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BBenenune

AxTyanbHOCTh HccienoBaHus. OpraHusalnus YIpaBJICHHUsS MEPCOHAIOM  SBISETCA
3¢ (EeKTUBHBIM MHCTPYMEHTOM CTPAaTErHYecKOro pa3BUTHs J1000# opranmzanuu. OcoOeHHOCTH
paccMaTpuBaeMoOil OpraHu3alMu CBA3aHbl C HEOOXOJMMOCTBIO TMOCTOSHHOI'O B3aMMOJEHCTBUS
pabOTHHUKOB pa3HBIX CIICIUATM3ANNN, a, 3HAYUT, d(P(EKTUBHOCTH MOCTOSTHHOTO KOHTPOJS H
obecrnieueHne OecriepeOoitHON paboTHI SABNISETCS Ba)KHBIM HAINpaBlICHHE OPraHU3aLMOHHOIO
yTpaBJICHUS.

VYnpaBieHue MepcoHaJoM - CHCTEMa, KOTOopas BKIIOYAeT B ce0S MPUEMBI U METOJbI
yIpaBlIeHUs, WHTETPUPYET TaKWEe pa3HOIUIAHOBBIC SBJICHUsS, Kak HAO0op paOOTHUKOB,
KOOPAMHALIMIO ¥ CTHMYJIMPOBAHHWE HX JESITEIBHOCTH B MPABOBBIX PaMKaX W HAa OCHOBE ydeTa
ICUXOJOrHYeckux (akTopoB. OJHOBPEMEHHO 3Ta CHUCTEMa B3aUMOJEHCTBYET C BHEIIHEH
CPEeIOH, SIBIISICTCS AIEMEHTOM CHCTEMBI YIPABJICHUSI OPTaHU3AIMEH M B 9TOM KadecTBEe HalleJIeHa
Ha MOoBbIIIEHUE 3()(HEKTUBHOCTH OPraHU3aLHH.

ITo npomecTBUM KPU3UCHBIX COOBITUI U MTOIBEMOB MPOLIOTO AECATUICTHS U TOCIETHUX
net, B 2014r. skonommka Poccum cranma kpailHe HeCTaOMIBLHOW. DKOHOMHUYECKHH POCT
HAXOJIUTCS Ha ypoBHE, Onu3koM K Hymo. MHQpacTpykTypHBI MOTEHLMal yTpaduuBaercs, a
pEIIeHMIA IO CO3/TaHHIIO HOBBIX (DaKTOPOB POCTA OcTaeTcs KaracTpodudeckn Mano. OpraHu3anun
(kak ¥ mpexze, B T.4. B Kpu3ucHslid nepuoa 2008r.) ocTaloTcs HEAOCTATOYHO YCTOWYUBBIMH K
KOJICOAHUSIM PBIHOYHOM KOHBIOHKTYPHI. B 3T0i1 CBsI3M HEoOXoMMMa OpraHU3aIHs JACSTEIbHOCTH
KOMITAaHUH C YYeTOM CIIO)KHOCTEH COBPEMEHHOTO IepHoJa M TPAMOTHOTO YIPABICHUS
MIEPCOHAIIOM.

[Tokazarenem  3(Q(PEKTHBHOCTH  JNEATETBLHOCTH  JIIOOOM  KOMITAHWU  SIBIISICTCS
NPOU3BOJUTEIBHOCTh TPYJa, HANPSIMYIO BIUSIOMAS HAa PEHTA0ETBHOCTh M (UHAHCOBYIO
ycroitunBocTh. Ompezneneane >(QQPEKTHBHBIX IyTed MOTHBHPOBAHUS TIEPCOHANA, SBISCTCS
3aJI0TOM YCIICIITHOTO OM3Heca.

Lenp uccnenoBanms - ONMpeaesieHHe CYIIHOCTH YIPABICHHS TIEPCOHATIOM B OpPTaHU3AINN
¥ paCCMOTPEHHE MyTeil MOTUBAIIMH U CTUMYJIHPOBAHUS TPYa COTPYAHUKOB OpPTaHU3AIINH.

OOBeKT ucciaeIoBaHusl - yrpasieHus nepcoHanom B kommanud AQO «DITK».

[Ipenmer nccnenoBaHus - MEPOIIPUATHS, HATIPABJICHHBIC HA TOBBIIICHUE Y(PPEKTHBHOCTH
yIpaBJIeHUs! IEPCOHATIOM.

Jns nOCTHKEHMsI TOCTAaBJICHHOM ILIeM MpEeAIoJiaraeTcsl MOCiIeoBaTeNIbHOE pelleHHe

HIKCIICPCUHUCTICHHBIX 3a/1a4.



U3yYUTh OOIIETEOPETHUECKUE TOAXOIBI K OIPEICIICHHIO CTPATeTHH YIIPABICHUS
[IEPCOHANIOM;

pPaccMOTpPETh CYIIHOCTh M COZIEPKaHUE TEOPUH YIIPABIECHUS IEPCOHAIIOM,;
ONpEACNITE OCHOBHBIC HAIIPABICHHUS B COBPEMEHHOM MEHEIXMEHTE, KOTOphIE
HEOOXOMMO YYHUTHIBATH B MpPOIECCE MOTHUBAIMHA M CTUMYJIHPOBAHUS pPaOOTHI
MepcoHaIa,

WCCIIEOBATh  YNPABICHYECKHE TEXHOJOTUM H MPaKTUKy MOTHUBAaLMKM U
CTUMYJIMpPOBaHUs nepcoHana B opranuzanuu AO «DITK»;

pa3paboTaTh METOIUYECKHE PEKOMEHJAIMM 10 IOBBIIEHUIO MOTHBALUU U
CTUMYJIMPOBaHUS nepcoHanoM B oprannzaunu AO «DITK».

Bonpocam ympaBneHHs NE€pCOHAJIOM MOCBALIEHbI pabOThl TAKMX YYEHBIX, Kak:
M.Meckon, [ Munubepr, II.[pykep, [I'.I'.Pymenxko, C.H.Aneubko, A.M.[lonomapes,
T.A.bepkyrtoBa, H.B.Kponukosckasi, B.A.Jlatnos, B.T.Iluxano, A.f.Kubanos, FO.I'.Oneros u
Ap.

TeopeTnueckyto U METOAOIOTHYECKYI0 OCHOBY HMCCieI0BaHUS cocTaBuiM KoHcTuTynus
Poccuiickoit @enepaunu, Tpynosoit Kogekc Poccuiickoii ®@enepanny U 1pyrue HOpMaTHUBHO-
NPaBOBBIE aKTHI B c(hepe OruIaTel Tpyna. JJOKyMeHTHI IpeAnpusIThs, YIeOHUKH.

NudopmarmonHoii 6a30i uccie10BaHus NOCITYKUIH TPYIbl POCCUNCKUX U 3apyOeKHBIX
yUeHBIX B 00JaCTH MEHEKMEHTa MepCoHaja, MaTepualbl NEPUOJUUECKON MeYaTH, BHYTPEHHISA
JOKyMEHTalus. 1 (PMHAHCOBAas OTYETHOCTh pacCMaTpUBAEMON KOMIIAHUM, OTKPBITHIC JaHHbIE B
CETH UHTEPHET.

[IpakTuueckass 3HaAYMMOCTH PAaOOTHI COCTOMT B TOM, YTO €€ OCHOBHBIE IOJIOKCHUS H
BBIBOIbI C(HOPMYJIMPOBAHBI B BHJE KOHKPETHBIX PEKOMEHJAIUi, KOTOpble MOIyT OBbITh
UCTIOJIb30BaHbl OpraHW3aliel, IOCITYKUBIIUM OOBEKTOM WCCIEHIOBaHMSA, IS TIOBBIIICHUS

3 HEKTUBHOCTH CATEITHHOCTH B IICTIOM.



I'naBa 1. TeopeTudeckre OCHOBBI yIpaBJIE€HUs IEPCOHATIOM

1.1. Opranu3zanus yrpaBieHYECKON IEATEIbHOCTH B OpraHU3aluN

B Hameilt crpaHe MHOrMe MpPEANPUATHS CHELUAIN3UPYIOTCS B CaMbIX OOIIMPHBIX
o0acTsIX HaApOJHOIO XO34HCTBAa, YTO 3a4acTyl0 HPEANoJiaraeT Y3Kyl CHEeLHalIN3alLuIo.
JlesTenbHOCTh TIPEANPHUITHS, KOHEYHO K€, ONpeeNsieTcs Cpeaoi, rae GupMa IposBIsSeT ceods.
Cpena - 3T0 MHOXeCTBO (DaKTOPOB, KOTOPBIC CTPYKTYPHPYIOTCS B HEKYIO cHcTeMy (cuctema u
co3Jaercs, W  pa3BHBaeTCs B  3aBHCUMOCTH OT  OCHOBOINOJArarommx  (akTopoB).
Cpenoobpasyroriie GakTopbl IPEANPHITHS - 3TO AJIEMEHTbI, KOTOpPhIE (MPAMO MM KOCBEHHO)
CO3MAIOT PBIHOK JAesrenbHOCcTH. Kakmas OwmsHec-cpema oOpasyercs Ui yIOBICTBOPEHHUS
noTpeOHOCTel mrofeil (B TOM WM HMHOM). DTH CpPEAbl POXKAAKOTCS, COBEPUICHCTBYIOTCS U
3aKaHYMBAIOT CBOW HHUKIJ (3TO 3aBHCHT OT MX HEOOXOAMMOCTH couuymy). Takum oOpasom,
0a30BbIil (aKTOp IS TIOSBICHUS OM3HEC-CPEAbI - 3TO COCTOSHHE COMMyMa M Hy)XKJa COIMyMa B
3TOM cpefie.

JlesTenbHOCTh MpEeNNpUATHH JAWHAMMYHA, M3MEHYMBA M YCWIEHa KOHKypeHuueill. OT1o
JUKTYET TON-MEHEIKMEHTY NPEANPHUITUI ONEepaTUBHOCTh B MPUHATHU PEIIEHUH, TOTOBHOCTH K
€XKEJHEBHBIM M 0a30BbIM HOBOBBEJCHUSAM. BiuBasch B BEKTOp pbIHKA, TON-MEHEIKMEHT
NpeANPHUITANA BCErna MODKEH OOpamaroTcs K OMBITY BEAYIIMX TOCYJapCTB B TIOCTPOCHUH
MeHeKMeHTa. JKenaHue MpUMEHHUTh MepeloBble METOAbl HE BCErja MPUHOCUT HEOOXOAUMBIN
pe3ynbTar. ITOMY €CTh MHOXKECTBO MPHUYKMH (0OBEKTUBHBIC M CYOBEKTHBHBIC): 3TO (B OCHOBHOM)
aMEpPUKAHCKUH, STTOHCKUN, HEMEUKHI CTHIIb YIIPaBJICHUs, KOTOPHIA HE COBCEM INPHUCIIOCOOIICH K
MECTHBIM PEaTHsIM.

Campiii BakHBIH cIOCOO aHanmM3a cpenooOpasyrommx (akTopoB - 3TO PacCMOTPEHHE
KaX10ro (pakTopa Ha MHKPO-, Me30-, MaKpo- M METOPKOHOMHYECKMX YpPOBHSX, T.€. cpena
paccMarpuBaeTcs KaKk MHOTOMEpHAsi CTPYKTypa, KOTOpash COCTOMUT W3 0a30BBIX DJIEMEHTOB.
BaxxHo oTMeTuTh, UTO UIS Ppa3HBIX ypPOBHEH HEOOXOIWMBI CBOM COOCTBEHHBIE
cpenoodpasyronue GaKTophl.

JIrobo#t  ypoBeHb MpeiCTaBisieT HA0Op ypOBHEW MeHblIero mopsaka (oTcroaa
BBIBISIFOTCST 0a30Bble cpepoobpasyrome (aktopsl). [Ipeamnpusitue AeiicTByeT Ha KaXIOM
YpOBHE, HO HAJ0 yYUTHIBATh, YTO JJIS JCATCIHHOCTH Ha KaKIOM YPOBHE COOJIOIAIOTCS BCE
YCIIOBHSI HUJKECTOSILETO YPOBHSL.

Jlns oueHky BIusHUA (PaKTOPOB MIpUMEHUMA (opMyIia:



I=S*F, (1)
rne | - Busiane dakropa;
S - nonst, 3aHMMaeMasi B cpejie;
F - cuna akropa, Haxoasmascs.
Jns  MHKpOYpOBHS cpefa - JTO HENOCPEACTBEHHO TMpeNnpusiTHe, OTCIo/Ia

cpenoobpasyroiire GpakTopsl - ITO KAUTAN, 3eMJIs, TPYA (OCHOBHBIC SKOHOMUYECKHE (aKTOPBI).
3mech pemaromiee 3HAYCHHWE HMEET BHYTPEHHsIs, a HE BHEIIHAS cpena, T.K. crenugpuka
OpraHu3aIMy IEIMKOM 3aBHCHUT OT IPEINOCHUIOK CO CTOPOHBI CO3lMaTens (HUPMBI, a HE OT
(haKTOpPOB UCXOMAIINX U3BHE.

Me303KOHOMUYECKH ypOBEHb Cpelbl 0003HAYaeTCsl paMKaMU TaKOW CTPYKTYpBI, Kak
peruoH. 31ech BIACIAIOT 4 0a30BbIX (PAKTOpa: MPUPOAA, COLIUYM, OyX U deraoBeK. OObeanHEHbI
oHH (10 MPHUPOE MPOUCXOKACHUS) B 3 TPYIIIBL: PUPOAHBIC (PAKTOPHI, YSTOBEUYECKHE (PAKTOPHI
u ¢akropsl MeTtapusuueckue. Ha Bcelt 1uomaau BiaMsSHHE O3THX (AKTOPOB  JAJIEKO
HepaBHO3Ha4HO. OOycioBiIeHO 3T0 (KOHEYHO ke, B 1-10 ouepesnp) ypOaHH3UPOBAHHOCTHIO
peruoHoB. B 3aBucMMOCTH OT 3TOro (hakTopsl Mo-pasHOMY BIUSIOT Ha cpeay. Heobxomumo
paccMaTpuBaTh BIMSIHUE 3TUX (PAaKTOPOB Ha pa3HbIe BUbI TEPPUTOPHIA.

Hd.®oppectrep  (knura  «/luHamMumka  pa3BUTHS  TOpoJa»)  JIOKa3bIBaeT,  YTO
ypOaHU3MpOBaHHAS TEPPUTOPUS UMEET APYroe CTPOEHHE, HEXENU BCA CTPYKTypa TEPPUTOPHH.
[lo ero MHEHHWIO, B TOpOJE pEMIAIONIMMHU (PAKTOPaMH BBICTYMAIOT MPEANPUHUMATEIBCTBO,
KITUIIHBINA GoHa 1 Hacenenne. Ocoboe TIaBEHCTBO MMEET YeJIOBEYeCKHH (PakTop, HO MMEHHO
COBOKYITHOCTB 3THUX 3-X KaTETOPHI ONPEeNsIeT H3HAYAIBHYIO CTPYKTYPY H JaTbHEUIIHI BEKTOP
nporpecca ypOaHU3UPOBAHHON TEPPUTOPHUHU.

UenoBeueckuii  (akTop ONpeaenseT 3ajaud NpeJNpUATHS Ha OTACIBHO B3STOU
TEPPUTOPHUH, TI€ COLMYM HMEET CBOM MPEANOYTEHHs] M OrpaHMYEHHUsS. IJTO MPOSBISETCS
HEraTUBOM U TO3UTHMBOM K HEKOTOPBIM BUIaM AesTenbHocTU. Hampumep, Assi Meramojincos
XapaKTEepHO OTCYTCTBHUE TSKEIION MPOMBIIIIEHHOCTH M OKOJOTHYECKH BPEIHBIX IIPOU3BOJACTB B
CHAJbHBIX PaliOHaX U KYJIBTYPHOM IIGHTpe (OT 3TOrO 3aBHCUT BECh CIEKTP MPEINPHUITHIA Ha
9TOM y4YacTKe).

Hacenenne - 370 yHHUKaJIbHBIA 0COOBI (akTOp. DTO OOBACHIECTCS TEM, YTO OTPOMHOE
YUCJIO JIIOJIEH TeHepUpyeT OrpOMHbIE MOTPEOHOCTH. JleATenbHOCTh MPEANPUATHS - 3TO YacTh

NpeaANPUHUMATCIILCKOI'O q)aKTopa, T.C. KaXI0C TMPCANPUATHUC TPIAMO BJIMACT Ha CpEeAy U



ABIIIETCS CpelooOpasyronM GakTopoM. bonee Toro, BaxHeHIuii acmekT NpupoAHOro hakTopa
- 3TO JKOJIOTMUYECKOe Olaromoiydue cpeabl oOMTaHUs deloBeka. B coBpemMeHHOM oO0miecTBe
OTPOMHOE BHUMAaHHE YJIESAETCA DKOJIOITMUECKOMY PETryJIMpOBAHMIO, U BO3pacTaHUE €ro pPoiu
CKa3bIBAETCS HA MPEANPUATHUAX.

B P® ocobas uepra npeampruHUMATETBCKON JICATSIILHOCTH - 3TO BBICOKAsK KOHIICHTPAIVS
B KPYITHBIX ropojiaXx (0COOEHHO B aAMUHHMCTPATHBHBIX IIEHTPax). DTOT MPOIECC MO3UTHBEH IS
ropojia ¥ HETaTHBEH JJI BCEro perdoHa BIENOM. bosbimas ypOaHW3anus Topojaa, W, Kak
CIIE/ICTBUE, - CTATHAIWS U TIAJICHUE PA3BUTHS OCTAIBHON Tepputopuu. OTpOMHBIC TPOCTPAHCTBA
Poccunm st pernoHOB cO3/1at0T MPOOIIEMY OCBOCHHIO M BCEX PETHOHOB.

B mpenenax rocymapcTBa cpela MNpPETEPreBACT OrPOMHBIE NEPEMEHBL. Bo-MepBbIX,
MOTOMY, 4YTO OCOOEHHOCTh JIESITEILHOCTH MOXET OYEeHb CHIILHO PAa3HUTHCS B OTJEIIBHBIX
peruoHax. Bo-BTOphIX, MOTOMY, 4YTO B MNOPEANPUHUMATEIBCTBE €CTh OrPOMHOE YHCIIO
nepeMeHHblX. Ha 3ToM ypoBHe uMeeT MecTo crnenuduka - ToCylapCTBEHHOE YIpaBICHHE.
PerynupoBanue rocynapcTBOM 3aKOHOAATEIbCTBA CO3/IAET OrPaHUYCHHUE CBOOOJBI JEHCTBUIMA
MIpEeANPUATHIM.

VYckopsironascs riodanu3anusi JUKTYeT rocyiapcTBaM COTPYJHHUYECTBO JAPYT C APYTroM
(3TO cHHEpPTHUs Cpej1 U MOSIBIICHHE 0COOBIX (haKTOPOB METa3KOHOMUYECKOTO YPOBHS).

JIt000¥ HAWBBICHIMK YpPOBEHb HEPAPXUIHO-CHHEPTETHUCCKH CTPYKTypHpoBaH (J11000ii
BBIIICCTOSIIIUN YPOBEHb OoJiee (YHKIIMOHAICH, HO OJHOBPEMEHHO C 3THM 3HAUUTENIbHAS €Tro
4acThb - 9TO COBOKYITHOCTh YPOBHEH HIKECTOSIIETO TOPSIKA).

