OTPaHMYEHHOCTH (PMHAHCOBBIX CPEACTB aKTyaJlbHbIM HaMpaBlieHuEM (OPMUPOBAHUS CUCTEMBI
MOTHBAallUd ¥ CTUMYJHPOBAHUS COTPYOHUKOB SBISIETCS WHOUBUIyallbHAas CHUCTEMa

CTUMYJIMPOBAHMUSI.

KpaTKaﬂ XapPaKTEPUCTUKA OPraHu3anum 1 COBpEMEHHasI 1€ATCJIbHOCTD

OpraHu3anuu

AO «®DIIK» sBisercs HaUUOHAJIBHBIM MACCAKUPCKUM  >KEJIE3HOAOPOKHBIM
nepeBo3unkoM Poccuiickoit denepaunu, cyObEKTOM AHTUMOHOIOJBHOIO PEryJIHpPOBAHUS
(cm.pazn.puc.l, ci.2).

AO «DIIK» ocymiecTBIsIET KEIE3HOAOPOKHBIE NMACCAKUPCKUE TEPEBO3KU B 7/ U3
85 permonoB Poccuiickoit ®enepammmn, obOecneynBas TPAHCIOPTHYIO JIOCTYITHOCTh U

reorpaguuecKyro CBI3aHHOCTb TEPPUTOPHIl.

AHAJN3 ONePpalMOHHBIX U (PUHAHCOBBIX pe3yJabTaToB 3a 2016r.

I[To ximroueBbIM MOKazatessiM (maccaxupoobopot cocrapisieT 89,5mip.mace.-KM. U
nepeBe3eHHble maccaxupbl - 93,8wiH.4uen.) Hamuio 3ameTHbid poct (kpome ctpan CHI u
bantun) (cm.paza.tad.1, puc.2, cn.3).

JHoxoaubie noctymienuit (¢ HAC) or 1 naccakupa yBETHUWIHCH IO CPABHEHHIO C

npeasaymuM rogom ¢ 1949py6. no 2016py6.



Jloxoabl OT OCHOBHOM JESTENbHOCTH 3a OTYETHBI MEepHOA IO CPaBHEHHUIO C
OpPEABIIYIIIM ToA0M yBeaunuuianch ¢ 181, 2vupn.py6. no 201,2vpa.py6. (+11%)

Uucras npuObLTH cocTaBuia 5,3Mipa.pyo.

Pacxonbl 3a OTUETHBIN TEPHO IO CPABHEHHUIO C TPEABIIYIIIM TOJI0M YBEIHIUINCH
¢ 183,6mipa.py6. 1o 191,8mipa.py0., HO 3TO HE CKa3aJIOCh HAa O0IIECH PEHTA0CTBHOCTH.

PeHTabenmpsHOCTh 1O YUCTOW TPUOBUIM 32 OTYETHBIA MEPHOJ IO CPaBHEHUIO C
npeabymuM rogoM yeesmamiack ¢ 0,08% no 2,63%.

YucTeie akTiBbl KOMITAaHUM B OTYETHOM TOJy YBETUYWINCH Ha 2,7% W COCTaBWIN
186,1mipa.py6. (cM.pa3a.tab.2, ci.3).

ITaccuBbl opraHu3anuy NPakKTUYECKH HE U3MEHWINCH.

[IpeBbilieHHEe KPEIUTOPCKOM 3aJOJDKEHHOCTH HaJl JeOMTOPCKOM  IMO3BOJISET
Kommanuu ucnonb30BaTh KPEIUTOPCKYIO 3aJ0JDKEHHOCTh B KadeCTBE JOMOJIHUTEIBHOTO
UCTOYHUKA (uHaHCUpoBaHUA. COOTHOIIEHHE EOUTOPCKON M KPEAUTOPCKOM 3aJ0KEHHOCTH
coctasiget 0,32.

Koadduiuent abcomoTHON JTUKBUAHOCTH TMOKa3anl yBenudeHue u coctaBui 0,51.
Poct mpowmsomien 3a c4eT yBENIWYEHHUS YPOBHS JCHEKHBIX CPEICTB M WX DKBUBAJICHTOB H
YMEHBIIIEHUs] KPaTKOCPOUYHBIX 0053aTENbCTB.

Koodpdumment texymeit nukBumnoctn Ha KoHenm 2016r. cocrasun 0,88,
yBemmuuBmuch Ha 0,21 x mannpiM Ha koHen 2016r. 3a cdyeT yMEHBIICHHS KPAaTKOCPOUYHBIX
o0s3aTensCTB Ha 4, 7Mipa.pyo., wm Ha 13,3%.

Koaddurment duuancoBoir HezaBucumoctu Ha kouer; 2016r. coctaBun 0,79 (ma
kowrer| 2015r. - 0,78) (cm.pa3a.tabm.3, ci.3).

OOmmii o0beM wWHBeCTHIMH yBenmumuwics Ha 1,6miupm.py0. W cocTaBHiI
19,4mnpn.py6. (cMm.pa3a.tabi.4, ci.3).

UYro kacaeTcsd IepcoHasa, TO €ro KOJIMYECTBO B OTYETHOM IOy IO CPAaBHEHMIO C
MPEIBIAYIIAM TOJJOM YMEHBIIIIOCH Ha 2,6%, HO 3TO OBUIO KOMIICHCHPOBAHO YBEIUYECHUEM
HPOU3BOUTENLHOCTH Tpyda (B YaCTHOCTH, MNPOU3BOAUTEIBHOCTH Tpyda COTPYAHHKOB
OCHOBHO# fesitenibHOCTH coctaBuina 117,01%) (cm.pa3n.tabn.4, ci.d).

Kommanust coxpanser OamaHc MeXIy MOJIOABIMH U 0ojiee  ONBITHBIMHU
cotpynuaukamu. Cpennuii Bo3pact corpyaHuKoB AO «®DIIK» cocrasiset 40 net. Monoaexs B
Bo3pacte 10 35 ser coctaBiasier 33%. BonbmnHCTBO CcOTpyaHUKOB (65%) - KEHIHHBI
(cm.puc.9-12) (cm.pasa.puc.3, 4, ci.5).

Hns obecniedyeHHs TEPCOHAIOM B TIEPHOJ JIETHHX MAaCCAXHPCKUX IEPEBO30OK
Kommnanus exeronHo, HaunHas ¢ 2010r., npuBiekaeT CTyJeHTOB Uil paboThl IPOBOHUKAMHU
naccaxxupckux BaroHoB. Jletom 2016r. oxomo 8800 crynmentoB u ydammxcs u3z 6oxee 300
00pa3oBaTeNbHBIX YUPEKACHUH JPYrHX OTpacieid W BEAOMCTB OBUTH TPYJOYCTPOCHBI B

¢wmmaner Kommanum.



B 2016r. Gonee 26004en. mpouuiy MOJATOTOBKY MO pabounM mpodeccusM u
JOJDKHOCTSIM CITy’KaluX, MOBBICHIN KBanmupukanuio okoio 14000uen. Cpennue 3aTpaTsl Ha
noArotoBky 1 cnenuanucra coctapuin 8700py0. (cm.pa3a.1ab.6, ci.6).

523 crymeHTa O0O0ydYanmMch TO IIENIEBBIM IPOTpaMMaM BBICIIETO W CPEIHETO
po(hecCHOHATEHOTO 00pa30BaHMS.

Jns  moBblmeHWs KadecTBa ©  d(PdekTuBHOCTH  OOCITy)KMBaHHS KIMCHTOB
MPOM3BOJIUTCS JIOTIONHUTENbHOE TpemupoBanue. [lo wroram 2016r. Takue BBIIIATH B
cpenreM Ha 1 cotpyaHuka Beipociu B 1,2 pasa.

Uro xacaercsi COUMAIBHOM WOJMTUKH, TO yioydmeHue wamumo: B 2016r.
WHAWBUIYAIBHBIN coluanbHbli makeT Ha 1 corpyannka AO «®DIIK» cocraBun 52200py6.,
COIMANbHBI mMakeT Hepabortaromero neHcuonepa AO «DIIK» - 6200py6. (B 2015r.
WHIUBUIYaIbHBIA COLMANBHBIA MakeT Ha ogHoro coTpyaHuka AO «®DIIK» coctaBun
48000py6. ConmanbHbli maket HepaboTaromiero neacuonepa AO «DITK» - 5800py6.).