B ycnoBHsSIX COBPEMEHHOCTH U CYLIECTBYIOIIECH SKOHOMUKH ACATEIBHOCTh MPEANPUITUI
HAIleJICHAa Ha MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH M aKTyalbHOCTH MpoayKiuu (yciyr). OTo
MPHHYXJIAET TICPCOHAN TMOBBIMIATh TPOPECCHOHATBHYI0 M JKOHOMHUYECKYIO COCTAaBIISIONINE.
Heobxomumo Takke JaenaTh NpaBUIbHBIE MPOTHO3BI WH(GPACTPYKTYPHI PBIHKA, OTCTAWBAThH
NMPaBWIbHBIC pENICHUS Ha 0a3e SKOHOMHUECKOTO aHalHu3a MPOU3BOJICTBEHHO-(QHHAHCOBOU
JICATCIIBHOCTH. VIHBIMU CJIOBaMH, YPOBEHb MOJTOTOBKH TiepcoHANa MpHOOpeTaeT ocoboe
3HaueHue. YUTOOBI OMPENEIUTh 3TOT YPOBEHb, HYXHO C(HOPMHUPOBATH TPEOOBAHUS IS
MepCcoHaa, ONPEICTUTh KaueCTBa, KOTOPBIMH OHH JIOJKHBI 00J1a/1aTh.

I'maBHas 3amavya npeAnpuUsITUS B COBPEMEHHBIX pEAIMSIX - 3TO ONpPEACICHUE
ONTHMaJbHON OIICHKH TIepCOHania, KOTopas Obl OJarompusiTHO OTBedana IeNisM, 3ajadyaM U
BBITIOJTHEHUIO HEOOXOMUMBIX 3ajiad. [lJis 3TOro B MEPBUYHBIX 3BEHBSIX NPEANPUATHS HYXKHO
MOCTOSIHHO JIeJIaTh PEHTHHT pabOTHUKOB (OH OOYCIOBIMBACTCS YPOBHEM Ppa3BUTHS HAYKH,
TEXHHUKH, IPOU3BOJICTBA, KYIBTYPBI H 0CO00 OBICTPO MEHSAETCS, YTO OMPECICHO PHIHKOM TPYyAa

B JIAaHHOM PETHOHE).



Bo Bpemst oueHKH nepcoHana HpeAnpHsITHs ompenenseTcd crneuuduka orpaciu. ITo
INPUHUMAETCS alPUOPH MPU OLCHKE, MOTHBAIIMH, MOATOTOBKE / MEPENOArOTOBKE, MOBBIIICHHIO
KBaJM(UKALNYU NTEpCOHAIa Ha MPEANPUITHH.

OneHka mnepcoHana - 3TO onpezeneHHe PPEKTHUBHOCTH JAEATENBHOCTU IEepCcoHala B
peamm3ani  3a7ad  OPEANpPHATHS C [edblo  cOopa wHpOpMANWMU s JaJTbHEHIINX
ynpaBieHYeCKuX pereHnit [15].

I'paMoTHasi OllEHKA BBIAACT «HA-TOpa» CBelIeHUs O mepcoHane (MpodeccHoHabHBIE,
MICHXOJIOTHYECKHE). DTO MO3BOJISIET IIAHUPOBATH KaIPOBBIi POrPecC MPEANPHUSTHS, TOTOTHSITh
KaJpOBBIN Pe3epB, ONTUMU3UPOBATH OPraHU3ALMOHHYIO CTPYKTYpY U T.1. [26].

CrannapTHas OI[eHKA MEPCOHANA UACT 10 3 HAIPABICHHUSM:

OLleHKa KBaJdu(UKanuu pabOTHHKA - ONpEeJeNeHHE XapaKTepUCTUK ATaJOHa
(nmeasbHOTO COTPYAHUKA) U CPABHEHHE C HUIM KOHKPETHOTO pabOTHHKA;

aHaJIM3 Pe3yJIbTaTOB TPY/a - OIICHKA KayecTBa BHIIIOJIHEHHBIX padoT;

JIeSITeTIbHOCTD B 00JIACTH PYKOBOJICTBA, - 3[I€Ch JI0 CHUX IOpP OIEHKa pabOTHHUKOB
Oasupyercsi Ha KBaJIM(HUKAMOHHOM MeTojie (METOJ OCHOBaH Ha CHCTeMax
KIaccu(UKAMK JOJDKHOCTEH, TIE Yy4YUTHIBaeTcs 0a30BO€ COYETAaHHE 3HAHHIA,
YMCHHUIi 1 HABBIKOB).

W3meHeHne KBaMM(UKAIIMOHHBIX TPEOOBaHMH K MEPCOHATY, KOTOpoe OOyCIOBICHO
pa3BUTHEM TEOPUH W TPAKTHKH OpTaHW3allMM TIPOW3BOACTBA W YIPABICHHUS IEPCOHAIOM
NPOUCXOANUT IO CIEAYIOIUM CTagusiM: TpeOOBaHUS K CHOCOOHOCTH pPAaOOTHHKA BBITIONHATH
TPYAOBBIC ACWUCTBUS - TPeOOBAaHUS K YPOBHIO BJIAJEHHS KOHKPETHBIMH MPO(eCcCHOHAITBHBIMU
YMEHUSIMHM U HaBbIKaMM, ONpEACIAeMbIMH  HPOPECCHOHANIbHBIMU  TpeOOBAaHUAMH U
TpeboBaHusIMH pabodero mecta, (kBamudukaims) - TpeOOBaHUS K IIMPOTE TUANa30HA 3HAHUIA,
CHOCOOHOCTH K aJanTauuy, Oo0JaJaHuIO JEJIOBBIMH M JIMYHOCTHBIMU KayecTBaMH, KOTOpbIE

HEOOXOAMMBI IS JIOCTHIKEHHUS 11esieii opranusanuu (komnereHnus) (cM.puc.l).
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Puc. 1. V3menenne kBanmn(uKamoOHHBIX TpeOOBaHMIA K paOOTHUKY, 00YCIIOBIEHHOE pa3BUTHEM

TCOPHHU U MPAKTUKHU YIIPABJICHUSA IICPCOHAIIOM

Hama gedcTBUTENBHOCTh  OKA3bIBAET, YTO COBPEMEHHBIA MEPCOHAN  JOJDKEH
3¢ (EeKTUBHO TPHUMEHITh CBOM BO3MOXHOCTH M pecypchl sl d(PQPEeKTHBHON NEeSTSIHHOCTH.
TpynoBy0 JIesTeNbHOCTh IEpPCOHAa HEOOXOAMMO CHCTEMATH3MPOBAaTh W TPUBOIUTH K
KOHKPETHOMY Ha0Opy alrOpuTMOB (HO CIEIyeT ONMpEeCiICHHO YYUTHIBATh Pa3lidyMs B 3HAHUSX,
YMEHHUSIX W HaBbIKaX MO PEHICHHI0 OCOOBIX MPO(EeCCHOHANBHBIX 3aJad W peaju3aluu
pa3HOOOpa3HbIX HAIPABICHUI MPOPECCHOHATBHON ESITEIBHOCTH).

CucTema OLEHKH NepcoHaja JOKHA COOTBETCTBOBATh OCOOEHHOCTSIM JESITEIbHOCTH.

Oco0ble U3MEHEHHsI XapakTepa W COACPKaHUs TpyAa (3TO AMKTYeTCsl riobanu3aluei,
Boicokumu Temmnamu HTII u uHdopmaTusanmeil Tpyna) TpeOyroT mepecMoTpa paboThI ¢
HEePCOHATIOM TPEANPHUITHIl. DTO MOAPa3yMEBaeT MEePeXoj OT KBATU(PHKALMH (XapaKTEPUCTHUKA
YPOBHS BIIa/ieHUs Tpodeccreii) K KOMIICTSHIIMSIM, OTPAKAIOIIMM TaK)Ke JICIOBbIC U JINYHOCTHBIC
KadecTBa TIepcoHasa Ha mnpennpusatHsx. Ceiyac KOMIETEHIMM TIEPCOHANA  3a9acTyio
OIIPENIENIAI0T NPOTrPECCUBHOCTD JCATENbHOCTU MPEAIPUATHSL.

[Ipu omeHke mepcoHana MpennpusATHs TpeOyeTcs WMETb BBHIY pa3Mep NpeInpHsTHS,

MECTOMOJIOKEHUE TPEANIPHUATHS, XapaKTep U BUI pabOT MPEANpHUATHS, a TaKkke HEOOXOIUMbIE
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TEXHOJIOTHM Ul BBIIOJIHEHUS 3TUX paboT. OJHOBPEMEHHO C 3THM Ha CUCTEMY YIPaBIECHUS
IEPCOHANIOM  00s3aTE€IbHO  OKAa3bIBAa€T BIMSHUE MAaKpPO3KOHOMHYECKas CHUTyalus Ha
ONpeIeNICHHOI TeppuTopuu (Hampumep, CpelHHil ypoBeHb 3apaboTHOI muiaTel, Oe3padoTuia,
3aKOHBI H TIpoOvee).

Orcioga BBIBOA: TpPaMOTHAs OLEHKA IME€PCOHAla TapaHTHPYET OrPOMHBIA 00beM
AQHAJIMTUKH, YTO MO3BOJIIET IOHATH TEKYIIEE COCTOSHUE NEPCOHANA, €r0 IOTEHIMAJ, BbIBIISIET
cimabble W CHWIbHBIC TO3WIIMH B KaJPOBOM COCTaBe, B KaIpOBOW CTPYKType. DTO TO3BOJISET
COCTAaBUTh JIONTOCPOYHBIN IUIAH KaJgpOBOH pecTpykTypusaimu. [lpuw sTtoMm (mpu OICHKE

HepcoHasa) 00s3aTeNIbHO JOIDKHBI yYUTHIBATHCS OCOOCHHOCTH OTPACIIH.

1.2 CyI]_[HOCTI) MOTHBAIlMU NICPCOHAJIa B CUCTECMC YIIPABJICHHUA IICPCOHAIOM

Bce Oonee ObIcTpbIMM TEeMIIaMM TIOBBILIIAETCS HHTEPEC K H3YUEHHIO TPYIOBOM
MOTHBAIMHA PAOOTHUKOB Yy TOI-MEHEKEPOB M YueHbIX. Oco00e BHUMaHNE KOHIIGHTPUPYETCS Ha
ONTUMM3ALMU CYLIECTBYIOIIMX Ha MpeAnpusITHH Mojeneid MoTuBauuu. IloBblieHHas
MOTHUBAIMS MEPCOHAA MO3BOJSAET PACKPHITh MHTEIUIEKTYaJdbHbIM M TBOPYECKUH MOTEHLHUAN C
HauOoJbIIel OTAauyell, yMEHBIIUTh COLHUAIBHYIO HANPSKEHHOCTh, OTOXAECTBUTh CBOHU
UHTEpEeChl C MHTEpecaMM NPEeANpHsITHs M B pe3yabTaTe o00ecneyuTbh HEoOXOIUMYI0
MPOU3BOAUTENBHOCTD TPYAA.

Heo6xonuMocTh HcclieoBaHUsS TEOPUHM MOTHBALMU JUKTYETCS T€M, YTO COBPEMEHHOE
pa3BuTHE OOIIECTBAa BHIHYKIAeT (POPMHPOBATH TAKyI0 CUCTEMY MOTHBAIMH M CTHMYJINPOBAHHS
TPYAOBOW JNEATETBHOCTH PAaOOTHHKOB, OCHOBA KOTOPOW - OMNpEICNCHHbIE NPOLUEAYPhl U
HOpMAaTHBbI (OHM TIO3BOJISIFOT MPUATH K (PMHAIBHOMN LIENU YIPABICHUS - MOBBIILICHUIO KAauecTBa
Tpyna nepconana). KauecTBo Tpy/aa - 3T0 cBOero pojaa OTKpseitas cuctema. OHa Mporpeccupyer
10/ BIUSHUEM (DaKTOPOB BHEIIHEW cpenbl, POPMUPYEMBIX B3aMMOACHCTBHAMHU CyOBEKTOB, HE
BXOJISIIIMX HEMOCPEJCTBEHHO B cocTaB opraHm3aiuu (cyonekToB PD, rocymaapcrsa, MHPOBOTO
cooOmiectBa). [Ip 3TOM MOTHBAIMs KA4eCTBEHHOTO TNporpecca TpyAa aKIECHTUPYET BCe
BO3MOXHBIE CIIOCOOBI YJOBJIETBOPEHUs] TOTPEOHOCTEH CYOBEKTOB TPYIOBBIX OTHOIICHHH,
KOTOpbIE HMMEIOT MECTO ObIThb Kak BHYTPHM, TaKk W BHe mnpeanpusitus. lccnenosanue
KJIACCHYECKUX TEOpUH MOTHMBALMM OINpPENeNsaT MOTHBBI U CTUMYJIbl TpyAa IEpcOHala, 4TO
COOCTBEHHO U COCTABIISIET CHCTEMY YIPABJICHHS IEPCOHAIOM. [22]

Beayme Tteopun (J.MaxKnemnann, K.Anpaepdep, B.Bpym, C.Amamc, B.Ckunep)
HpPE/IoaraloT UCCIIEA0BaHUE y3KOro Kpyra (pakTopoB, MOTUBHPYIOLIUX TPYIOBOE MOBEICHHUE.

Teopun A.Macnoy, K.Ansaepdepa, JI.C.Beirorckoro Hao00poT yMO3pHUTENbHBI, T.€. BOBCE HE
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BCEr/a MOATBEPKAalOTCs mpakTudecku. [Ipoune yuensie (P.Ieprbepr, B.Oyun) paspaboranu
TEOpUH, IPUMEHUMBIE TOJIBKO B KOHKPETHBIX YCIIOBUSIX MeCTa M BpeMeHH. OCHOBHBIE TEOPHUHU
MOTHBALMK JAJICKO HE YYUTHIBAIOT HHAMBHUIYAILHOCTH IepcoHata (IpearonaraiT, 4To B
OJIMHAKOBBIX CUTYAIHsX Pa3HbIC JIFOIU BEAYT ceOsl MPaKTHICCKH CXOIHO).

A.Macinoy - 1 U3 «KUTOB>» Hay4YHOTO HamnpaBjeHHUs] MOTUBALMM M CTUMYJIMPOBAHUSA TPyAa
nepcoHana. Kak rjmacur ero teopusi, camasi CWiIbHas HNOTPEOHOCTb OINpENeNsseT MOBEJCHUE
Tpy)KEHHKa 10 TeX IMOp, MOKa He OyIeT YAOBIETBOpPEHA. Y IOBICTBOPEHHAs MOTPEOHOCTH
Oonble HE OMpeAesseT MOBEACHHE TPY)KEHHKA, T.e. aOCONIOTHO HE JCHCTBYET Kak (hakTop
moruBauuu. Jl.MakKnennmanng mpogomkaer pa3BuBaTh ugen A.Macioy W BBOAUT
JIOTIOJTHUTEIBHO OTPEOHOCTH BJIACTH, YCIIeXa M MPUHAAICIKHOCTH. [ 16]

B ympaBiennn MoTuBanuei Tpyda paOOTHHKOB Ha COBPEMEHHOM JTalre HauOoJibliee
BHUMAaHHUE OTHAETCA NOTPeOHOCTSIM Ooyiee BBICOKHX YPOBHEH. OTO OYEHh KAa4ECTBEHHO
packpeiTo y JI.MakKnennanzaa. ITo ero MHeHHIO, K MOTPEOHOCTSAM BBICILIETO YPOBHSI OTHOCSATCS
CTpeMJIeHHE K yCrexy, BiacTH, npuszHaHuio. CornacHo teopun [I.MakKnemnanga oObsicHsercs
ycnex KOHKPETHOrO 4YejoBeKa (3TO He TMoXBaja WM IPH3HAHHE CO CTOPOHBI OCTAIbHBIX
pabOTHUKOB, @ IEPCOHANIBHBIE JOCTHXEHUS AJIS pealn3alii aKTUBHON TPYI0BOM J1€ATEIbHOCTH,
a TaK)Ke YYaCTHE B IPUHITUH CIOKHBIX PEIICHUN U JINYHON OTBETCTBEHHOCTH 32 HHX).

Teopus @.I'epubepra mposicHsieT ocoboe BIUSHHE MaTepUAbHBIX U HEMaTepHUaIbHBIX
(dakTopoB depe3 mocTpoeHHe 2-GaKTOPHOW MOJenu. JTa MOJENb MOKa3bIBaeT CTENeHb
yIOBIIETBOPEHHOCTH TPYJOBOTO KOJUIEKTHBA paboroi. Kimaccudukanms moOyxaeHuid K Tpyay
M0 XapakTepy HX ICWCTBUS pazOMBaeT Bce MOOYXKIEHHS HAa 2 TPYNIbL. OTH 2 TPYIMIBI
OCHOBBIBAIOTCS Ha MOTPEOHOCTSX: MOJJIECPKUBAtOIIUe (1M TUTUCHUYECKUE) U MOTHBAI[HOHHBIC
(motuBaropsr). IlepBbie 3 crTymeHum mnupamuibl MOTpeOHOCTEH A.Maciioy BKIIIOYAOTCS B
TUTUCHUYECKYIO COCTABIIIONIYI0: TIOTPEOHOCTH B O€30MACHOCTH; B XOPOIIEH 3apaboTHOM IiaTe
1 HaabaBKax; B XOpOLIEM PYKOBOJUTENEC M ONAaronpusiTHOM KJIMMAaTe, B XOPOIIMX YCJIOBHSX
TPYZJa; B XOPOIIUX Y€JIOBEUECKUX OTHOIICHUSAX.

CornacHo uccnenoanusaMm B.I1.IlyraueBa, rinaBHBIA NpPaKTUYECKUH BBIBOJA U3 TEOPHUH
®.I'epudepra - 3T0 TO, YTO PYKOBOAUTEIH 00s3aHbl qU(PepeHINPOBAaHHO HMCIIOIb30BATh BCE
HEOOXOmUMBIE  CTHUMYJBL. Ecim  moTpeOHOCTH  HH3IIEro  ypOBHA  IOJHOMACIITaOHO
YZIOBJIETBOPEHBI, TO HET HEOOXOAMMOCTH JellaThb CTaBKYy Ha THUrMeHUYeckue (akTopel Kak
OCHOBHBIE.

CornacHo uccienoBanusam @.I'epridepra npu MoTHBaLMK paOOTHUKA OCHOBHOE 3HaYEHUE
npuoOpeTaoT Te (PaKTOpbl, KOTOPbIE aCCOLMUPYIOTCS C camMoil paboTOM WM ¢ ee NPAMBIMU

pesynbratamu (3TO, HANpUMeEp, JIUYHBI POCT, MPOJIBMKEHHE IO CIYXKEOHOH JIECTHHIE,
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NPU3HAHUE CO CTOPOHBI JAPYI'MX PabOTHUKOB M YIPABIAIOIIErO MEPCOHANA, OTBETCTBEHHOCTD,
ycIiex u mpouee).

Vuensiit @.I'eprbepr akeHTHPYET BHUMAHUE HA TOM, YTO TUTUEHUYECKHE (DAaKTOPBI, KaK
TOJIbKO MPUHUMAIOT HAUBBICIIYIO CTENEHb yIOBJIETBOPEHUS CO CTOPOHBI paOOTHUKA, BOSHUKAIOT
BHOBb Ha 0ojee BBICOKOM YpOBHE, M B Cllydae HEJOCTAaTOYHOCTH  BBI3BIBAIOT
HEY/IOBJIETBOPEHHOCTh U COOTBETCTBYIOIIEE €1 (hpyCTpallMOHHOE MTOBEICHHE.