Pacxonpl Ha BhImonmHEHWE 00s13aTenbeTB KomektuBHoro goroBopa AO «®DIIK» B
2016r. cocraBunu 7,Imapa.py6. (a B 2015r. pacxoasl cocraBunu 6,985mipa.pyo.).

B pamkax nerHeit o3gopoButenbHOi kammanuu B 2016r. ObuT OpraHn30BaH OTIBIX
aust 2415 nereit corpynaukoB (a B 2015r. 25004en.). YxyaieHue.

CoTpyOHHKH TIPOSIBIISIFOT BBICOKHH yPOBEHB JIOSUIBHOCTH TIO0 OTHOIICHHIO K
Kommanun: 64% coTpyIHUKOB HaleleHbl Ha MOCTPOCHHE JOJTOBPEMEHHBIX TPYIOBBIX
otHomeHuii ¢ Kommanwmeit. B cpaBHenun ¢ mokaszarenem mpouuioro roxa (62%) uwmcio
JIOSUTHHBIX COTPYIHUKOB BBIPOCTO Ha 2%.

Takum oOpa3zom, nonoxxenue Kommanuum cTaOuiibHOE, BEKTOP pPOCTa YBEPEHHBIM.
HekoTopoe COMHEHHE BBI3BIBACT YPOBEHb JIOSUIBHOCTH COTPYAHHKOB opranu3aimu (64%).
36% mnepconansa HETOBOJBHBI CIOKUBIIMMCS TTOJIOKEHHEM, YTO CKa3bIBaeTCS HETATHBHO Ha
oTHoUIeHnu K pabore. Hamo oOgymaTs 3TOT Bompoc, JUid 4YEro B CIEyIOLIeH TIiaBe

npeaiararoTca COOTBETCTBYHOIUE MEPOIIPUATHA.

IIpoexTHast 4acTh padoTHI

Hcxons w3 aHanm3a OpraHu3allidl B TPEABIIYIISH TiaBe padOThl, HAMEYAIOTCS U
pa3pabaTbIBalOTCA MEpONPUSATHS s OOJbIICH MOTHBAIMM ¥ CTHMYJIUPOBAHHSA TpyJa
COTPYIHUKOB OpTaHU3AIUH.

Utak, ™Mbl yOenunuch, uto 36% COTPYAHHKOB OpTraHW3allid HE JIOBOJBHBI
CIIO)KMBIIAMCS TIOJIO)KEHHEM B OpraHM3allid M TEM, YTO OHH paboTaloT B JaHHOU

OpraHu3aluru.



UYto ke MBI MOXKEM IPEJUIOKUTh BCBS3H C ITUM? PaOOTHHKOB HaJl0 MOTUBUPOBATS,
3aWHTEpPEeCcOBaTh W 3aCTaBUTh paboTaTh Jydile, KadyecTBEHHEe M 0oJee MpPOIOJIKHTEIBHOE
BpeMs B KOHKPETHOW OpraHu3anuy, Aa0bl HE TPATUTh JOIMOJHHUTEIbHBIE PECYpChbl Ha MOUCK
HOBBIX KaJIpOB, WX OOy4eHHe, mepeo0ydeHne, IepernoAroToBKy. B KOHIIE KOHIIOB «CTapbIii»
pabOTHUK OpraHU3alM{ TOPA3[0 JIydIle 3HACT CBOIO paboTy, HEUCIPABHOCTH U CIIOCOOBI
YCTpaHEHUS ITHX HEUCTPABHOCTEH, YeM «MOJIO/ION» COTPYIHHK CO CTOPOHBI Jake TP
HAJIMYMKM PaBHOW KBalM(pUKANWK (JaKe HE HWCKIOYEHO, YTO W TPH YCIOBHH Oolee
MPOUTPHIIITHON MO3HUIIUH MO YACTH KBATU(PUKAIMK 1 TPO(YECCHOHATBHOMN MMOrOTOBKH).