OTtHouleHHe YenoBeKa TpyJa K BHEAPEHUIO MOJIETICH MOTUBALIMYU TIOYTH BCETJa MEHSETCA
TJIaBHBIM 00pa3oM 1O/ BO3JCHCTBHEM COOTBETCTBYIOUIMX MEPONPHUSATHA CO CTOPOHBI
PYKOBOZAIIETO TEpcoHana, PyKoBoauTenw k€ cO CBOEH CTOPOHBI IIPH BHEAPECHHUH MOACIIECH
JIOJDKHBI IPUACPIKUBATHCS OTPEICIICHHBIX TPUHITUIIOB paOOTHI C KaIpaMu:

HPUHIMI HHGOPMALMOHHOW OTKPBITOCTH: MOJOXKHUTEIbHOE OTHOIIEHUE K KaXIOMY
IIPOIPECCUBHOMY HOBOBBEJICHHUIO JOILyCTUMO, €CJIM KaJIpaMm IPEeNNpUsITHS CTAHET
SCHO, HA PCLICHUE KAKUX TMPOU3BOJCTBEHHBIX (COIMANBHBIX) 3a]1au HAICJICHO
JJaHHOE€ HOBOBBEJICHUE;

MPUHLXI TPEBEHTUBHOW OLIEHKM 3aTpar: ISl MEpCOHala Ha MOArOTOBUTEIbHON
CTaguH JOJDKHA OBITh JOHEeCeHa WH(GOpMAIMA O BO3MOXHBIX YCHIHAX IS
BBITIOJTHEHHS TOCTABJICHHBIX 3a/1a4 (Kakue TPYAHOCTH U HEyJ0OCTBa UX OXKHIAIOT,
a TaKKe Kak HecoOJII0JIeHHME 3TOT0 NPUHIMIA MOXKET MPHUBECTH K BPEMEHHBIM
TPYIHOCTSIM C OTPHULIATEIBHBIMU MOCIICICTBUSIMHU);

OPUHIUI WHUIMATUBBI CHHU3Y. HYXHO OBICTPO M KayeCTBEHHO JOBOJUTH
uH(OpPMALIUIO IO CAMOTO HH3a YIPaBICHYECKOW uepapXuu (K HEMmOCpeICTBEHHBIM
pabouuM, KOTOpBIE JOJKHBI CO3HATEIBbHO MOHUMATD 10JIb3y U HEOOXOAUMOCTb KaK
JUISl HUX CAMUX, TaK U JJIS IPEANPHUSITHS B LIEIIOM);

HPUHIUIT HENPEPHIBHOCTH: BHEIPEHHUE MPOrPECCUBHBIX MHHOBAIMM HEOOXOAMMO
OpraHM30BaTh TaK, YTOOBI MPOIECC HE MpeKkpamancs (He pa3oBas KaMIlaHWs, a
KaXI0IHEBHAsI paboTa);

NPUHIAI WHAWBUAIYATbHOW KOMIICHCAIIMH HAIENIeH Ha OCOOCHHOCTH IICHHOCTHBIX
OpHEeHTalMi paOOTHUKOB, Ha UX MOTPEOHOCTH U UHTEPECHI.

Henast 00o0OmIeHNE BBIIECKA3aHHOTO, 3aKI0YaeM, HACKOJIBKO BBITOJHO JOHECTH [0
KaX/10r0 pabOTHHUKA MBICIb O TOM, YTO MOJIEIHM KOMIETEHIMH HYKHbI B MHTEpECax MOBBIIICHUS

3¢ (eKTUBHOCTH pabOThI NPEANPUATHS, a TAKXKE B MHTEpecaxX KaXkJI0ro COTPYyIHHUKA.
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VY oBneTBOpeHHe TMTMEHUYECKHX MOTpeOHOCTEeH Bcersza HeoOXOAMMO, KOHEUHO K€, B
HEPBYI0 OuYepelb Ul TOro, 4YTOObl COTPYAHUKM BIAJeIM MOTHUBALMEd K TpyHy, XOTsA IO
HEKOTOPBIM UCCIIEIOBAHUAM JUISl HEKOTOPBIX COTPYJHUKOB 3TOI'O MOXKET HE XBaTaTh.

Jns 3pdexTuBHOrO COTpyAHNYECTBA HEOOXOAMMO MOTHBHPOBATh NMEPCOHAT K KaueCTBY
BBHITIOJTHAEMON paboOThl, a TaKke HYXHO YIOBJICTBOPATh MOTHBAIIMOHHBIE IMOTPEOHOCTH
(mpu3HaHWe, BO3MOXKHOCT OOY4YCHHs M Pa3BUTHS, YBaXKEHHE, KapbepHBI  pOCT,
JIOTIOJTHATENIbHAS ~ OTBETCTBEHHOCTH,  CIIOKHAas  paboTa, BO3MOYKHOCTH  OCYIIECTBIISTH
camopeanu3anum). [22]

O heKkTHBHOCTh TpyAa KaKIOTO OTACIHHOTO YeNOBEKa Ha MPEANPHITHN 3aBHCHT OT
BJIMSTHHSL COBOKYITHOCTHU (hakTOpoB (HanOoJiee BaXKHbIC U3 HUX - 9TO MOTHBBI K Y/IOBJICTBOPCHHUIO
coOCcTBeHHBIX MoTpeOHOCTeit). Hanbonpiast 105151 3TUX NOTPEOHOCTEH YIOBICTBOPSIETCS TOIBKO
KOMOHMHAIMEHl HEMaTepualbHbIX M MaTEepPHANBHBIX (AKTOpOB (IO MHEHHIO HE3aBHCHMBIX
KaJIpOBBIX  OJKCIEPTOB).  Pa3Hble  KaTeropud  COTPYJHUKOB  HPEINPHATHS  JIOJDKHBI
MOTUBHUPOBATHCS MO-pasHOMY. VIMEHHO Ha 3TO M JOJKHO OBbITH HAIpaBiIeHO (OPMHPOBAHUE
CHUCTEMBbl MOTHUBALMM M CTUMYJIMPOBAHUsS TPYAOBOW AEATENbHOCTU HAa HPEANPHUATUU OO0
oTpaciau HapoAHOro Xo3sdicTBa. B (dopmynupoBke Lenell nmpeanpusTHs, KOHKPETHOIO OTAesa
(uexa) WM Jaxke OTACIBHOTO JICKUT OIPEICICHUE COOTHOUICHHS pa3IMYHBIX (HAKTOPOB
MOTHUBAllMM TpyKE€HHKa B cBeTe oOmux neneil npennpustus. CucrtemMa MOTUBALMM U
CTUMYJIUPOBaHHUSA Tpyda paOOTHUKOB NPEIANPHUITHS IODKHA OasupoBaThess Ha OajaHce
VAOBJCTBOPCHUSI WHTEPECOB M MOTpeOHOCTeH paboTojaTeNis W KOHKPETHOTO pabOTHHKA.
[TorpeOHOCTH OTAENBHOTO pabOTHMKA YHUKAIBHBI, MOSTOMY BCErZa M Be3le MX HEOOXOIUMO
YUUTHIBaTh. B pamMkKax KOHKPETHOTO NPEANPHATUS O5TO, KOHEYHO, IOCTATOYHO CIIOXKHO.
HecmoTps Ha 3TO KagpoBO# Ciry:kOe, a TakKe PYKOBOIUTEISM MPEANPHUITHS HEOOXOIUMO TaK
npopabaTeiBaTh CHUCTEMY MOTHBAIIMM W CTUMYJIHPOBAHUS Tpyla MEpCOHana, 4TOOBI BCeraa
MOKHO OBLJIO YYUTHIBATH MOTHUBBI PAOOTHHKOB MO MOXO0XHUM XapaKTePUCTHUKaM (apameTpam) u
UCTIOJIB30BaTh Pa3MUYHbIe (POPMBI M METOABI CTUMYJIMPOBaHMS MX TpyAa. Hampumep, BbIIETHTH
paboOTHHUKOB, KOMY MO AyIIE 3aHATHS CIIOPTOM, WIIH T€X, KTO HYXKIA€TCSI B CAHATOPHOM JICUCHHUH.

OteuecTBEHHbIE YyYEHblE TakKe MpopadaThIBAIOT TEOPUM MOTHBALUU M OOBACHSIOT
MOTHBAIIMOHHBIE CTPYKTYpBl Ul paOOTHUKOB. 3/1€Ch HEOOXOAMMO OTMETUTh MIKOJIY
JI.C.Beirotrckoro u ero yueHukoB (b.®.JlomoB u A.H.JleontseB). CorigacHo TeopHH
JI.C.BbIroTCcKOrO y 4enoBeKa IPEANoaralorcsi 2 HENepeceKaromuxcsi YpPOBHS pPa3BUTHS
(Bpiciimid ¥ Hu3WMiA). VIMEHHO OHM OOYCIOBIMBAIOT BBICOKHE M HH3KHE MOTPEOHOCTH
COTpPYAHUMKAa U Ppa3BUBAIOTCA HE3aBUCUMO Jpyr OT Jpyra. OTO TOBOPUT O TOM, 4YTO

YIOBIIETBOPEHHE TIOTPEOHOCTEH KaKIOTO YPOBHS C IOMOINBIO CPEACTB APYroro YpOBHS
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HEBO3MOXKHO. B pe3ynbTare 4yero BbICHIME M HM3IIKE MOTPEOHOCTH Pa3BUBAIOTCS HE3aBUCHUMO
(mapasienbHO), HO B TO XKe BPeMsi COBOKYITHO YIPABISIFOT TPYOM COTPYAHHKA.

OOuiee BHeIpeHHE MOTHBALMOHHOIO MOTEHIMAa BCe OpraHu3aluy B LEJI0OM, KOHEYHO
xKe, TpeOyeT oNpeleNeHHbIX YCWIMH M BceX HeoOXoaumbix ycioBuid. Ecim B Hanmmuun
MPUCYTCTBYET TO WJIM WHOE KOHKPETHOE COJEp)KaHHEe MOTHBALMOHHOTO IMOTEHIMAjla, TO IO
BJIMSHUEM BCAYECKMX BHELIHMX YCJIOBMH pa3HOOOpasHble CHOCOOHOCTH PAaOOTHUKOB CMOTYT
OBITh peann3oBaHbl. MOTHBAMOHHBIA TOTEHIMAN MEPCOHAIa HEOOXOJMMO paccMaTpuBaTh B
COBOKYITHOCTH CO BCEMH TEMH YCJIOBHUSIMHU, B KOTOPBIX OH MOXET OBITh peain3oBaH (cM.puc.2)

[42].
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3HauUT, B KA4yeCTBE TEOPETUUECKOW W METOMOJOTMYECKOW 0a3bl Ui OOBSCHEHHS
MOTHBAllMM TIOBEJICHUS COTPYAHHUKOB MPEANPHATHS HEOOXOAMMO HCIOJIB30BaTh 0a30BbIC
KJIaccuyeckue Teopun Motuanuu. [Ipumenss teoputo A.Macioy, BaXXHO 3paBO OLCHUBATh U
CBOEBPEMEHHO BBIBISATH TO, KAKWE aKTHUBHBIC NMOTPEOHOCTH MPUCYIIN COTPYIHHUKY. VIMEHHO B
COOTBETCTBUHM C OTHM HEOOXOIMMO pa3BUBATh M COBEPIICHCTBOBATH CHUCTEMY MOTHBAIMH M
CTUMYJIUPOBAHUS TPy/a paOOTHUKOB Ha TPENPHUSITHH.

VYcnoxxHeHHe TEXHOJOTHH W METOAOB PabOTHl Ha Ka)KIOM TPOWU3BOJCTBE MPUBOIUT K
MOBBIIICHAIO OTBETCTBEHHOCTH COTPYAHHKOB 3a PE3YyJIbTAaThl MX TPyAa M YCWICHHUIO POIH
notpedHocTel O6onee Bricoknx ypoBHel. CyTs Teopun [I.MakKnemnanga oObsICHIET CyIIHOCTh
NOTPEOHOCTEH BBICIIETO YPOBHS. DTH MOTPEOHOCTH BBUIMBAIOTCS B CTPEMIICHHE K YCIIEXY,
BJIACTH, TPH3HAHMIO. Ponu pykoBoauTeNeil W KaJpOBBIX CIYKO MPEANPUATHS 31ECh TOJDKHBI
NO3WIIMOHUPOBAThCI HA  CIIOCOOCTBOBAaHMM  POCTa  KBaNU(pHUKANIWKM  pabOOTHHWKA, Ha
NPEIOCTaBICHUN €My BO3MOXKHOCTH KapbepHOT'0 POCTa, Ha CIIOCOOCTBOBAHUM K BBHICTPAUBAHUIO
HanOosiee (P PEKTUBHBIX KOMMYHHUKALUH Ha MIPEANIPUSTHH.

MoTHBalMOHHBII TOTEHINAT COTPYAHUKA MPEANPHUITHS BCEraa paccMaTpuBaercs (i1mbo
JIOJDKEH PacCMaTpPUBATBCS) B COBOKYITHOCTH CO BCEMH BHEIIHMMH YCIOBHSMH, B KOTOPBIX OH
UMeeT MecTo ObITh. Takoe B3auMmojeiicTBue (B3aUMOOOYCIIOBICHHOCTh) MEXKAY YCIOBHSIMHU
OpraHM3allIOHHOW Cpejbl Ha NPENPHATHH JIIOOBIX OTpaciell ¥ MOTHUBALMOHHOHN CTPYKTYpOH
COTpYAHHUKA NAIOT BO3MOXXHOCTH JEJaTh BBIBOJBI O CTEIIEHH YJOBICTBOPEHHOCTH COTPYIHHUKA
YCJIOBUSIMU OPTraHU3alOHHOW Cpe/bl MPEANpPUITAS U O TOM, KaK OH (KaXKIblii KOHKPETHBIN
COTPYJIHHK JAHHOTO MPEIIPHUITHS) peaTu3yeT CBOM TPYJOBOW MOTEHIMAN B HEISX MOBBIIICHUS

3 HEKTUBHOCTH CATEITHHOCTH TAHHOTO MPEAMPUSITHS B IETIOM.

1.3. IIpoGieMbl KapoOBOro MJIaHUPOBAHUSI HA MPEANIPUATUH

HenocpeactBeHHOE NIIaHUPOBAHME HA MNPEANPUITHN HETOCPEACTBEHHO 3aBHCHT OT
3G(PEKTUBHOCTH  ACATEIBHOCTH  COTPYOHHMKOB.  3aJadyd 10  BBIIOJHEHUIO  IUIAHOB
HEIMOCPENCTBEHHO B3aWMOCBS3aHbl C TPYAOBBIM TOTEHOHAJIOM MPEATPUATHS, a TaKXke C
MaKCUMaIIbHOH 3() (DeKTUBHOCTHIO €T0 HETIOCPEICTBEHHOTO UCTIOIH30BAHMS.

Kaxnplii 27€MEHT CTUMYJHPOBAHUSA Ka)I0r0 WIEHA TPYIOBOIO KOJUIEKTMBA Ha
OPEANPUSITUN MMEeT OCOOCHHbIC (MHAMBUIYaJbHBIC) YCIIOBHUS, KOTOPbIC MpPEACTABICHHBIC B

tabm.1[11].
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Tab6auma 1.

Bo3moxxHocTH WHAWBUAYAJIU3AlUU TpaJUIITHOHHBIX 3JIEMCHTOB CTUMYJIMPOBAaHHUA IICPCOHAIa

MpeaNPUITHS

Bubl ctumysioB

BosmoxxnocTu WHAUBUAYAJIU3AINUN

1

2

Marepuanbable

1 ITocTosiHHAs YacTh 3apabOTHON MIaThI

1.1 Onnara o Tapu(HBIM CTaBKaM

Huskast creneHb MHINBUIyaln3alid, 00yCIOBICHHAS YCTaHOBICHHEM
OKJIaJla Ha OCHOBaHHWH TPEOOBAHMUIA K JOJDKHOCTH M CPEAHEPBIHOYHON
BEJIMYMHOM, a TAKXKE YPOBHEM 3apabOTHOM IIAThl HA MIPEANPUSITHAX-
KOHKYpEHTaX.

1.2 JToJKHOCTHBIE OKJIAIbI

B03MOXHOCTh HHAMBHIyaIM3allM1 MOBBIIAETCS B CIIydae
HCIIOJIb30BAHMUS IEPCOHANBHBIX HAI0aBOK HCKIIFOUYHTENBHO HIEHHBIM
paboTHHUKAM.

2 IlepeMeHHas 4acThb 3apabOTHOI MJIATHI

2.1 CnenpbHblit nprpaboToOK

BbIcokast cTeneHb MHANBHIyJIN3alliH, 3aBUCSIIAs OT BHIPAOOTKH
pabOTHHMKA, CTENICHN HATIPSDKEHHOCTH HOPM U CII0XKHOCTH
BBINOJIHAEMBIX paboT

2.2 JTonathl 1 HAI0ABKKM KOMITCHCALIMOHHOTO XapaKkTepa.

Cpeusist cTeNeHb MH/MBHyalIn3alliu, 3aBUCSIIAs OT YCIOBHIA TPy,
CMEHHOCTH U Apyrux, onpezaeneHusix TK PO napamerpos.
MHanBuyann3amys OCyIEeCTBIAETCS M0 XapaKTepUCTHKaM pabouero
MecTa, a He pabOTHHKA.

2.3 JlornaTsl 1 HaN0aBKU CTHMYIIMPYIOIIETO XapaKTepa.

Beicokast crenens HMHANBHAyaIN3aliy, YYUTHIBAONIAS
npodeccruonanu3M pabOTHUKOB, HHTCHCHBHOCTD TPYZA U
Ppe3yAbTaTUBHOCTD. Peanusyercs npH ycao0BHH ydeTa BKJIaa KaxJI0ro
PabOTHHKA B PEe3yJIbTAaThl ACSTEILHOCTH.

2.4 Ilpemumu:

Tekyume (MHANBULYAIBHOE KOJIEKTHBHOE)

BbIcoKast CTeNneHb HHANBU/IyJIN3aLU1 B CIly4ae HHIMBHIYaIbHOTO
npemupoBanust. DHHEKTUBHO, B Cllyyae Ka4eCTBEHHOH pa3paboTKu
MH/IMBHLYaJIbHBIX TTOKa3aTeNneil IpeMupoBanusi, KoaGGpuuueHTon
TPYIOBOTO BKIAJA.

CrienpasbHble (32 9KOHOMHIO KOHKPETHBIX BUIIOB
MaTepHATBHBIX PECYPCOB, 33 CO3IAHUE U BHEAPEHHE HOBOU
TEXHUKH)

Beicokast crenens MHANBHAyaIu3anuy, IPEAIONAraoIee yaeT
JIMYHOTO BKJIa/1a KaXKJI0r0 paOOTHUKA B PE3Yy/IbTATHI AEATEIbHOCTH
HPEANPHUATHUS TIPU YCIOBUH Ka4€CTBEHHO Pa3pabOTaHHBIX MOKa3aTeleit.

EnunoBpemennsie (3a BRIMOTHEHHE 0CO00 BAXKHBIX 3a/IaHHUil,
KOPIOPATHBHBIEC IPEMHH, BO3HATPAXKICHHS TI0 UTOTaM PabOThI
3a roj)

Bricokas cTenenb MHIMBUIyaTU3allil, OCHOBAHHAS Ha IIEPCOHATBHBIX
JIOCTHKEHHAX pabOTHHKA, IIPU YCIOBUH Ka4eCTBEHHO Pa3pabOTaHHBIX
ToKasaTeseif OIeHKH TPYJOBOTrO BKJIaJa pabOTHHKA.

3 CoupianbHble BBIILIATH

3. 1BbImIaThI, OIIPENICTICHHBIC TPYAOBBIM 3aKOHOAATEIbCTBOM

Huskas crenens MHAMBHTyaIH3allH, TIOCKOIBKY BBITLIATEI
PerJIaMeHTHPOBAHbI 3aKOHOJATEIbCTBOM M MOJIOKEHBI BCEM
paboTHHKAM.

3.1 Boimiatel, Hocsie 100pOBOIIBHBIN [1s paboToaaTeneit
XapakTep

BbIcokast CTeneHb HHANBU/IyJIM3ali1, YYUTHIBAIOLIAsK TOTPEOHOCTH
Ka)X10ro paboTHUKA. DGPEKTUBHO peanu3yercs Npyu HATHIHU
JIOTIOJIHUTENbHBIX (DMHAHCOBBIX PECYPCOB Y HPEATIPHATHS.

HemarepuanbHble

4. MopanbHOe TOOLIPEHUE

Beicokast creneHb HHIMBHIyalIi3aLliH1, TIPEL0CTaBISIOMAst
BO3MOYKHOCTB BBIJICTUTh PAOOTHHKA U3 OOIIEro Yrcia paboTalomux
6e3 (PHHAHCOBBIX BIIOYKCHHIA.