Wrtak, uyTo mpeanaraercst Ajsl YIydllIeHHs CUTYallud B opranu3aimu (cMm.pasz.ta.?,
ci.7).

Pazo0bem mpemioKeHus 1Mo MmyHKTaM:

[Ipemust 3a paboty ¢ "nUuHBIM KJeiiMoM'" . MoHTepHI ITyTH 3a paboTry 0e3 nedeKkToB
nonydatoT npemuto B pazmepe 10% ot tapudHoii ctaBku. PaOOTHUKY, MCTIOMHSIONIEMY CBOU
0053aHHOCTH 1O PEMOHTY 0e3 HapekaHuil, 3amMeuaHuii M KaueCcTBEHHO B TedeHue 1 ropa,
MOET OBITh MPEAOCTABICHO MPaBO HAa CAMOKOHTPOJIb BBIMOJIHIEMOH paboThl. DTOT MyHKT
pearbHO TPUMEHHTH TOJBKO K MOHTepaM IyTH. Ero Hemb3s NpUMEHHTh, HampuMep, K
MalIMHUCTYy TO0€3[a WIA K M[POBOJHHMKAM, IJIe HET YeTKHX HOpPM (HOPMATHBOB) MO
HEINoCpeACTBEHHOH paboTe.

[Mpemus B pazmepe 1 rapudnoii ctaBku 3a 6e3ynpedHyto padoTy 3a 5 jer.

[lo wucreuennmn 3 ser Oe3ympedHoil pabOTBI COTPYIHHUKY BBIHCHIBACTCS
OJIHOBpeMEHHasi Tipemusi B pazmepe 1/3 tapudHOil CTaBKH COTPYJHUKA M BPYYaeTCsl [ICHHBIH
H0/IapOK CTOUMOCThIO 1/4 TaprdHOIT CTaBKU COTPYAHHKA.

[Tpu Ge3ynpeunoit orpaborke 10 et moOaBiseTcs exeMecssIHas IpeMusi B pa3mepe
5% x oxnany / Tapudy / craBke.

bunets! B uupk / Teatp / KHHO IETSIM COTPYAHUKOB OT 7 JIeT.

VBENIUYNTH KOJI-BO MyTEBOK B CAHATOPHH.

VYBeINYUTH KOJI-BO MyTEBOK B JIETHUE JACTCKUE JIarepst OTIbIXa.

Beectu npa3nHuk noapaszeneHus (KOpnopaTuBs).

Pa3mecTuTh aHOHUMHBIE SINUMKKM cOOpa MOXKEJNaHUM B HOApa3JeNeHHIX
OpraHu3aluu.

Jlanee MpoOBOAUTCS pacueT OKYNaeMOCTH NPEATIOKEHHBIX MEPOIIPUATUI B pyOIeBOM
MCYHCIICHUH MONMYHKTHO 32 1 rox (cM.pa3n.1a6.8, cin.12).

Jlnist aTOTO pacyera HeOOXOAMMBI HCXOTHBIC TaHHBIC!

cpenusist Tapuduas craka (39481py6./mec.);
cymma Ha 1 equHUIy 3aTpaT pPacCUMTHIBACTCS HHIMBUAYAJIBHO MO KaXIOMY

MEpONPHUATHIO;