5. Pa3BuTHe NepcoHaia, IIaHuPOBaHHE Kapbepbl

CpeHsist CTeNeHb WHANBYIyaIH3alliH, T03BOJISOLIAs IPEI0CTABUTh
BO3MOJKHOCTB IOBBILICHHS] KOMIIETCHTHOCTHOTO YPOBHSI 1
HPOJIBIKCHHMSI 110 KapbEPHOM JIECTHHUIIL.

6. Viryudienue ycioBuii Tpyzaa

Huskas crenens WHINBUAyAITU3alluH, 110 ITapaMeTpaM pa60qer0 MecTa.

7. DieMeHTHI OpPraHU3alMOHHOM KyJIbTYpbI (MUCCHS,
LIEHHOCTH, HOPMBI U [IPAaBUJIA [TOBEJCHHUS B OPraHU3aALIHH)

Huskas crenenp MHAMBUAYaTM3aIM1, TAK KaK SJIEMEHTbI
OpraHM3alMOHHON KYJIbTYPbI SAUHBI JUIsl BCeX PaOOTHHKOB.
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Hamu YK€ ACJIAJICd aKHOEHT Ha TO, YTO MOTHBAUHMOHHBIC BBIIJIATHI IMO3BOJIAIOT
AKTUBU3UPOBATb OTAA4Yy COTPYAHHUKOB MNPCANPHUATUA, HO B 9TOM CJIydac IJIAHUPOBAHUS BBIIIJIAT
OHO  JOJIKHO OBITH MNOCTYNATCIIBbHO. I/ITaK, Aajiee  pacCMaTpuBarOTCd  BO3MOKHOCTH
CTUMYJIMPOBAHHA U UCIIOJIB30BAHUC OTUX BO3MOXKHOCTEH Ha NpECaAnpusATHHU.

O)IH&KO HCO6XOI[I/IMO OCB€TUTHb CaMbI€ pPa3HbIC€ AaACHEKTblI Y4U€Ta HWHAWBUAYAJIbHBIX
HOTpC6HOCTCI71 COTpYAHHKA Yy HCHIOCPCACTBCHHBIX JJICMCHTOB CHUCTEMbI CTUMYJIMPOBAHUA. Onu

paccmarpuBaroTcs Oosee moapooHo B Tabm.2 [11].
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Tabauma 2.

BosmoxHocTu HHAWBUAYAJIU3ALUHN 3JICMCHTOB CTUMYJIMPOBAHUA HAa NPCANIPUATUAX 3ap}I6e)KHI>IX

CTpaH (HeTpaI[I/II_II/IOHHI)Ie JJIA pOCCHfICKPIX

OpraHu3aIuii)

Bun crumyna

VYcnoBus YCOCIIHOIo IIPUMCHCHUA 1 HHANBUAYAJIM3AUNU

1

2

Ipeiimuur

WnauBuyanusanys BO3MOKHA Uepe3 yCTAHOBMIEHHE OKMTaaa BHYTPH BHIIKM Tpeia.
OddexTHBHO NP HATMYMH CHCTEMBI TOKa3aTeNeH pacipe/ieNneHus JOKHOCTE] 1o
3HAYMMOCTH JUIS KOMIIaHHH.

Oruiata Ha OCHOBE MPODECCHOHATBHBIX
Ka4yecTB, 3HAHUI

WHuButyanu3auus BO3MOKHA 33 CYET TOYHOTO ONPEICNeH s CBA3M MEkTY 3apabOTHOM
nato, 3QGeKTHBHOCTBIO TpyZa U kBanudukamyeil. XapakTepu3yercs BbICOKUMU
3aTpaTaMu Ha OILIaTy TPYJa.

Pacumpennas knaccudukarus pador

WnuBuayanu3auus BO3MOXKHA IpH (OPMUPOBAHUH TAPU(HBIX CTABOK C Y4ETOM
XapaKTePHCTHK PabOTHHKA. XapaKTEPHBI BEICOKHE 3aTPAThl HA aAMHHHCTPHPOBAHHE
CHCTEMBbI HHIMBUYANbHOH OIIIATHI.

[leneBoe MHANBHAYaTbHOE CTUMYITHPOBAHNE -
OIIJ1aTa 10 cpejiHeil MPOM3BOUTENLHOCTH 32
JIeHb

WHuButyanu3auus BOSMOXKHA IIPH YCIOBHY KOHTPOJIE IPOU3BOAUTENBHOCTH TPY/a
KaXI0r0 paboTHIKA 1 9 (EKTHBHON CHCTEMbI IOKa3aTeNell e OLeHKH.

[Iporpammsl /7151 KITH0UEBBIX MCTIOIHUTENEH

Bricokast cTeneHb HHAMBUTYaTH3ALUHU TIPH YCIOBHH BBISBIECHHS KITIOUEBBIX COTPYIHUKOB B
KOMIIaHHH, Pa3pabOTKH YETKUX KPUTEPHEB OLEHKHU U HAIIMYMS PECYPCOB JUTS pealu3aLiiu
Tene.

JInunas HanOaBka 3a 3 PeKTHBHOCTD

Beicokast cTeneHb HHMBHLyaIH3aLHH IPU YCIOBHY HANAKEHHOH CHCTEMBI OLIEHKH
TPYJOBBIX JIOCTHAKEHHIL.

VuacTre B IpHOBLIIX

WHauBuIyani3aius BOSMOXKHA B OCHOBHOM JIIs TOII- MCHE/DKMEHTA IPH YCIOBHH
TIPO3PAYHOCTH (PUHAHCOBOH CHCTEMBI.

Cucrema CKdHIOHA

Hwuskas crenenn WHIUBUAYyAJIN3alluK, TaK KaK OLCHUBACTCS pa60Ta BCei TpYyIIbL, a HE
OTZCJIbHBIX COTPYAHUKOB, BCE ITOOIIPEHNUS BLIIIIAYMBAIOTCA 110 PE3YIIbTaTaM pa60TI)I

TPYIITBL

Cucrema Paxkepa

Hwuskas crenenn UHIUBUAYyaJIN3alluK, TaK KaK OLCHUBACTCSA pa60Ta BCei TpYyIIbL, a HE
OTZCJIbHBIX COTPYAHUKOB, BCE ITOOIIPEHNUS BLIIIIAYMBAIOTCA 110 PE3YIIbTaTaM pa60TI)I

TPYIITBL

HeneBoe WHIUBUAYAIbHOC CTUMYJIMPOBAHUC -
CACJIbHAA OIliaTa

I/IHI[I/IBI/II[yaJII/BaIII/ISI BO3MOKHA IIPHA YCIIOBUU IIPOCTOTO IMTOBTOPAIOMICTOCH
TIPOM3BOJACTBECHHOI0 MPOLIECCA, USMEPUMOCTH PE3YJIbTATOB.

JloarocpouHble MPOrpaMMBl

WnauBuyanusarys BO3MOKHA B OCHOBHOM JUIA TOM- MEHEKMEHTA TPH YCIOBHH
TIPaBUIbHOCTB OTPENICICHNS PUCKA, JOBEPUS MEXKITY PYKOBOJCTBOM U COTPYAHHKAMH, a
TaKKe IPO3PATHOCTH (PHHAHCOBOH CHCTEMBI.

bananc paboTh! ¥ TUYHOMN JKU3HU

Bbicokas cTeneHb HHMBH/IyaIH3aliy BOSMOKHA NPU YCIOBHH TOYHOTO ONPE/ICNeHHs
TNOTPEOHOCTEl COTPYIHUKOB, aHANN3A LEeCO00PAa3HOCTH 3aTpar, 10BEPHs MEKLY
PYKOBOJUTEIISIMU U COTPY/IHHKAMH, IOCTOSHHOTO MOHHTOPUHTA, OILIATHI HA PHIHOYHOM
YPOBHE HIIH BBILIC.

Co3nanne 6aHKa CBOOOHOTO BpeMEHU

WnauBuyanusarys BO3MOKHA TIPH HAMYUY CHCTEMbI Y4eTa BpEMEHH 1 OLEHKH
Pe3yJIbTaToB JEATENbHOCTH PAbOTHHKA.

Cucrema «aderepuin»

Beicokast cTerneHh HHIMBUIYTH3AII BOSMOXKHA TIPU HAIMYHH (QHHAHCOBBIX
BO3MOKHOCTEH ISl IOTIOTHUTENBHOM OILIAThI YCIIyT ISl IEPCOHAA, @ TAkKe MoKa3aTenel
1t (pOPMHUPOBAHNS OATHHON OLIEHKH ACSATENBHOCTH.

HeMOHCTapHLIC TOOMPEHUA

Beicokas cTenens MHMBHyaTH3aIH BO3MOXKHA TPH HAIIMIAN CHCTEMBE! KOMMYHHKAIUH B
OpraHU3aLUH, Pa3bACHAIONICH CyTh HOOIPEHHI, CUCTEMBI LIEHHOCTE! U IPOUYUX 3IEMEHTOB
OpTaHM3AIUOHHOI KyIBTYPEL.
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Otcrona aenaercs BbIBOA, YTO HaMOOJbIIEH CTENEHbIO MHAUBUIyaIU3alMu 001agatoT
3apaboTHas Mjara, [JOIUIAThl, NPEMHHU, COLMANbHBIE BBIILUIATHL, HOCSILIME J0OPOBOJILHBIN
XapakTep U MOpPajIbHOE IOOILPEHHE.

B ycnoBusix mocTOSHHBIX (PUHAHCOBBIX KPHU3MCOB MOCIETHHUX JET M OrPaHUYCHHOCTH
(UHAHCOBBIX CpeACTB (OCOOCHHO B  HPOMBINUICHHOCTH) AaKTyaJbHBIM  HAalpaBICHHEM
(hopMHpOBaHUS  CUCTEMBl MOTHMBAallMM M  CTUMYJIMPOBAHUS  COTPYAHUKOB  SIBIISETCS
VHIUBHAIyaJIbHASI CUCTEMA CTUMYJINPOBAHMUS.

AHanmm3upysi HamnpaBlIeHHS WHAWBHIYaJIbHOTO CTUMYJIHPOBAaHUS pPAaOOTHHKOB U
UCIIOJNIb3Ysl TEOPETHYECKHME OCHOBBI HAHOAPKOHOMHUKH, OTH HAIPABJICHUS JOJDKHBI OBITh
CTPYIIHPOBAHBI IO 0CO00 BAKHBIM KPUTEPUSAM. DTH KPUTEPUH OOOCHOBAHBI M OCHOBAHBI Ha
COOCTBEHHBIX  pe3yJIbTaTax TPYIOBOM JAEATENbHOCTH, Ha pEe3yJbTaTax JAeATelbHOCTH
OPEeANpUATAS WM TPYINBl  COTPYIHUKOB, HAa KOMIIETEHLHUSAX OTAEIBHOTO pabOTHHKA
OpeanpusITus U ypoBHE ero norpeOHocTeil. MIMeHHO, MCXOAs W3 ITUX KPUTEpUEB, OJDKHA
pa3pabaTbIBaThCS CUCTEMA CTUMYJIUPOBAHUS COTPYIHUKOB.

PaccMOTprUM MHCTPYMEHTBI, KOTOpblEé OCHOBaHBbI Ha yueTe COOCTBEHHBIX pe3yJbTaTOB
corpyaHuka. Crofja He00X0AMMO OTHECTH OIUIATY IO CACNIBHBIM PacLEHKaM, Pa3JInuyHble OIIaThl
U JIOIUIaThl CTHMYJIMPYIOIIETO Xapaktepa (Hampumep, 3a COBMEIIEHHE JODKHOCTEH Ha Bpems
JPYTroro COTPyIHHKA TPEINPUITHS), & TAKIKE DJICMEHTHI JIMYHBIX JOIUIAT 32 3(G(PEKTHBHOCTD U
HPOU3BOIUTEIBHOCTbD, IIUPOKO MCIOIB3YIOIIUECs B POCCHICKON U 3apyOekHOH (B HAMOOIMbIICH
CTETICHH) MPAKTHKAX.

K coxanenutio, B pOCCHMCKMX METOAAX CTUMYJIMPOBAHHS COTPYAHHKOB COBCEM Mall0 U
HEJOCTAaTOYHO MpopaboTaHbl CHUCTEMBI CTUMYJIMPOBAHUS [0 pe3ylibTaTaM JesiTeIbHOCTU
MPEATIPUATHS B IIEJIOM.

B pasnuuHBIX HWHOCTPAaHHBIX CHCTEMAaxX CTHUMYJIMPOBAaHHA TpyAa IepcoHana
NPEIYyCMOTPEHBI BCEBO3MOXKHBIE MPEMUHW JUISI JOCTHKEHUS (PHMHAHCOBBIX pe3yJbTaTOB
OpraHu3ani Wi (GUPMBI, JUIA yYacTHS B TPUOBUIM W Pa3sHOOOpPA3HBIE JOJITOCPOYHBIE
nporpammbl. CTUMYJIMPOBaHHE TPYIOBOW JEATEIBHOCTH Ha OCHOBE KOMIIETEHLMH COTpPYIHUKA
OpraHu3al|Hy, ero KBaIu(UKau U HaBBIKOB IPEAyCMaTPUBAETCS B CUCTEME OIUIAThl HA OCHOBE
npoeCCHOHANBHBIX KAa4eCTB M 3HAHWU, MPOTPAaMMBbl ISl KIFOUEBBIX PAOOTHHKOB, JOTUIATHI
CTUMYJIMPYIOIETO  XapakTepa, pacllupeHHas kiaccudukanus paboT, NpeaocTaBiIeHUE
HOOLIPUTENIBHBIX ~ KOMAaHJUPOBOK, oOIUIaTa oOydeHWss ¥ JajJbHEHIIEro  MOBBIIICHUS
kBanmudukanuu (Bce ITO TakKe B HAHMOOJNBILCH CTEIEHH OTHOCHTCSI K HHOCTPAHHOM MPAKTHKE).
VY4yer MHAMBHAYaNbHBIX NOTPEOHOCTEH COTpyIHHMKA HOApa3yMeBaeT BbIOOp, KOTOPBIM MOXKET

OBITH TIPENOCTABICH B paMKaxX BBIOOpa CTHMYJIOB 10 MPHUHIMITY «OajaHC pabOThl M JIMYHOM
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KU3HU», «0aHK CBO60,I[HOFO BpPEMCHU», OIUIaTa pPa3IMIHbIX COL[PIEIHLHO-6LITOBBIX yCiIyr u

npodee, U poyee.
JHanee

CTUMYJIUPOBAHMA:

paccMaTpuBarOTCA

(G (1374101185 (§ H

arpaBJICHUA HHIAUBUAYAJIBbHOI'O

0 TPYAOBOMY BKJIagy B OOLIyI0 HSKOHOMHMYECKYIO COCTaBJISIOILYIO

npeanpusTus (Mo pe3yabTaTaM JASATEIbHOCTH), 0 KOMICTEHIIUSIM, a TAKXKE M0 MOTPEOHOCTSIM.

B Tabn.3 mnpeacraBieHbl OCHOBHBIE MHCTPYMEHTBHl CTUMYJIHMPOBaHHUS Tpyla paOOTHUKOB,

CTPpYIIIIHUPOBAHHBIC IO OTACIIBHBIM KPUTCPUAM.

Tabauma 3.

WnauBunyanbHble HHCTPYMEHTBI CTUMYJIMPOBAHUS TPY1a COTPYAHUKOB MPEANIPHUITHS

XapakTepa, IpeMUPOBAHKE, TPEH/IMHT, OILIaTa 0
CpenHel MPON3BOAUTENBHOCTH, JITYHAS JOIUIaTa
3a 93Q)EKTUBHOCTH U TIPOYUHE.

Kpurepuit WHCTpyMEHTBI MaTEPUAIBHOTO WHCTpyMEHTHI HEMAaTEpHUATIBHOTO
VIH/IVBHTY ATIN3ALAN CTHMYJIMPOBAHUA CTHMYJIMPOBaHUA
1 2 3
Ilo TpynoBoMy BKIazy CrenbHas pacueHKa, JOIIaThl CTHMYNHpYIoLiero | TBopueckoe cTUMyTHpOBaHNE, CTUMYIHPOBAHHE

CBOOOJIHBIM BPEMEHEM, COKpaleHue paboyero
BPEMEHH 3a CYET BHICOKOIT IPOM3BOINUTENLHOCTH
TpyJa, yOIMYHOE PU3HAHKE 3aciIyT U IPOYHe.

Ilo pesynbTaTam JesTENbHOCTH
HpeIpUATHS

TIpemun 10 ZOCTHKEHUIO (YHHAHCOBBIX
Pe3yNbTAaTOB NPEANPUATHS, YIaCTHE B IPHOBLIH,
J0JTOCPOYHBIE TTPOrPAMMBI. ONI[UOHE,
(haHTOMHBIC aKILMH, OILIATA 110 PE3YJIbTATY.

JlenerupoBanue MOMHOMOYHIT, HHOPMUPOBAHHE
0 COCTOSIHMH IeN B KOMITaHHH, TIPUBJICUCHHE
PabOTHHKOB K PEIICHHIO OT/EBHBIX IPo0IeM B
KOMITAaHUH H TIPOYHE.

ITo xomneTeHusIM

Ormiara Ha 0CHOBE IPO)eCCHOHANBHBIX KaueCTB
¥ 3HAHH1, IPOTPaMMBI JUTS KITFOYEBBIX
UCTIOJHHUTENEH, 10TUIATHI CTHMYIHPYIOLIETO
XapakTepa, paciupeHHas Kiaccu(uKarys pador,
TpeI0CTaBIeHHE MOOIPHTEIBHBIX
KOMaHIMPOBOK, OIIaTa 00yYEHHUS 1 NIOBBILICHHS
KBaNTH(UKALMY U IPOYHE.

JlenerupoBaHue MOMHOMOUHI, OBBIIIEHHE 110
ciyx0e, MPe0CTaBICHHE BO3MOKHOCTH
00y4eHHs BHYTPH TIPETIPUATHS,
COBEPILECHCTBOBAHUE YCIOBUH TP/, TPaUIHH,
CBA3aHHBIC C ITYOIMYHBIM IIPU3HAHHEM
Ipo(hecCHOHANBHBIX MACTEPOB, TIOYETHbIE
OTJIMYHTEIbHBIE 3HAKH U TPOYHE.

ITo motpebHOCTSIM

B03MOKHOCTB BBIOOpA CTHMYIIOB [0 IPHHIUITY
«aderepus», «bamanc paboThl M TMIHON
KU3HUY, «OaHK CBOOOHOTO BPEMEHM», OILIaTa
COLIUATIBHO-OBITOBBIX YCIIYT J0OPOBOILHOTO
XapakTepa 1 mpoydue.

CoBepIIeHCTBOBAHHUE YCIOBHUIA TPYy/a,
TICHXOJNOTMYECKOT0 KITMMATa, HIEMEHTHI
OpTraHM3aMOHHOM KYIbTYpbI, O3BONAIONINE
YYBCTBOBATH Ce0s YACTBIO KOJUIEKTHBA, 10100
JeATeTbHOCTH 110 CIOCOOHOCTSM, POTALUS 1
TpOYHE.

IIpy oTCyTCTBUM y KaXKIOTO KOHKPETHOTO COTPYAHHMKA COOTBETCTBYIOIIUX MCTOYHHKOB

CPEeICTB K

BO3ZHArpaXkICHUSI 3a TPYHd OCOOCHHO BEJIHKA.

OTPaHUYEHHOCTH (pUHAHCHPOBAHMUS,

Cym€CTBOBAaHUIO,

3apaboTHOI

B

IIOMHMO

OpraHuvsaniii W TMPECANPUATHA OOJDKHBI

IiaThl, 3HAYUMOCTb ACHCKHOIO

YCIOBUAX TIIOCTOAHHBIX KPHU3HUCOB U

IIOCTOAHHO
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COKpalllaTh MPOrpaMMbl JIOTIOJHUTEIbHBIX BBIIUIAT U BBOAWTH B JEHCTBHE HEMaTepUalIbHbIE
crocoObl BO3HarpakJeHus U nooupenus. HeB3upas Ha TO, 4TO JEHBI'M M HEKOTOpBIE Jpyrue
(MHAHCOBBIE MHCTPYMEHTHI SIBJISIOTCSA IJIaBHOM M HauOojee BakHeHIueidl (opMmoil BHEIIHEro
SKOHOMHMYECKOTO BO3HAarpaXJeHHWs M CTUMYJIMPOBAaHUS, HUX MOTHBALIMOHHAs pOJIb B
CTUMYJIMPOBAaHUH TPYJa COTPYAHUKOB MPEANPHUITHS BCE-TAKU HECKOJIBKO OIPAaHUYCHA.
[lpuaumas BO BHHMMaHHE OOJIBLIYIO pPOJb HEMAaTEpPUAJIBHOTO CTUMYJIMPOBAHUS
COTPYZHUKOB TPEANIPHUATHS B MPOIIECCe MHIMBHIYaTH3alNH, CIEIyeT 0c000 OTMETUTH (OPMBI

€ro MpOosBICHUA. DTH (HOPMBI TIPEICTaBICHBI B Ta0I.4.
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Tab6aumna 4.

UHCcTpyMeHTB HEeMAaTEPHAIBHOTO CTUMYJIMPOBAHUS COTPYJHUKOB MPEATPUATHS

Ctumyn dopMa MpOsIBICHUS
1 2
Cokparenue CokoHOMIIEHHOE pabouee BpeMs 3a CUET ero 3KOHOMHUH B Pe3yJIbTaTe BHICOKOM
HPOJIOJDKHTENBHOCTH HPOU3BOUTENBHOCTH TPy IPUCOSIHHSETCS K OTIIYCKY, IPeJOCTaBIIEeMOMY B YI00HOE
pabouero BpeMeH! JUIst pabOTHHKA CBOOOTHOE BPEMsL.

TBOp‘IeCKI/Ie OJICMCHTHI, TAC pa6OTHI/IK MOXCT CBO6OZ[HO BbI6paTb crocob peuIcHus 3a/1a4u,

TBopquKoe CTUMYJIUPOBAHUEC o
KaXYyHIHHNCI EMY HanOoJIee ONTUMAIIbHBIM.

CTuMynupoBaHUE CBOOOTHBIM

I'mOkwnii rpaduk pabOTH! WITM yBEINYCHHBIH, JOTTOTHUTEIBHBIA OTITYCK.
BpPEMECHEM

NudopmupoBanue: creHabl ¢ HGOPMaLKei 0 NPEANPUATHH, €r0 MUCCUH, CTPATErHYECKHUX
HeJAX, IaHaxX,; HHQOPMAIH O EPEAOBUKAX; TTO3IPaBICHHs; pa3MEILEHIE TOPOICKOI
rasersl 1 mpourie. KoprnopaTuBHBIA CTHIIb OOIICHUS PYKOBOACTBA C OXYNHEHHBIMU.
Koprnoparusras cumBonuka. Tpaguiiuu, puTyasbl, MEPOIPUSTHSL.

KopnopaTuHas KyneTypa

Ormpocsl, codpaHus ¥ MPOUHeE MPOLEAYPhI, B X0€ KOTOPBIX MEPCOHAN caM IPUHUMAET

JlenernpoBaHue MoJIHOMOYUIM . N
peLIeHNs O PEeryIIUU IPOU3BOACTBEHHON U HEIIPOU3BOACTBEHHOM KU3HU KOMIIAHHUH.

Ha pabouem mecTte: MeTO[| yCIIOKHSIOIMXCS 3HAHUH, CMEHa pab04ero MecTa, poTaLysL.
CrumynupoBanue o0ydeHreM | BHe pabodero Mecra: YTeHUE JICKIUiA, POBEICHUE JICIIOBBIX UTP, pa3paboTka KOHKPETHOM
MIPOM3BOJCTBEHHON CUTYaIMH, NPOBEACHNE CEMUHAPOB.

[ponBrokeHne 1o ciryxoe Potauuu, 10mKHOCTHOM pocT

OHpOCLI, CO6paHI/I$I U IPOYMEC NPOUCAYPHI, B X0A€ KOTOPBIX NIEPCOHAJI CaM ITPUHUMACT

JlenernpoBaHue MoJIHOMOYUH . .
pELIEHHs O PETYJSALUY IPOU3BOACTBEHHOM U HEITPOM3BOJICTBEHHOMN KU3HU KOMIIAHUH.

CorunansHo- MopalibHOE CTUMYITHPOBaHKE, IPU3HAHKE, YIIOMUHAHHE Ha OOLIMX COOpaHusX, B
[ICUXOJIOTHYECKOE CIeLHANIBHBIX JOK/Ia[aX BBICIIEMY PYKOBOJCTBY OpraHu3aiuu. JINYHOe IpU3HaHKEe
CTHMYJIPOBAaHHE noapasymeaet. IToxsana.
OrntuManbHas OpraHu3anus pabo4ero Mecra, OTCYTCTBUE OTBIICKAIOIIHMX IIIyMOB
Venous Tpyna (0coGEHHO MOHOTOHHBIX), IOCTATOYHYIO OCBEICHHOCTD, TEMIT, PEXKUM TPYIa U IPyrue
(akTopsL
Ipenocrasnerue 6biToBeIX  |[IpenocraBneHne CONMATBHO-OBITOBBIX YCIYT 3a CYET BHYTPEHHUX PECYPCOB MPEANPHUSATHS
yCITyT VTN C IIPUBJICYCHHUEM BHEIIHHX ITOCTABIIHKOB.

Pestomupys MaTepuan JaHHOTO pasjena, He0OXOAUMO 3a0CTPUTh BHUMAaHHUE HA TOM, YTO
WHAMBUIyaJIN3alldsl HMHCTPYMEHTOB CTHUMYJMPOBaHUSA TpPyZAd, OCHOBaHHAas Ha IPHBEACHHBIX
KPUTEPHSX, YIUTHIBAET WHAUBUAYaJIbHbIE OCOOEHHOCTH Ka)JOro COTpYIHHMKA MPEANpPUATHS, a
TaKkK€ JaeT BO3MOXHOCTM MPHUBOAUTH B COOTBETCTBHE MOTPEOHOCTH COTPYAHUKOB
IPENNPUATHS, TPYAOBOM BKJIaJ 3TUX COTPYIHUKOB, KOMIIETEHLIUU COTPYJHUKOB U HHCTPYMEHTHI
CTUMYJIMPOBAHUS COTPYAHUKOB MPEANIPHUITHS.

['maBHasT MOTHBHUPYIOIIAsl POJb 3KOHOMHYECKOro (IeHEXHOro, (puHaHCOBOro, JHOOOT0
JPYroro MaTepualibHOrO0 MM HEMATePHAIBLHOT0) BO3HATPAXKICHHUS, IMOCTPOCHHAS C y4YETOM

NPUBEACHHBIX KPHUTEPHEB, OyIeT NPEBOCXOOUTh TPAAWIMOHHYIO, TO3BOJIHT COOTHECTH



23

peanbHbI TPYAOBOW BKJIAA KaXJIOro COTPYAHUKA TNPEANPHUATUS M IOJYyYEHHOE UM
BO3HArpa)<ieHUeE.

AnexBaTHas OLIEHKA U TECHas CBA3b JIEHEKHOT'O BO3HATPAXKAEHUS C Pe3ysIbTaTaMu Tpyla
COTPY/AHHMKA NPEANPUATHS (WK TPYIIBI COTPYAHMKOB MPEANPHUSITHS) - 3TO BaKHEHIIIME YCIOBUS
MOBBIMICHUST MOTHBAIMK TPyJa COTPYAHHUKOB TPEANIPHUATHS. B COOTBETCTBHHM CO BCEM 3THUM
HEoO0X0MMO YKa3aTh Ha TO, YTO MPH OPraHU3alMM [UIAHUPOBAHUS CTUMYJIUPOBAHUS TPYIOBOM
JeSITeIbHOCTH Ha MPEINPUATHNA HE0OXO0AUMO HCIOIh30BATh YETKHE KPUTCPUH CTUMYITHPOBAHUS
COTPYAHUKOB. VIMEHHO 3TO TO3BOJIUT YETKO OCYIIECTBISITH KOHTPOJb HMCHOJTHEHUS KaJPOBBIX

IIJIAaHOB Ha MPEATIPUATHH.
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I'maBa 2. Opranusanus ynpasjieHHs IEPCOHATIOM B OpraHU3alUuH

2.1. Oprann3anmOHHO-Y)KOHOMHYECKAs XapaKTepPUCTHKA OPTaHU3AINN

2.1.1. Obmuue cBeeHus: 00 OpraHU3auu

AO «DIIK» sABnaseTcs  HAUMOHAIBHBIM  IACCAKUPCKUM  KEJIE3HOIOPOKHBIM
nepeBo3unkoM Poccuiickoii depepalyin, cyObeKTOM aHTUMOHOIIOIBHOTO PeryupoBanus [4].

Cr1pyKTypa opranu3anuy npeacTapicHa B IPHWILA

B ocnoBe cern mapmipytoB AO «ODIIK» 51eXKHT KeIe3HONOpOKHAsT WHPPACTPYKTypa
OAO «PXKJI» (6omee 85300km. na 1.1.2016r.) - 3-1 B Mupe MO NPOTHKEHHOCTH
JKEJIE3HOAOPOKHAS CETh.

AO «DIIK» ocymecTBISET KEIE3HOIOPOKHBIE TMAacCaKUPCKHE MepeBo3ku B /7 nu3 85
peruonoB  Poccuiickoit ~ @enepanuu, obecneuuBasi — TPAaHCIOPTHYIO — JIOCTYNHOCTh U

reorpapuuecKyro CBI3aHHOCTh TEPPUTOPHUH.

2.1.2. Ananu3 onepanuoHHBIX U (PUHAHCOBBIX PE3YJIETATOB

2016r. (cm.mpuin.b).

[TaccaxxupoobopoT - 89,5mnp.mace.-KM.

Yucras npuObLIh - 5,3Mipa.pyo.

[epeBeseno maccaxupos - 93,8MiH. ger.

Joxonsl oT ocHOBHO# nestenbHOCTH +11% K ypoBHIo 2015r.

Ot4etHbIi ToJ ObUT O0see OaronpusaTHBIM Ajis1 AO «DIIK», yem 2015r.

3a 2016r. nuHamMuka o0bEeMa MEPEeBO30K BO BHYTPHUTOCYJAPCTBEHHOM COOOIICHHH K
ypoBHIO Tiponutoro rojga cocraBmia 104,7%, B T.4. B perymupyemom cermente - 103,9%, B
neperymupoBanHoM - 107,1%.

[NonoxwurenpHas TMHaAMHUKA TiepeBo30k 3a 2016r. Obuta TOCTUTHYTA 32 CYET YBEIHUCHHUS
cmpoca Ha TepeBo3kd Bo 2 u 3 kBapramax 2016r. (3a cueT mepepacmpeneseHus
MAaCCaKUPOIIOTOKA C BHEIIHET0 Ha BHYTPEHHUH PBIHOK), MPUPOCT MEPEBO30K 3a ampeib -
cenTsi0ps 2016r. k 2015r. cocraun 9,8%.

VYBenndyeHne cmpoca Ha TMEPEBO3KH IMOE3/aMH BHYTPHUTOCYJApCTBEHHOTO COOOIICHUS

OBLIO MPOCTUMYJIMPOBAHO PAa3BUTHEM BHYTPEHHEro Typu3Ma (B T.4. B HANPaBJICHUH KypOPTOB
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Kpacnonapckoro kpasi, Kapkasckux MunepanbHbix Boa U KpbiMa), 0COOCHHO CBSI3aHHOE C
3aKpBITHEM TYPUCTHUYECKUX HAMpaBJIECHUH JUIsl pOCCHSH, INIAHUPOBABLIMX OTAbIXaTh B Typuuu u
Erunre.

Cpennee 3nauenue goxoaubix nmoctymieHuii (¢ HAC) or 1 maccaxwupa, pyo6.

OO0beMHbIC TOKA3ATENH.

Ilo wroram pa6otel 3a 2016r. maccaxkupoobopoT cocraBui 89,5Mmpa.macc.-KM. WM
103,9% x ypoBHIO MPOUUIOrO0 TOAa, B T.4. B IO€3/1aX COOCTBEHHOro (HOPMHUPOBAHUS -

85,Imupa.nace.-km. wim 104,8% x ypoBHIO IPOIILIOTO Toja.

Tabmmna 5.
OO0BEMHBIE TTOKA3aTEIN
IMoka3arenu Lon 2016/15, %
2014 | 2015 | 2016 '

[MTaccaxxupoo6opoT, MITPI.TIACC.-KM. 94,61 86,14 895 103,95%)
- B moe3iax ¢popmupoBanus AO 0
«@IIKs: 875 81,1 851 104,93%
- JIEperyINPOBAHHBIN CETMEHT: 28,7 24,2 26,0 107,44%
- BO BHyTpH.rocyz[apCTBeHHOM 259 227 243 107,05%
COOOIIIEHNN;
-B Me)KFocy.I[apCTBGHHOM 35 16 17 106,25%
COOOIIEHNH;
- peryIupyeMbIil CETMEHT: 58,8 56,9 59,1 103,87%

- B nioe371ax (OpMHUPOBAHUS CTPaH

0
CHT u banTun. 7.1 49 44 89,80%

ITepeBe3eHHBIC TaCCAXKUPHI, MITH.YEI. 98,71 91,3 938 102,74%)

- IEPEeTyINPOBAHHBIA CETMEHT, 359 30,3 311 102,64%)
- PEryJIUpPYEMBIil CETMEHT. 62,80 609 627 102,96%
CpenHuii cocTaB moe3ia, Bar. 13 12,7 12,7 100,00%

B ngeperymupoBanHoM cermeHte o0BeM mepeBo3ok coctaBuia 107,2% K ypoBHIO
nponutoro roxa, B perymupyemom - 103,8% x ypoBuHio 2015r. 3a oT4eTHBIH mepHOL
naccaxupoodopot B moe3nax ¢opmupoBanus ctpaHn CHI' m bantum cocraBun 4,4mmpa.macc.-
KM., Wi 89,2% K ypoBHIO MIPOILIOTO ToJIa.

KomuuectBo mepeBe3eHHbIX —maccaxupoB coctaBwio 93,8mmn.uen. (102,7% k

aHajorudHomy nepuony 2016r.), B T.4.:
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B I0€3/1aX COOCTBEHHOTO (hOPMHUPOBAHUS OTIPaBIeHO 89,2MIIH. MACCaXUPOB HIIH
103,5% x 2015r.,

B noe3nax gopmupoBanus crpad CHI' u bantuu ornpasneno 4,6MiiH. nmaccaxupoB
i 90,5% k 2015r.

JlnHamMuKka OCHOBHBIX 00OBEMHEBIX TTOKa3aTenei 3a 2016r.

Omnepexaronmii  Temn pocta naccaxkupoobopora (+3,9% k yporoo 2015r.) k
BaroHOKHJIOMETPOBOM pabote (+2,9% k ypoHio 2015r.) mo3BOJNMII MOBBICHTH HCIIOIB30BAHHE
BMECTUMOCTH BaroHa Jio 71,5%, uro Ha 1,9% Beime yposus 2015r.

OuHAHCOBBIC PE3YIIbTATHI.

Joxomspl oT ocHOBHO# AestenpHOCTH 32 2016r. coctaBmmm 201,2vnpa.py6., uro Ha 11%
Bhime ypoBas 2015r.

Pacxonmpl oT ocHOBHO# jaearenbHOCTH yBenmmumwiauch 1o 207, Imnpa.py6., wim Ha 4,1% x
yposHto 2015r.

Cy6cuauu u3 denepaipHOro OrKeTa MoydeHsl B pasmepe 18,9mupa.py6. (8 2015r. -
24, Tmnpa.pyo.).

EBITDA 3a 2016r. - 24,3mnpa.py0., 9to Beime ypoBHs 2015r. Ha 5, 7Mnpa.py0.

Uwucras npuObLIH IO UTOTaM roJia cocTaBmia 5,3Mipa.pyo.
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JlnHaMyKa 9UCTHIX aKTUBOB IO TOAAM, MIPA.PYO.

Iloka3zarenu Lon
2014 | 2015 | 2016
YucTele aKTUBBI 181,1] 181,2] 186,1
187 186,1
186
185
184 -
O
& 183 -
g,
5 18 1811 1812
181
180
179
178
2014 2015 2016
T'on

Puc. 3. JIluHamMMKa YMCTBIX aKTUBOB 110 rojaM, MIpA.pyo.

Tab6auma 6.

Honrocpounsie obs3arensctBa Kommanuu Beipociu ¢ 14, 7mnpa.py6. no 19,4mnpa.pyo.

wm Ha 32,5%. Poct 00ycnoBineH yBenmuueHHEM OOBEMa JIOJNTOCPOYHBIX KPEIWTOB Ha

4,6mnp.pyoO.

Kpatkocpounbie o0si3atenpcTBa cHU3WIMCH 0 30,2Mipa.py6. wim Ha 4,6Mipa.py0. mo

cpaBreHH0 ¢ 2015r. CHmxeHne 00yCIIOBIIEHO YMEHBIIEHHEM KPEITUTOPCKOH 3a10JKEHHOCTH.
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Tabauma 7.

DUHAHCOBBIE PE3yIBTATHI IO TOAAM, MIPA.PYO.

Ton o
IToxasarenu 012 | 2015 | 2016 2016/15, %

JIOXO/IBI BCETO: 185,6| 181,21 201,2 111,04%
- OT TTACCAKUPCKUX MEPEBO30K; 164,2 160] 180,1 112,56%
- OT MPOYUX BUJIOB JICATEIHHOCTH. 214 21,21 211 99,53%9
Pacxonsl Beero: 204.9 199 207,1 104,07%
- 110 MACCAXUPCKUM TTEPEBO3KaM; 189,71 1836 191,8 104,47%)
- 110 TIPOYMM BHJIAM JICSITEJIBHOCTH. 15,21 154 15,3 99,35%0
OnepanmoHHast TpUObLIB: -19,31 -17,8 -5,9 33,15%
- TI0 TTACCAKUPCKUM TIEPEBO3KaM; 254 -236 -11,7 49,58%
- TI0 TIPOYMM BHJIAM JIESITEIIHHOCTH. 6,2 59 5,8 98,31%)
IIpoune moxopI: 271 28,8 23 79,86%
- cyocunmm u3 eepabHOro OrpKeTa. 23,31 24,7 18,9 76,52%
ITpoune pacxoipl 6,6 8,6 8,7 101,16%
Pe3ynbTar OT MpoYnx A0X0I0B U 208 202 143 70.79%4
pacxojioB

[MpuobLIH (YOBITOK) 10 HAIOT0OOI0KEHHSI 1,2 2,4 8,5 354,17%
EBITDA 16,90 18,6 24,3 130,65%
Penrabensuocts 1o EBITDA, % 8,1 9 11 122,22%
Hasor Ha npuObLUTh U HHBIC aHAIOTHYHBIC 16 23 32 139,13%
00s13aTeNIbCTBA

Yucrast nprObLIb / YOBITOK -0,4 0,1 53 5300,00%
PenTabensHOCTh 10 YnCTOM MPHOBLLTH, %0 -0,211 0,08 2,63 3287,50%)

Hoxonpl.
Joxonet Kommanun ot ocHoBHOU nesitenbHOCTH 32 2016r. coctaBwimu 201, 2vnp.pyo.,
gyro Bhimie ypoBHS 2015r. Ha 11% mpu obmem yBenndeHun oObema mepeBo3ok Ha 3,9% k

JOCTHUTHYTBIM ITOKa3aTCJIAM ITPOLIJIOro roaa.
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Tabmuna 8.
JluHamuKa JTOXOJ0B OT OCHOBHOM JICATEIILHOCTH TI0 T0JIaM, MIIPJI.PYO.
ITokasarenu Lon 2016/15, %
2014 | 2015 | 2016 '

Jloxoapl 110 OCHOBHOH JESITEIHHOCTH. 185,60 181,2] 201,2 111,04%
- OT NACCAKUPCKUX NEPEBO3OK: 1642 160] 180,1 112,56%
- B JIEPETyJIMPOBAHHOM CEIMEHTE; 7931 739 85,6 115,83%
- B BaroHax CB, kyme; 59,4 585 70,2 120,00%
- MEKJIyHAPOIHbIC TIEPEBO3KH 198 154 154 100,00%
- B PETyJIUPYEMOM CETMEHTE; 85 861 945 109,76%
- OT TIEPEBO3KH MACCAKUPOB; 76,81 79,21 87,7 110,73%
- B IUTALIKAPTHBIX BaroHax; 73,71 748 825 110,29%
- B O0IIMX BaroHax; 3,1 45 5,2 115,56%
- oT nePeBozxn Oaraxa, rpy3o0araxa u 8.1 69 68 98,5594
[IOYTEI,

- OT MPOYUX BUJIOB JICATEILHOCTH: 214 21,21 211 99,53%
- PEMOHT U 00CITy)KMBaHHE TIOABUKHOTO 23 22 21 95,45%

COCTaBa KJIMEHTOB;

OKa3aHKe JOMOTHUTEIbHBIX CEPBUCHBIX
YCIyT B MOE3/1aX;

- CEpBHCHOE 00CITy)KMBaHHC, 3 29 3,1 106,90%
- [IOJIL30BAHME MOCTEIBHBIMU

NPUHAUICKHOCTSAMH B M0€3/1X; [ [ 82 106,4%%

116 11,3 113 100,00%

- IPOJIaKa Yasi U KOHAUTEPCKUX U3JIEIH,

) 0,9 0,6 0,04 6,67%
TPECCHI,
- Ipouwre BU bl Onu3Heca (apeHia
HMMYIIECTBA, aT€HTCKOE BO3HATPAKICHUE 7.5 78 7,7 98,72%

10 JIOTOBOPaM).

JloXozbl OT MAaCCaKUPCKUX NEPEBO3OK.