KOJIMYECTBO €MHHUII 3aTPAT B TOJ PACCUUTHIBACTCS MHIMBUIYAIHHO MO KAKIOMY
MEPOTIPHSTHIO,
cymMa 3aTpat Ha 1 cotpyanuka 3a 1 rox, py0. paccuuThIBaeTCsl HHANBUAYAIBHO
0 KXIOMY MEpPOIIPHATHIO,
KOJIMYECTBO COTPYAHUKOB, HA KOTOPBIX HANIPABJICHO JTaHHOE MEPOIPHUSTHE.
[Mpemust 3a paboty ¢ "nmuabM KiteliMoMm” coctaiser 10% ot Tapuda B Mecsin s
MoHTepoB mytu (10uen.): = 473772py6./rox.
IMpemust B pasmepe 1 TapudHOil craBkM 3a Oe3ynpedHyro paboTy 3a 5 mer: =
181612600py6./rox.
[Ipemust B pasmepe 1/3 TapubHoii CTaBKM M LCHHBIH MOAapok B pasmepe 1/4
TapuQHOI CTaBKH 3a Oe3ymnpeuHyio paboty 3a 3 roga: = 261013278py6./rox.
[Tpu 6e3ynpeunoii orpaboTke 10 et qobaBiseTcs exxeMecsdHasi IpeMusi B pazmepe
5% x oxmazy / tapudy / craBke: = 189508800py6./ro.
busnets! B 1iupk / Teatp / KHHO JAeTsAM cOTpyaHHKOB oT 7 jet: = 4800000py6./ro.
VBENMYHUTH KOJTUYECTBO MyTEBOK B canaropun: = 24000000py6./ro.
VBENMYUTh KOJMYECTBO IyTEBOK B JICTHUE JAETCKHE Jlareps OTIbIXa: =
90000000py6./ro.
Beectu npa3nuuk noapasaenenus (koprmoparus): = 38991400py6./rox.
PasmecTuTh aHOHWMHBIC SIIMKK cOopa moxenaHuii B opranusaruu: 500pyo0.
OJZTHOPa30BO.
JlaHHbIE pacyeThl IpyNIHPYeM B CBOAHYIO TaOJMIly 3aTpaT Ha INPEUIOKCHHBIC
MEPOTIPHSTHS.
BeiBox: oOmme 3aTparbl Ha MOTHBALMIO W CTHUMYJIMPOBAaHHWE COTPYIHHKOB
OpraHM3alii COCTaBUIN 4yTh Oosiee 790MiH.py6. 3a 1 rox (cm.pa3a.tab.9, ci.8).
OOmme Tekymye 3aTpaTsl Ha OIUIATY TPYyJa U COLHAIbHBIC HYXbl COCTABISIOT B
cymme 38MIpa.pyo.
3aTpaThl OT HpeIaraeMbIX MEPOINPUSTHI COCTABISIOT OT OOIMIMX TEKYIIMX 3aTpat
Ha OTJIaTy TPy/Ja U COlMalIbHbIE HYK/bI poBHO 2,08%.
[TpouieHTHOE KOJI-BO «HENOSUIBHBIX» COTPYIHHKOB B OPraHH3aLMK COCTaBiIsAeT 36%
(20053uenn.).
Ot BHepeHus MpeularaeMbIX MEPONPHUATHI MOKHO YBEPEHHO IPOTHO3MPOBaTh 5%
(kmaccuueckasi KOHBEPCHS).
Takum 00pa3oM, COOTHOIICHHE MPHUOBUTM OT MEpPONpUATHH K 3aTpaTaM Ha
MepOTpHTHs O0JbIIe POBHO B 2,4 pasa.
Otcroma nemaercs BBIBOJ, YTO OOIIMI JOXOA OT TPEATaraeMbIX MEpONPHATHI

cocrasut 1,11mipn.py0. 3a 1 rom.



JlaHHBIE JOTMOJIHUTENIbHBIE CPEICTBA MOXKHO TaKKe MYCTUTh Ha JIOTOJHHUTEIbHYIO
MOTHBAILIMIO COTPYAHUKOB OpraHU3aL1H.

Taxum 00pa3oM, NpeIoKEeHHbIE MEPOIIPUATHSI MOKHO CUUTATh 3P (HEKTUBHBIMHU.

Jannas paboTra 1O JJOCTOMHCTBY OLCHEHAa PYKOBOJIUTEISMH OpTaHU3AIHU.
[IpennoxxeHHble MepONpUATUS 1O MOTHBALKMKM W CTHUMYJIHMPOBAHMIO TpyJa IEepPCOHAa,
BO3MOXKHO, OyyT BOCTpeOOBaHbI B BHIILICYKa3aHHOW OpraHU3ALHH.

Criacu00 3a BHUMaHUE.