Hoxonel oT mepeBo3ku maccakupoB 3a 2016r. cocraBunu 180,1mnpa.py6., uTo BbIIIE
ypoBHsi 2015r. ma 12,6%. OnmHuM u3 OCHOBHBIX (AKTOPOB pocTa oOBEMa JIOXOJOB cTana
JIOTIOJTHUTENbHAS WHAeKcanus TapudoB Ha 7,3% k ypoBHio 2015r. B CBS3M C NpUHITHEM
pemrenust [IpaButensctBa Poccuiickoit denepanmu o BHeceHMH H3MeHeHMH B 1.2 cT.164
Hanorosoro Koxnekca Poccutickoit denepanuu u yctanosnenus ctasku HIC B pazmepe 10% na
YCIYTH IO TIEPEBO3KAM MACCAXHUPOB W Oaraka >KEJIEe3HOMOPOKHBIM TPAHCIIOPTOM OOIIEro

N0JIb30BaHUs B MaibHeM coobinennn (Penepanbhbiii 3akon ot 29.12.2015r. Ne386-D3).
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B neperyaupoBaHHOM cerMeHTE IOJIYYeHO JOXOA0B Ha cymmy 85,6mipa.py0., urTo
npeBbicuio pe3yibTarel 2015r. Ha 16,4%.

Bo BHyTpHrocygapcTBEeHHOM COOOIEHUHU T0X0AbI cocTaBwin 70,2Map/.py0., 4TO BBIIIE
ypoBHsi 2015r. Ha 20,9%. PocT nm0X0m0B OOYCIOBIEH YBEIMYEHHEM MacCaXUpoobopoTa B
JTAHHOM CerMeHTe Ha 7%, mHaekcanuei Tapuda Ha 5%, a Takke JONOITHUTEIFHON MHIEKCAIIEH
Ha 7,3% o orHomenuro kK 2015r.

B 2016r. coxpanwnach HeOmarompusTHAas TEHICHIUS yMEHBIIEHUS o0bema
MACCaXUPOIIOTOKa B MEKIYHApOIHOM COOOIICHNH, B OCHOBHOM 1o moe3aam crpan CHI u
bantun (cokpamenne Ha 10,8% k ypoBHio 2015r.), 4TO MPHBENO K CHHKEHHIO JOXOJO0B JI0
yposHs 15,4mipa.py06. (99,8% k yposuio 2015r.).

B perymupyemMoMm cermMeHTe MOJy4eHO JA0XO0Z0B B pasmepe 94,5mnpa.py06., dro
npeBbiciiIo ypoBeHb 2015r. Ha 9,3%.

Bo BHYTpUroCcynapCTBEHHOM COOOLICHHH JOXOABI OT TMEPEeBO3KH MAcCAXUPOB B
perynupyeMoM cermMeHTe coctaBuin 87, 7/mupa.py6. @akropom npupocta noxoaosB Ha 10,3% k
ypoBHio 2015r. cranu yBennyeHue naccaxupoobopora Ha 3,8%, unnekcanus tapuda Ha 4% u
JONIOJIHUTENbHAs HHIeKcanust Ha 7,3% 10 OTHOIICHHUIO K TPOIIIIOMY TOY.

Jloxompl OT mepeBO3KH Oaraxka, Tpy3o0araka H TIOYTHI CIIOKWINCH B pazMepe
6,9vupa.py6. co cHmxenneMm K ypoH0 2015r. Ha 2,7%, 4TO 0OYCIOBIEHO COKpalleHUEM
o0bema Tpy30000poTa Oaraka M rpy3o0araka B COOCTBEHHBIX M apeHIOBAaHHBIX OarakKHBIX
BaroHax Ha 9,6% x 2015r. nmpu uanekcanuu tTaprudos Ha 4%.

Mamenenne craku HIC.

B mensx cHwkeHHsI Harpy3KH Ha (elepaibHbId OFOKET U MOIICPKKH OTEYECTBEHHOTO
mammmHocTpoeHus: DenepansupiM 3akoHoM oT 30.11.2016r. Ne401-D3 BHeceHBI M3MEHEHHUS B
Hanorossrit konexc Poccuiickoit deneparmu no ycraHosienuto Ha nepuoa ¢ 2017 mo 2029rr.
craBku HJIC B pasmepe 0% Ha ycayrm 1O TmepeBO3KaM TAacCaXHpPOB M Oaraxka
JKEJIE3HOJOPOKHBIM TPAHCTIOPTOM OOIIETO MOJIH30BAHUS B TAIBHEM COOOIICHUH.

JloX0/BbI OT MPOYHX BHIOB JESTEITHHOCTH.

[lpoure BHIBI NESATENBHOCTH BKIIOYAIOT B €eOs YCIYyrH NO PEMOHTY HOABHKHOTO
cocTaBa KJIMEHTOB, OKa3aHHE JOTOJHUTEIBHBIX CEPBHCHBIX YCIYyT B IMOE3[aX, cady B apeHay
JBIDKMMOTO ¥ HEIBWYKUMOTO UMYIIIECTBA U [IPOYHE YCITyTH.

Hoxonel oT mpounx BuaoB AestenbHoctd B 2016r. coctaBwmu 21, Imnpa.py6., 4To Ha
0,6% nmxe yposHs 2015r.

IIpu »tom 3a 2016r. moTpeOHOCTH B apeHAe MaCCaXUPCKUX BaroHOB CTOPOHHUM

KJIMEHTaM cHu3miach Ha 3,7% k ¢akty 2015r., B peMOHTE TIOJIBUKHOTO COCTaBa KJIMEHTOB - Ha
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5,2% x daxty 2015r., 4TO 3HAYUTENHLHO YXYIIIMIO PE3yabTaT MO JOXOJaM OT MPOYUX BUIOB
nesitenbHocTy B 2016T.
B oOmem o0ObemMe [MOXOAHBIX TIOCTYIUIGHHH JOJS JOXOAOB OT MPOYMX BHUJIOB

nesTenbHOCTH coctasiseT nopsaka 10,5% B 2016r. nmpotus 11,7% B 2015r.

PemMoHT 1 OBy 4UMBAHRE NOSEHHHOMD COCTARS KAWEHTOR
Bl [1ons 3083 HKE MOCTENBHEIME DK HS U S BOCTAMKA B NOE1Sa%
Bl CepaiscHoR ODCTY AlMBIHIHE

Bl Cprada uMylecTEa B apenay

Bl [poyWe yoKTH

31

Puc. 4. CtpykTypa 10X0J0B OT IPOYUX BUJIOB J€ATEIBHOCTH, %0

Pacxonpl.
Pacxo/ipl 110 macca)XUpCKUM MEPEeBO3KaM.
[To pe3ynbTatam padoTst 3a 2016r. pacxo/bl 0 NEPEBO30YHON JAESITEILHOCTH COCTABHITU

191,8mnpa.py6. ¢ mpUPOCTOM K YPOBHIO Tiponuioro rojaa Ha 4,4%.
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Tabmuma 9.
Pacxo/pl IO B71€MEHTaM 3aTpart U 1o ToAaM, MIPA.PYO.
[Toxasatenu Lon 2016/15, %
2014 | 2015 | 2016 ’

3arparhl Ha OIIATY TPY/A 285 282 299 106,03%
OtumcreHus Ha COIMATbHBIC HYXKIbI 7,8 1,1 8,1 105,19%
Marepuanst 6,1 5 59 110,00%
Tommso 0,7 0,6 0,6 100,00%
DNEKTPOIHEPTHS 0,3 03 04 133,33%
[Tpoune MaTepuabHbIC 3aTPaThI 226 18,71 192 102,67%
[pouwe: 110,6f 1105 1157 104,71%
- B T.4. OILIaTa YCIyT HHPACTPYKTYPHI U 1016 1018 1069 105.22%
apeH;ia JJOKOMOTHBOB

AwmopTusanys 129 125 125 100,00%
Pacxo1p1 Bcero 189,71 1836 1918 104,47%

B 3arparsl Ha oruTaTy TpyAa [ Oruncnenus Ha COUATTEHBIC HYKIBI
B Marepuaint Tonnuso

B DnextposHeprus B [Tpoune MaTepranbHbIC 3aTPATHI
[Ipoune: AmopTuzauus

Puc. 5. Pacxopsr 1o 35meMeHTaM 3aTpar v 1o rojaM, MIpa.pyo.
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3arpaTsl Ha omnaty Tpyaa coctaBuiu 29,9mipa.pyo6., wim 106,2% k ypoBHIO TpOIIIIOTo
rojia. 3aTpaThl MO dJIeMEHTy «Martepuansl» coctaBuim 5,5mnpa.py6., uiu 109,7% k ypoBHIO
npouuioro roxa. Pacxomel mo ToruMBHO-dHepretudeckum pecypcam (TOP) cocraBuim
Imapa.py6. Camwkenue k 2015r. - 1,1%. DxoHOMHUS BO3HHKIA 3a CUET CHIDKEHUS IIEH Ha
Ma3yTHOE TOIUIHBO Ha 36,5% k mporHo3HbIM neHaM. [Ipoune MarepuanbHbIe 3aTPaThl COCTABIIN
19,2mnpa.py0. ¢ mpupoctom k 2015r. Ha 2,4%. Pacxonbl Mo aMOpPTU3AIMOHHBIM OTYHUCICHHSIM

cocraBwu 12,5vmnpa.py6. co camkenneM Ha 0,6%. [Ipoune 3aTpatsl coctaBmmm 115, 7Mipa.py0.
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Puc. 6. Ctpykrypa pacxoJ10B [0 EPEBO30YHOI IesATETbHOCTH, %0

Pacxopl Mo mpounM BUIAM e TETBHOCTH.

3a 2016r. pacxompl TO MPOYUM BUAAM JeATEIbHOCTH cocTaBwin 15,3mnpa.pyo.,
cHwkenne k yposHto 2015r. cocraBmio 0,5%.

CHmxeHue o0yCIIOBIICHO COKpAIlleHHeM 00bEMOB ClIaud B apeH/y IOJBM)KHOTO COCTaBa
B CBSI3M C YMCHBIICHHEM KOJIMYECTBA 3asBOK Ha apeHIy IMOJBIKHOTO COCTaBa OT CTOPOHHHX
KJIMEHTOB, a TAK)Ke CHI)KEHHEM 00BEeMOB PEMOHTA TO/IBU)KHOTO COCTaBa CTOPOHHHX KIIUEHTOB C
COOTBETCTBYIOIINM CHIYKEHUEM JI0XOJIOB.

[Iporpamma KanmuTaIbHOTO PEMOHTA OCHOBHBIX CPE/ICTB.

B 2016r. Obi1  TpoBeJeH  KamWTANbHBIA  PEMOHT  MACCAKHUPCKUX  BaroHOB
npuHauie)kHocTH AO «DITK» B 00beMe 2812 BaroHoB, B T.4.:

B 00beMe KP-1 - 2448 BaroHos;

B 00beme KP-2 - 364 Barona.



Ta6muma 10.

3arpaThl Ha KAUTATLHBIA PEMOHT OCHOBHBIX CPEJICTB TI0 ToJIaM, MIP.pyoO.

TI'on
2014 | 2015 | 2016

8,6 54 5,7 105,56%

ITokazarenu 2016/15, %

Kanuranbablil peMOHT OCHOBHBIX

CPEJICTB:
- BaroHBI; 8,1 51 55 107,84%
- 3/1aHUSL U COOPYKCHHUSI. 0,5 0,3 0,2 66,67%

Qdaxrtnyeckne pacxoxbl 3a 2016r. Ha KanmWTaldbHBII PEMOHT OCHOBHBIX CPEJIICTB
coctaBwiu 5, 7mipa.py06. (105,6% k yposato 2015r.), B T.4.:

5,5Mipa.py0. - KanuTajdbHBIA PEMOHT maccakupckux BaronoB (107,8% k ypoBHIO
2015r.);

0,2vnpa.py0. - KamWTalbHBIA PEMOHT 3JaHW W COOPY)KCHHH, BBINOJHSAEMBIN
CTOPOHHHMH OPTaHU3AIUSIMH - TOJBKO aBapuiHbBIX 00BeKkTOB (67,4% K yposHio 2015r.).

MeponpusaTus o ONTUMHU3ALUH 3aTpaT.

Ilo wroram paborel 3a 2016r. BemMoONHEHHE cpeaHecpouHOl CTabWUIM3aIMOHHOM
nporpammbl AO «®DIIK», yrBepxkaennoit CoBetom nupekTopoB oT 27.4.2015r., cocraBuio

6,3mupa.py6. npu mnane 5,2vnpa.py06. [lepesimonnenne cocrasuio 21,2%.
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Tab6muma 11.

CrabmwmzannonHas nporpamma 3a 2016r., Mmipa.pyo.

Meponpusitus ITnan | ®akr | +/- %
Coxkpamenue 3atpat Ha TO u TP
MOJIBUYKHOTO COCTaBa

14 1,8 0.4 128,57%

OnTrMA3aIus Moe3J0KUIOMETPOBOM

2,6 2,6 0 100,00%
paboTh
CokparieHue 3aTpar Ha peMOHT U
0o0cITy>KMBaHME 3aHMHN, COOPYKCHUH U 0,6 0,7 0,1 116,67%
000pyIoBaHUS
KoHcepBanusi 0CHOBHBIX (DOHIOB 0,1 0,6 0,5 600,00%

HpI/IBe,I[GHI/Ie IIITATHOU YHUCJIICHHOCTH K 0,6 0,6 0’05 100,00%
00bEMY BBITIOITHIEMBIX paboT
Bcero 5,3 6,3 1,05 118,87%

JononaurensHo kK CTaOWIM3allMOHHONW TpOorpaMMe, YYTeHHOH npu (HopMUpOBaHUU
Oromkera 3arpaT (Bo ucmoiHeHWe IupekTuBbl [IpaBurenbctBa Poccuiickoit ®Denepamuu ot
4.7.2016r. Ne4750n-1113, 1.4 pazaena 2 nporokoiia coBemanus y [pencenarens [IpaBurenpcTBa
Poccuiickoit ®emepammu ot  18.1.2016r. No/IM-I113-2mp, mnopyuenus IIpaBurenncrBa
Poccmiickoit  ®enmeparmu ot 11.4.2016r. NeMIII-T113-2047), B paMKax COKpaIleHHs
oneparonHbIX u3aepikek Ha 10% Coserom gupekropoB AO «DITK» ot 7.10.2016r. (mpoTokon
No5) 6butn yTBeprkaeHsl [IporpaMma Mo COKpauieHHI0 00bEMOB U CTOMMOCTH MOTPEOIsIeMbIX
yeayr AO «®IIK» B 2016r. u [Iporpamma MOMOTHUTENBHBIX MeponpusTuid. Vx ¢axTmaeckoe
UCTIOTHEHWE 10 pe3yjibTaraM OT4YeTHOro rojia coctaBwio 3,3mipA.pyo., wium 105% x

3aIJIaHUPOBAaHHOMY YPOBHIO.
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Tab6muma 12.

JonoxaurensHas [IporpaMma mo cokpameHno 005eMOB M CTOMMOCTH TIOTPEOISIEMbIX YCITyT

AO «DITK» B 2016r., MIpa.pyo.

Meponpusitus ITnan | ®axr [ +/- %

0,07 0,1 003 142,86%

OnTrMu3anus opraHu3alOHHON
CTPYKTYPHI

Pabora ¢ mocraBIMKaMu U
MOJIPSITYMKAMU TI0 CACP)KUBAHUIO POCTa

CTOMMOCTH TOBapOB U YCIIYT, a TAKKe 31 3,2 0,07 103,23%
COKpanieHust 00beMa MOTPeOIISIEMBIX

yciyr

Bcero no meponpustusim 3,17 3,3 0,1 104,10%

CpennecnncoyHas YMCICHHOCTh paOOTHUKOB U [IporpamMma mo onTuMu3anum.

[Tpon3BoAUTETHLHOCTH TpyZa Ha mepeBo3Kkax nosbimena Ha 9,8% k yposnio 2015r. u Ha
10,3% - x yposHto 2014r.

[Tpon3BOUTENHHOCTh TpPyJda COTPYAHUKOB OCHOBHOW NESATENBHOCTH B CTOMMOCTHOM
BBIDAKCHUM T[OBBINICHA K IPOILIOrOJHEMY ypoBHIO Ha 17%, B T.4. NPOM3BOACTBEHHOI'O
nepcoHana - Ha 17,4%.

B nemoM mo BceM BUIAM JIESATENBHOCTH CPEJHECIIMCOYHAS YHUCICHHOCTh PAaOOTHUKOB
cumwkeHa ¢ 71629 B 2014r. no 63109 win na 8520uen. (-11,9%).

YuCIIEeHHOCTh TPOM3BOJACTBCHHOIO TepcoHana cokpameHa Ha 7390qen. (-11,7%),

ynpasiaendeckoro - Ha 1130gei. (-13,2%).
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Tabmmmna 13.
Ilepconan no rogam
ITokasare Lon 2016/15, %
e 2014 | 2015 | 2016 70

[MaccaxxupooOopoT B moe3ax
dopmupoBanust AO «DITK», mip.macc.- 87,5 81,1 85,1 104,93%
KM.
Sep;nﬂecnucoqﬂaﬂ YHUCIIEHHOCTD BCETO, 1629 66515 63109 94.88%
ITpon3BOICTBEHHBIH MTEPCOHA, Yell. 63092 58898 55702 94,57%
YrpaBineHYeCKUi epcoHal, Yell. 8537 7616 7407 97,26%

[Tpou3BOANTETBHOCTD TPY/IA
COTPYIHUKOB Ha MEPEBO3KaX, ThIC.ITACC.- 1327,8] 13345 1465 109,78%
KM./4el.

[Mpou3BOAUTENBEHOCTH TPY/IA
COTPY/ZIHUKOB OCHOBHOM JIESATENILHOCTH, 2591,3] 27247 3188,3 117,01%
THIC.py0./4en.:

- B T.4. IpOU3BOACTBECHHOI'O IICPCOHAJIA,

2941,9 30771 3612,3 117,40%
ThBIC.py0./4e.

IIpoumne 1oX0abI U PACXOBI.

@uHAHCOBBIN pPe3yJbTaT OT MPOYUX JOXOA0B U pacxoJoB cocTaBui 14,3mnpa.py6.

OCHOBHBIMU JIOXOJTHBIMHU TIOCTYIDICHUSIMA B COCTaBe Mpounx 10x00B AO «DIIK» cramm
cybcuaun U3 genepanibHOro OIOAXKEeTa B cUET BO3MEILEHHS BBIMAJAIOIIUX TOXOJ0B B pe3yjbTare
rOCYZapCTBEHHOI'O PETYJIUPOBaHUs Tapu(OB Ha MEPEBO3KU NACCAKUPOB B JAIbHEM CJIEI0BAHUU
B IUTALIKApPTHBIX M o0mMx BaroHax. B 2016r. mo pe3ynbTraTaM MepeBO30YHON AEATENBHOCTH U3
dbenepanbHOro OrokeTa MmojydeHo cyocuaunii B pasmepe 18,9mipa.py6. (76,8% k ypoBHIO
2015r.).

CyuiecTBeHHBIN BKJIaX B (POPMUPOBAHHUE JOXOAHOM 4acTu Oro/pKeTa MPOYMX JOXOJ0B U
pacxoloB BHECIO TMONYYCHHWE MPOICHTOB 10 OAHKOBCKAM JEMO3UTaM U  MPOICHTOB,
HAYMCIICHHBIX HAa OCTAaTKH JCHEXHBIX CPEICTB Ha pacueTHbIX cyerax. B 2016r. 3a cuer
3¢ dexTUBHOTO yrpaBieHus TUKBHIHOCTEI0 AO «DIIK» oT pa3Menienns: CBOOOIHBIX JEHEKHBIX
cpeacts moay4deHo 0,9mvupa.py6. (78,3% k yposaio 2015r.).

ITo utoram 2016r. oTpaskeHb! 10XObl OT KypCOBBIX pa3HUII, NOJIy4YE€HHbIC B pe3yJbTaTe

JMHAMHKHU BAJIFOTHBIX KypCOB TpH pacueTax B pasmepe 0,5mupa.py0. (92,8% k yposuro 2015r.).
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B cTpykType nmpounx pacxo0B OCHOBHOW CTaTheH SIBJISIOTCS PacXoAbl IO MPOLEHTaM,
HAYHCIICHHBIM K YIUIaTe 3a MOJIb30BAaHUE KPEAUTaMH B pasMepe 2MIpA.py0. (PocT K ypoBHIO
2015r. cocraBun 102,2%), a Takke pacxoapl MO HWHKACCAIWH, PacyeTHO-KaCCOBOMY
00CITy»KMBaHHIO 3a OTYCTHBIN mepuo] coctaBmwan 1,9Mipa.py6. (poct k ypoBHio 2015r. coctaBui
116,4%).

B pesynprare AuHaAMMKM BaJIIOTHBIX KypcOB Ipu pacueTax 1o uroram 2016r. oTpaskeHb
pacxobl o KypcoBbIM pa3Huiiam B pazmepe 0,5 mupa.py0. (49% k yposuro 2015r.).

Honrosas monutuka.

OCHOBHBIE TPHHIUIBI TIPUBJICYCHUS 3aeMHOTO (DMHAHCHUPOBAHUS  ONPEICICHBI
[Honoxennem o [Homrosoir mnonutuke AQO «DIIK», yrBepxkaenHom pemenueM CoBeta
qupekTopoB oT 15.5.2015r.

Honrosas nonutuka AO «DIIK» cooTBeTcTByeT EnMHOMY KOpHOpAaTUBHOMY CTaHIAAPTY
xonguara «PXKJ[» mo cnenkaMm 3aeMHOro (MHAHCHUPOBAHUS Ui OOECHEeUeHMs JI€HEKHBIMU
pecypcaMi HHBECTULIMOHHON M TEKYILEH e TeIbHOCTH, YTBEPKAEHHOMY pacnopsikeHueM OAO
«PXJI» ot 1.4.2015r. Ne847p.

ITonoxenuem o Jlonrosoit momutuke AO «®DIIK» ompeznenens! cieayrolue 3HAUYCHUS

KOBCHAHT.

Taobmuma 14.

Kosenanrts Ha 2016r.

HanMeHoBaHne KOBEHAHT JIumut 2016r.

CrpykTrypa nonra (COOTHOIIEHHE
KpPaTKOCPOUYHBIX 3aiMOB K 001IeMy He 6onee 0,4 0,18
3aeMHOMY (PHHAHCHPOBAHUIO)

JlonroBoe MOKpBITHE (COOTHOILICHHUE

gucroro aosra kK EBITDA) He Gonee 2,5 0,18
[IporieHTHOE MOKPBITHE (COOTHOIICHUE

EBITDA K uucTbhIM pacxojam Ha yIjiary He MeHee 4 22,62
TPOIICHTOB)

CtpykTypa Kamutana (COOTHOIICHHE

o011ero 3aeMHOT0 PMHAHCUPOBAHHUSI K He 6omee 1,5 0,11

COOCTBEHHOMY KaIlHTaIy)

B 2016r. AO «®IIK» mnpusnekino 189mipa.py0. 3aeMHBIX CpEJCTB, U3 KOTOPBIX

7,2vMnpa.py6. ObUIM HampaBlIeHbl Ha JIMKBHIALMIO KAacCOBBIX Pa3pbIBOB B pe3ylbTaTe SpKO-
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BBIPDAKCHHON CE30HHOCTH MAaCCaXUPCKUX TepeBo3oK, a 11,7mnpa.pyd. - Ha ¢uHaHCHpOBaHME
JIOJITOCPOYHBIX MPOEKTOB, BXOAAMMX B VHBECTHIHMOHHYIO HporpamMmy M peduHaHCHpOBaHHE
TEKYIIEro KPeIUTHOTO TTOPT eI,

B wurone 2016r. AO «®IIK» mnoarotoBuno [IeOIOTHBIA BBIMYCK OOJMTalMiA Ha
MocKoBCKo# Ouprke B pazmepe SMIIpA.py0. Ha CPoK 10 3 JieT.

Ilo cocrosanio Ha 31.12.2016r. kpeauTHbli TOpTdens Kommanuu cocTaBui
19, 7mnpa.py6.

B nexabpe 2016r. AO «®DIIK» na konkypce Cbonds Awards oxmepxano mobemy B
HOMMHAIUHU «J[e0I0T roma».

Cbonds Awards - exeromHas mOpemmus, KOTOpash BpYYaeTCs JIy4IIUM Yy4aCTHHKAM
POCCHHCKOTO OOJIMTAI[MOHHOTO DPBIHKA II0 WTOTaM OTKPHITOTO TOJOCOBaHMs, oOJsajaTesnei
KOTOPOH ONpEeAeNsoT CaMH YYaCTHHKH OOJIMTallMOHHOTO pBIHKA. [olocoBaHue sBISETCS
MOJTHOCTBIO OTKPBITHIM U TIPOXOAUT exeroiHo ¢ 2006r.

B pamMkax roiocoBaHUsl Y4aCTHUKH PhIHKA TPAAWUIMOHHO BHIOMPAIOT JyYIIHE KOMAaH/IbI
DCM, sdles, trading, syuinyro aHanUTHKY Ha PbIHKE OOJNUTAlMi, JYUIIyI0 CACNKY HEPBUYHOTO
pa3MeIleHHs Cpely KOPHOPAaTHBHBIX W CyOQenepalbHbIX 3aeMIIMKOB. B pasHble TOIBI
HomuHaHTamu Cbonds Awards craHoBwiIMCh mpeAcTaBUTENU KpynHe#mmx |B-komann Ha
poccuiickom peiike: BTB Kanwmran, Sberbank CIB, T'K «Peruon», IIpomcBs3bbaHk,
Paiiddaiizendank, DK «OTKpbITHE H JIP.

Bamtora 6ananca.

Bamtora 6ananca 3a 2016r. Beipocna Ha 5, ImMnpa.py6. wim Ha 2,2%.

Tabmuna 15.
OCHOBHBIE CTaThU OajlaHCa 1Mo ToIaM, MIPA.PYO.
Hoxasatem Ton 2016/15, | 2016/15,
2014 2015 2016 +/- %
BreoOopoTHBIE aKTHBEI 206,7 206,7] 208,6 1,91 100,92%
OOGOpOTHBIE aKTUBHI 25,1 234 26,7 3,31 114,10%
AKTHBBI 231,8 230,2 235,3 51 102,22%
Kanuran u pe3epBbl 180,5 180,6 185,6 5 102,77%
JlonrocpouHbie 00s13aTeNILCTRA 15,8 14,7 19,4 471 131,97%
KpatkocpouHbie 00s13aTeNbCTBA 35,5 349 30,2 -47]  86,53%
ITaccuBbl 231,8 230,2 235,3 51 102,22%
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Ta6muma 16.

JlunamuKa mokasaresieil 6ananca 1o rojgam, Miapa.pyo.

ITokazarenn Lon
2014 2015 2016
BHeoOopoTHBIE aKTHBEI 206,7 206,7 208,6
OOGOpOTHBIE AKTUBBI 25,1 23,4 26,7
Kanuran u pe3epBbl 180,5 180,6 185,6
Jlonrocpounsie 00s13aTeNbCTBA 15,8 14,7 194
KparkocpouHble 00s13aTenbCTBa 35,5 34,9 30,2

Honrocpounsie oos3atenbctBa AO «DITK» na 31.12.2016r. coctaBunu 19,4mipa.py6., B
T.4. KPeIUTHI U 3aiMBI B pazmepe 16,2mnpa.pyo.

Pasmep ycraBHoro kamutana AQO «®DIIK» mo cocrosauio Ha 31.12.2016r. coctaBua
165,5mmpa.py6., cocrosimuii 3 165461040539 0OBIKHOBEHHBIX MMEHHBIX O€3JI0KYMEHTAPHBIX
aKIMii OTMHAKOBOW HOMHUHAIBHOUW CTOMMOCTBIO 1py0. Kakmasi.

18.8.2016r. B cocraBe akimoHepoB AO «®DITK» mnpousomnu u3meHeHus: 1 akmws,
npuHauiexkasmas OAO «bamunBecT», ObuTa iepeana AO «KPIT-uHBeCT.

Hons OAO «PX]I» B yctaBHOM KanuTajie Ha KoHel rofa cocraBuia 99,(9)%, mons AO
«KPIT-uasect» - 0,000000001%.

PeructpaTopoMm, OCYIIECTBISIONIMM BEICHHE PEECTpa BIAJENbLEB MMEHHBIX LIEHHBIX
oymar AO «®DIIK», seasercsi AO «CTATYC» (morosop ot 11.6.2014r. Ne201-14/®DIIK-14-
216).

Ta0muma 17.

Junamuka anucthix akTuBoB AO «DITK» mo rogam, Mupa.pyo.

[Toxazarenn Lon
2014 2015 2016
YucThIE aKTUBB 181,1 181,2 186,1

186, 1mnpa.py6. uncteie akTiBbl Komnanwnu B 2016r.
Uucteie aktuBbl KoMmanmm B OTYETHOM TOAY YBEIMUYWINCh Ha 2,7% ¥ COCTaBHIH

186, Imnpa.pyo.
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204 2015 A4

Puc. 7. Yuctbie akTuBbI, MIPJ.pYO.

2014 2015 204

Puc. 8. JluHamMuka naccuBoB, MIP/.pyo.

Jleburopckast M KpeaqUuTOpCKas 3a/10JKEHHOCTb.

Heburopckast 3amomkeHHocTs Ha 31.12.2016r. coctaBuna 7,06mipa.pyo.

3a0JDKEHHOCTh 110 HajloraM M cOOpaM B CTPYKType IeOUTOPCKOW 3a/l0KEHHOCTH
coctasuna 50%, uinu 3,53mipa.pyo.

Jonst 1eOuTOpCKOi 3a10JKEHHOCTH TI0 TIOKYTIATENSAIM M 3aKa39iKaM KPOME TePEBO30K 110
cocrosiHuio Ha koHer| 2016r. coctasuna 17,1%, unu 1,21mnpa.py6. [lo cpaBHeHHIO ¢ NaHHBIMU
Ha KOHEI[ MpeJplayniero roaa yBenudeHue cocraBwino 33%, wiu 0,3mipa.pyo. HanGombrmid
yZIebHBINA BEC B HEM UMEJH 3aI0JDKEHHOCTH 32 OKa3aHHBIE YCIIYTH 110 PEMOHTY M TEXHUYECKOMY
OOCITy’)KMBaHHIO TOJBMKHOTO coctaBa - 0,46mnpa.py6., wmm 38%, W 3a10KEHHOCTH 3a

MPEJIOCTABIICHUE B apeH Iy MOJBIKHOTO COCTaBa W HEABMXKUMOro mMyiectsa - 0,35mmpa.pyo.,

i 28,9%.
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Jonst 1eOUTOPCKOi 3a/I0JPKEHHOCTH 0 MOKYIATENSIM M 3aKa3uyMKaM IO MacCaXUPCKUM
nepeBo3kam mo cocrosiauio Ha 31.12.2016r. cocraBuna 15,6%, win 1,lmapa.py6. O0bem
3aJI0JDKEHHOCTH COOTBETCTBYET YCIIOBHSM 3aKJIIOYEHHBIX JI0TOBOPOB.

ABaHChl, BbIaHHBIE 1O cocTtosHMo Ha 31.12.2016r., cocrtaBumu 6,8%, wunn

0,48mpa.py6.

Tab6muua 18.

Jleburopckas 3a0DKEHHOCTD IO TOAaM, MIIPA.PYO.

Jeburopckas 3a10KEHHOCTb > OqZTa (Hazf;::ll'_é[ eKa6szg 16
[MokynaTenu u 3aKa3uuku (Kpome 08 0,91 121
MIEPEBO30K)

[Mokynarenu u 3aKa34yuku (3a 12 1 11
MIEPEBO3KN)

ABaHCBHI BBIJJaHHBIE 0,49 0,7 0,48
Hastoru u c6opsr 3,27 1,72 3,53
[Mpouas neburopckas 2,00 0,92 0,74
3a710JKEHHOCTh

Bcero 7,85 5,25 7,06

KpenuTopckas 3a10mkeHHOCTD Ha KoHel aekadps 2016r. k ypoHro 2015r. cHI3HIach Ha
9,4% - o 22,09mnpa.pyo.

HawnGonbInyio 1010 KPeIUTOPCKOM 3aI0JIKESHHOCTH COCTaBIISICT 3aJI0JKCHHOCTh TIEpeT
MOCTABIIUKAMU U TIOApsIInKaMu B pazmepe 41,7% wumu 9,22mnpa.pyo.

ABaHCHI, TIOJTyYeHHBIE 3a MEPEBO3KH, 1O cOCTOsTHUIO Ha koHer 2016r. cocraBumm 33,9%

wn 7,48mnpa.pyo.
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Ta6muma 19.

Kpenuropckas 3a1015keHHOCTB IO TOJaM, MIPI.PYO.

Jata (na 31 nexabps)
2014 2015 2016

10,91 10,88 9,22

KpC,Z[I/ITopCKa}I 3aJ0JDKCHHOCTD

3a10JKEHHOCTh OCTaBIIMKAM U
MOAPSIAYNKAM

3a1075KEHHOCTD Mepea
NIEPCOHAJIOM OpraHU3aIIH
Hanoru u cb6ops! u conansHoe
CTpaxoOBaHUeE

ABaHCBHI, IOJTY4YEHHBIE 110 TPOYUM
BHUJIaM JIESITEIbHOCTH

ABaHCBI, IOJTyYEHHBIE 32

1,42 1,36 1,42

241 1,74 1,77

0,39 0,23 0,16

8,55 7,99 7,48

MEPEBO3KHU
[Ipouast 3a10KEHHOCTH 2,78 2,17 2,04
Bcero: 26,46 24,37 22,09

[IpeBbimeHre KPeIUTOPCKON 3aI0JDKEHHOCTH HaJl JAeOMTOpCKOi mo3Bonsier Komranuu
UCTIOJIb30BaTh KPEAMTOPCKYIO 3aJ0JDKEHHOCTh B KAauyecTBE JONOJIHUTENIBHOIO HCTOYHHUKA
¢unancupoBanusa. CooTHolLIeHHEe ASOUTOPCKOM M KPEIUTOPCKOM 3aJ0/KEHHOCTH COCTaBIISET
0,32.

JIBIKEHME AEHEKHBIX CPEJICTB.

[To cocrostanio Ha 1.1.2016r. ocTaTOK AEHEKHBIX CPEACTB COCTABISUT 2,2MIp.pyo0.

OnepatoHHBINA JEHEKHBIA MOTOK.

3a 2016r. mocTymieHus: O ONEPaMOHHON JEATEIFHOCTH cocTaBmwim 262,8Mipa.pyo., B
T.4. TIOCTyIUIeHHs u3 (penepanpHoro Oromkera - 18, 9mnpa.py6. OcHOBHOW 00bEM MOCTYIUICHHI
(82,4%) - mocTymieHus: OT MAaCCaAXUPCKUX MEPEBO30K, KOTOphIe cocTaBman 216,5mupa.pyo. 6e3
ydeTa TpPaH3WTHBIX IUIATeKEW. BBIUIATBI TO ONMEpalMoOHHOW JEATENFHOCTH COCTABUIH
245,8vpa.py6. 52,4% BbIIUIAT COCTaBISIFOT  3aTPaThl, CBS3aHHBIE C OIUIATOH yCIyT
UHPPACTPYKTYpbl M apeHIOH JOKOMOTHUBOB - 126,4Mipza.py0. IlomoKWTENbHBIA TEHEKHBIN
HOTOK 0 ONEPAMOHHOMN JEATEIBHOCTH cOCTaBHI 17Mipa.py0. (B CBSI3H ¢ POCTOM JIOXOJHBIX

HOCTYIUICHHUH 110 ACCAKUPCKUM MEPEBO3KaM).



Ta6muma 20.

CTpyKTypa IEHEKHBIX CPEICTB MO OTIEPANMOHHON AESITEIHHOCTH 0 TO1aM, MIIPI.pYO.

Iloxazarenu Lon
2014 2015 2016
YUCTBIA JEHEXHBII TOTOK 16,1 15,4 17|

[MocTynneHus AeHeKHBIX CPEICTB 260,6 258 262,8

OTTOK JICHEKHBIX CPEJICTB 244.5 2425 245,8

HBECTUITMOHHBIN NEHEKHBIN MOTOK.

OTpunarenbHbI JCHEKHBIH MOTOK 110 HMHBECTHIMOHHOW MIESTEIHHOCTH COCTABHII
20,2mapa.py0.

BhImiatel ICHEKHBIX CPEICTB MO HHBECTUIMOHHOW JEATEIbHOCTH ((HHAHCHPOBAHHUE
WHBECTHIIMOHHOM Tporpammsl) coctaBuin 21,4mnpa.py6. B otuernom nepuoae 19,8mipa.pyo.
(93% wunBecTHLMiT) OBUTH M3PACXOJOBAHBl Ha OOHOBJICHHE W MOJCPHU3AIMIO MACCAKUPCKOTO
HOJBMKHOTO COCTaBa, B T.4..

Ha MPHOOPETEHNE HOBBIX MACCAKUPCKUX BaroHOB - 16, Imipa.pyo.;
MOJIEPHU3ALIMIO [TACCAKUPCKOTO MOJIBHXKHOTO cOocTaBa - 3, /MIpA.pyo.;
npoYre UHBECTUIMH - 1,6Mmpa.pyo.

DUHAHCOBBIN IEHEKHBII OTOK.

I[lo wroram 2016r. mnoctymieHus 10 (UHAHCOBOH JEATENLHOCTH COCTaBUIIM
25,2mipa.py6. (75,4% - npuBIICYCHHBIC 3a€MHBIC CPEJICTBA).

OTTOK IO (PMHAHCOBOH e TeTbHOCTH cocTaBma 17,6mnpa.py6., B T.4.:

BBIIIJIaTa MPOLIEHTOB MO KpeauTaM M 3aiiMam - 2MiIpa.pyo.;
MoralieHue KPeJUTOB U 3aiiMoB - 15 5mpa.py6.

HuCThIil IeHEKHBIN TOTOK TI0 (PMHAHCOBOM IEATEIBHOCTH COCTABHII 7,6MIIPI.pYO.

Bceero orpunarensHbiii neHexkHBIH MOTOK AO «DIIK» mo uTtoram OTYETHOTO TEpHOaa
cocrasui O,Imipa.py0.

Ocrarok cpencts Ha 31.12.2016r. coctaBun 2, Imipa.pyo.

OcTaToK CpeACTB U UX JKBUBAJICHTOB HA PACYETHOM cyeTe (C Y4eTOM KPaTKOCPOUHBIX

neno3utoB) Ha 31.12.2016r. coctaBui 15,4mip.pyo.
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Tab6muma 21.

DuHAHCOBBIN aHAIN3 10 TOIaM

T'ox
2014 | 2015 | 2016
JIMKBUIHOCTH

Iloka3zarenu

KoagpuruenT abcomoTHOM
JIMKBHJHOCTH
Koaddumment texymieit
JMKBUIHOCTH

031 032 o051

0,71 0,67] 0,88

KoadpunmenT punancooit
HE3aBUCHMOCTH

0,78 0,78 0,79

PentabenpHOCTh, %0

PenrabensHOCTD TIpoax (C
y4eTOM CyOCHIHiA)
PenrabenbHOCTH COOCTBEHHOTO
kanutana (ROE)

PeHTabenbHOCTh aKTUBOB € YIETOM
cyocuamii (ROA)

1,91 3,35 5,94

022l 008 285

-0,17 0,06 2,25

OO0s3aTennCTBa
Jloiist 00sI3aTENLCTB B BATIIOTE 0.22 0.22 0.21
OanaHca
YpoBeHb (PMHAHCOBOTO phluara
(mratHble 3aeMHBIE / COOCTBEHHBIE 0,28 0,27 0,27
CpencTBa)
O6wwii nonr / EBITDA 1,04 0,87 0,81
OOmmmit IEOHF / Beipyuka (c yueTom 0,08 0,08 0,09
cyocH/THif)

[MokazaTenu mukBuaAHOCTH Ha KoHer 2016r. yBeIMYHINCh K YPOBHIO MPOIIJIOTo rofa.

Koaddunuent abconoTHOM TUKBUIHOCTH MoOKa3an yBenuueHue u cocraBun 0,51. Poct
IPOU3OIIEN 32 CYET YBEIWYCHHS YPOBHS JICHEKHBIX CPEJICTB U UX SKBHBAJICHTOB M YMEHBILICHUS
KPaTKOCPOYHBIX 00I3aTENIbCTB.

Koadpdunment texymieit nuksuaHoctd Ha koHer, 2016r. coctasun 0,88, yBennuuBmimch
Ha 0,21 x manebM Ha KoHer 2016r. 3a c4eT yMEHBIIECHHS KPAaTKOCPOYHBIX O0S3aTENBCTB Ha
4, 7mnpa.py0., unu va 13,3%.

0,79 koadpurueHT GuHAHCOBOW He3aBUCHUMOCTH Ha KoHer 2016r.

Koaddunuent ¢punancosoii HezaBucumocti Ha Koner; 2016r. cocrasun 0,79 (Ha koHerr

2015r. - 0,78).
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MHBeCTUIIMOHHAS IESTEIbHOCTD.
19,4mnpa.py6. 06bemM MHBECTUITMOHHOW MTPOTPAMMBI.
14, 7mnpa.py0. Ha MpHOOpETEHNE HOBBIX BarOHOB.
92,4% - nons wWHBECTHIMH Ha OOHOBJIGHHE MW MOJECPHHU3AIUIO TACCAKUPCKOTO
MOJIBIKHOTO COCTaBa.
VHBeCTHIIM ¥ UX PaH)KUPOBaHHE.
WuBectuimonHas nmonutuka KoMmaHum sBIsieTCsl dyeMeHTOM peanm3anuu Ctpareruu
pa3BUTHs, KOTOpas OIpENeNsieT HPUOPHUTETHI, CTPYKTYpPY HWHBECTUPOBAHHS, YCTAHABIUBACT
KPUTEPHH WHBECTHUIIMOHHOW TPUBIIEKATEIHHOCTH MPOEKTOB, HAIPABICHUE HCIOIb30BAHUS
WHBECTUINHA U MX HCTOYHHUKH.
MHBecTUIIMOHHBIE TIPOEKTH KoMImanuu pamxupyroTes o S tunam:
JIOJITOCPOYHBIE IPOEKTHI,
BO3MEIICHHE BBIOBITHSI OCHOBHBIX CPEJCTB C HAJTMYUEM SKOHOMHYECKOTO 3 dekra,;
9KOHOMHYECKH () (HEeKTUBHBIC TIPOCKTHI;
BO3MCIICHHE BBHIOBITHS OCHOBHBIX CPEICTB C HAJHMYUEM TEXHOJIOTHIECKOTO
s dexTa;
TEXHOJIOTHYECKUE U COLMAIILHBIC TIPOSKTHI.

WHBeCTHITHOHHBIM TIpoekTaM nprcBanBaetcs panr ot 0 1o 100 (cm.tab.22).

[IpoekTsl ¢ HaMOONBIINM 3HAUYCHHEM paHra MMEIOT Oosiee BBICOKHH NPHOPUTET IPH

BKJIIOYEHUH B VIHBECTULIMOHHYIO IPOTPAMMYy.
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Tabmuma 22.
CTpyKTypa HHBECTHIIHOHHOH MPOTPAMMBI TI0 THIIAM.
Homns B
HanmenoBanue nporpaMMebl 0 Panr
nporpamme, %
JlonrocpoYHbIe TPOEKTHI: PEKOHCTPYKIIUS
JIBYZI OpexoBo-3yeBo, peKOHCTPYKLIUS 18% ot 63 mo 100
BMK u JIOK
Bo3mereHne BHIOBITHSI OCHOBHBIX CPEICTB
C MPSIMBIM SKOHOMHYECKHM P PEKTOM, B
P epercron, 23% ot 46 10 100

T.4. OOHOBJIEHHUE MTOJIBUKHOTO COCTaBa B
(bUpMEHHBIX TIOe3/1aX
[TpoexTsl ¢ mPSIMBIM YKOHOMUYECKUM
a¢dexToM, B T.4. IpHOOpETECHHE

opecron, probp 38% ot 26 10 80
JBYXAITA)XXKHBIX BarOHOB, PAa3BUTHE MPOAAK
AIIEKTPOHHBIX MPOE3IHBIX TOKYMEHTOB
Bo3merieHre BHIOBITHSI OCHOBHBIX CPEICTB
C TeXHOJIOTHYECKUM 3(h(HEeKToM, B T.4.
MOJIEpHHU3ALUS [TIOJBUKHOI'O COCTaBa, 15% ot 18 o 45
00HOBIIEHNE 000PYIOBAaHUS JIETIOBCKOTO
X0341CTBa
ITpoeKTHI ¢ TEXHOTOTHYECKUM U

P 6% or 0110 25
COIMATBHBIM 3P HEeKTOM
Htoro 100%

CTpyKTYypa HHBECTULIMH.
O6bem UuBecturonHoii nporpamMmel 2016r. coctasun 19,4mnpa.pyo.
B otuetHom mepmonme 17,9mnpa.py06., wmm 92,4% wHBecTHUMH, ObLIM HANpaBICHHI Ha
OOHOBJIEHHE ¥ MOJIEPHU3ALMIO TACCAKUPCKOTO MOJIBHXKHOTO COCTaBa, B T.4.!
14,7 mnpa.py6. Ha npuobpeteHne 294 HOBBIX MACCAKUPCKUX BarOHOB, B T.4.:
115 nymankapTHEIX;
31 kyneiHbIX;
2 BaroHa-pecTopaHa,
86 2-3TaXHEBIX BATOHOB,
60 Baronos Talgo;

3,2vip.py0. Ha MOJIEPHHU3AIHIO TTACCAKUPCKOTO MOJIBHIKHOTO COCTARA.
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OcranbHble uWHBecTHIMU B pasmepe 1,5mnpa.py6., umm 7,6% ot Bceit Ilporpammsr,
U3pacXoJiOBaHbl Ha OOHOBJICHME JEMOBCKOIO XO3AHCTBA, pa3BUTHE HH(POPMALMOHHBIX
TEXHOJIOTHH U MPOYHE MPOEKTHI.

HoBblif noaBukHON cocTaB mpuoOpeTancss Uil OOHOBJIEHHMSI Hapka M KOMIIEHCAlUU
BBIOBITHS 110 HCTEYCHUH CPOKA CITYKOBI.

ITpu ¢dopmuposanuu IlporpamMmel NpHOOpPETEHUS] BAaroHOB YCTAHOBJEH NPHOPUTET B
3aKyIKe HOBOTO TMOJBIKHOTO COCTaBa JUIsi OOHOBIJICHHSI BarOHOB B (PMPMEHHBIX moe3nax. s
peanu3zaru d1oi nienu B 2016r. 3akymieno 148 BaroHoB Ha o0yt cymmy 5,3mipa.py0., B T.4.
115 mmankapTHeIX. 3aKkynka JaHHBIX BaroHOB TO3BOJWIA OOHOBUTH 15 cocraBoB st
CIEAYIOIINX HAIPABICHUN:

Bbenropoa-Mockaa,

IIcxkoB-MoOCKBa,;

Capanck-Mockaa;
Bonorma-C-IletepOypr;
Xabaposck-KomMcomonbck-Ha-Amype;
Xabaposck-bnarosemnieHck;
Triama-biaarosemeHck;
Hogoky3znenk-C-IletepOypr.

Kpome TOro, mani NEpCHEKTHBHBIX HAaNpaBlICHUH, XapaKTepU3YIOIUXCS BBICOKUM
CIPOCOM Ha MAacCaKUPCKUE MEepeBO3KH, ObLIO MpuoOpeTeHo 86 2-3Ta’kHBIX BarOHOB Ha CyMMY
6,7vipn.py6., B T.u. 17 2-3Taxnpix BaroHoB (Ha 1,4Amnpa.py0.) UIi MEXKPErHOHAIBHOTO
cooOLIeHNS!

Mocksa-C-IletepOypr;
C-IlerepOypr-Annep;
Mocksa-BopoHex.

Hcnonb3oBanue  2-3TaXKHOrO  MOJBMXKHOIO  COCTaBa  IO3BOJIWJIIO  HOBBICUTh
KOHKYpeHTOCITocoOHOCTh KoMmanuu 3a cueT CHMKeHUs Tapu(OB TSI TACCAXKUPOB.

Jns nanpasnenust MockBa-bepnun B 2016r. 6bu10 3akyruieHo 60 BaroHOB MOJABHYKHOTO
cocraBa Talgo Ha cymmy 2, 7Miipa.py0. 3agadaMul MPOEKTa CTaITH:

o0ecrieyeHne maccakupoB KoM(PopTadeTbHBIM COOOIIEHNEM Ha PacCMaTPHBAEMBIX
HaMpaBJICHUSX C TOUKU 3PEHUS] COKPALLEHNs BPEMEHH B ITyTH,
yBEJIMYEHHUE MTACCAKUPONIOTOKA HA HAMPABIICHUSIX;

IIOBBIIICHUC pCHTa6eJ'IBHOCTI/I JACATCIPHOCTH KOMHaHI/II/I;
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KayeCTBEHHOE M3MEHEHHE MMHDKA U y3HaBaeMocTH OpeHaa xomauara «PXK/[» Ha
MEXYHapOIHOM DPbIHKE.

B HWuBectummonnoit mporpamme 2016r. Obun peanm3oBaH mpoekT «MopepHH3anus
MACCaXUPCKOTO TMOJBM)KHOTO COCTaBa» Ha CymMmy 3,2wipa.pyd. OCHOBHas JOJIsL DTHX
uHBeCTUIIMA - 2,8vipa.py0d. - ObUla HampaBiieHa Ha  TIPOBEACHHE  KaIMTAIbBHO-
BOCCTaHOBUTEIBHOTO pemMoHTa (nanee - KBP) ¢ mpoanenuem cpoka ciyx0b1 166 BaroHos. [1pu
nposeaenn KBP Barons! ochamatorcs YKB u OUTK, uro mo3BosisieT cpaBHUBATh HX IO
ypoBHIO KoMdopTa ¢ HOBbIMU BaroHamu. Ctoumocte KBP B 2,4-2,6 pa3a MeHbIIE CTOMMOCTH
npuoOpeTeHyss HOBOIO BaroHa, YTO BAa)KHO B YCJOBUSX MAacCOBOIO BBIOBITHS IOABHKHOTO
cocTaBa 10 CPOKY CITY>KOBI.

Kpome Toro, B pamkax VHBECTHIIMOHHOM mporpaMMmbl OBUIM MPEeayCMOTPEHbI
MHBECTUIIMM Ha OOHOBJIEHHME JEMOBCKOIO XO3sCTBA, a TakkKe MPOEKThl IO Pa3BUTHUIO
UH(POPMAITMOHHBIX TEXHOJIOTHIA.

Ha oGHOBNIEHHE IEenoBCcKOro x03sicTBa 06110 m3pacxoaoano 0,8mnpa.pyo.

OCHOBHBIE HAIIPABIICHNUS MHBECTUPOBAHNUS B IETIOBCKOE XO3SCTBO:

PEKOHCTPYKIHS TPOM3BOJICTBEHHBIX MOIIHOCTEH - 0,5Mipa.pyo.;

npuobpeTeHre 000pyAOBaHUs, HEOOXOAMMOTO sl oOecnieueHus: OecrnepeOoHON
pab6oTs neno - 0,2vpa.pyo.;

OOHOBJICHHE OMNACHBIX IPOU3BOJICTBCHHBIX OOBEKTOB ¥ OCHAI[CHHE IIEXOB
OXPaHHO-TIOXKapHOW curHamu3aiueit - 0, 1mipa.py6.

19,4mnpa.py6.006emM MHBecTUIIMOHHO# nporpamMmbl Ha 2016r.

Ha paszsutue undpopmanuonnsix texaonoruii B AO «DIIK» B 2016r. 6bu10 moTpadeHo
0,3mupa.py6. (BHEApeHHE cHUCTEeMBbl yrpaBieHHsT UHGOPMALMOHHOW 0E30MacHOCTHIO, TTOCTaBKa
IPOrPaMMHO-AIIAPATHBIX KOMIUIEKCOB, CETEBOr0 000PYI0BaHHS U JIP.).

O61muiit 06beM MHBECTUIMIA 110 MPOYNM mpoekTaM coctaBiia 0,4mupa.py06. (peanusarius
KommnekcHoit mporpammbl  oOecliedeHHs TPAHCHOPTHOM  OE€30MacHOCTH, MPOEKT IO
MHHOBAIIMOHHOW MOOHJIBHOCTH).

Hctounuku ¢punancupoBanusi MHBecTHIIMOHHO# porpammbl B 2016r. (cM.1a6.23):

coOcTBeHHBIE cpeacTBa (amopTu3anusi) - 13, 7mapa.pyo.;

3aeMHBIE CpeICTBa - 5, /MIIpa.pyo.



50

Tab6muma 23.

CTpyKTypa HHBECTHIIMOHHON MPOTPaMMBI TI0 TOJIaM, MIPA.PYO.

I'on 2016/15,
IToxazarenu
2015 | 2016 +-
[TproOpereHwe MOIBMKHOTO 126 14,7 21
cocTasa
MogepHu3aIys Mo IBUKHOTO 3.9 32 07
cocTasa
O6H(zBJ'IeHPIe JIETIOBCKOTO 08 0,8 0
XO03SIHCTBA
PasButue HVH(bopMaHI/IOHHBIX 04 0.3 0,1
TEXHOJIOTUI
ITpoune mpoeKThI 01 04 03
Hroro 178 194 1,6

KiroueBbiM (hakTOpOM, IOBIHSABIINM Ha OTKJIOHEHHE pa3Mepa KalnTaIbHBIX BIOKECHUH B
cpaBHernnu ¢ 2015r., ctano mpuoOpereHHe OOIBIIEro KOJMYECTBA MACCAKUPCKUX BAaroHOB B
2016r. (294 enunuiibl), ueM B anamorndaom rnepuojae 2015r. (185 eaunwni). Komnanus 3akymnuia
Ha 109 maccaxupckux BaroHOB Ooubllie W wW3pacxojoBana Ha 2,IMipna.py0. Oonbine, 4em B
2015r.

[IpropuTeTHBIC NHBECTUIIHH.

MHBeCTHIIMH B KIIMEHTOOPHEHTUPOBAHHOCTD.

Ha moBeimenne kadectBa cBoux yeuayr Kowmmanms wm3pacxomoBama B 2016r.
17,8mnpa.py0., B T.4.:

JUISL COKpAIlCHHWsT BPEMEHH B ITyTH M TOBBIIICHUS KayecTBa M 0E30IacCHOCTH
MACCAXUPCKUX TIEPEBO30K 3a CYET MOCTAaBKM HOBOM TEXHUKH, OTIMYAIOLICHCS
BBICOKOM 9KOHOMUYHOCTBIO, JTYYIIUMH YKCIUTYyaTallMOHHBIMU U MIOTPEOUTEIECKUMU
kadecTBaMu (ObuT0 mpuoOpeTeHo 294 HOBBIX MACCAKHUPCKUX BaroHa Ha CyMMY
14, 7mnpa.py6.);

KBP naccaxupckux BaroHoB (166 equnuil Ha cymmy 2,8miipa.pyo.).

Kpome TOro, Ha BHegpeHHE HOBBIX WH(POPMAIMOHHBIX TEXHOJOTHH H3PACXOIOBAHO
0,3mipa.pyo.

Broxenns B 6e30MacHOCTb.
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Ha oGecnieuenne Oe3omacHOoCTHM © KadecTBa mepeBo3ok B 2016r. HampaBiieHO
0,8mnpa.py6. OCHOBHBIMH HalpaBIECHUSIMH HHBECTUPOBaHMA B obOecreueHHe Oe30MacHOCTH
HEePEeBO30K CTaJIN:

peanusanus KomrmnekcHoii HPOrPaMMBI obecriedeHust TPaHCIIOPTHON
6e3omacuocty - 0,4mMpa.pyo.;

3aMeHa OOOpYJOBaHMs, BBIOBIBAIOIIEIO [0 HCTEYEHHUH CpOKa CIyXObl, -
0,2mnpa.py6.;

npuseneHue 00bekToB AO «®DIIK» B cooTBeTCTBHE € TpPeOOBAHMAMH IMOKAPHOU
6e3omacuocty - 0,ImMapa.pyo.;

yCTaHOBKA HAa NAcCa)XXMPCKHE BaroHbl IPU IJIAHOBBIX BUAX PEMOHTA HOBBIX paM,
HaJPeccOpHBIX 0aok u Tenexek konen 1520mmM. - O, Imnpa.pyo.

MoaepHuzanus.

C uenbro nmojjepkaHus ACUCTBYIOIIMX MPOM3BOJICTBEHHBIX MOILIHOCTEH 1O PEMOHTY U
obcyxuBanuio BaroHoB AO «@IIK» B 2016r. Ha peKOHCTPYKIUIO U MOJCPHHU3AIMIO OCHOBHBIX
¢onrnoB 66uT0 Hanpasneno 0,8Mipa.pyo.

MHBecTHIIMM B CPENHECPOUYHOM NEPCIIEKTHBE.

B UuBectummonHod mporpamme AQO «DITK» wHa 2017-19rr. mpemycMOTpEeHO
npuobpeteHre 264 2-3TakHBIX BaroHOB Ha OOy cymmy 23MIpa.py0., KOTopbie OYyIyT
MCTIOJIb30BaHbl Ha MEPCIICKTUBHBIX HAIPABICHHUSIX.

[IpuopuTeTHBIM HampaBI€HUEM HHBECTHPOBAHUS B OOHOBIEHHE IMOABHKHOIO COCTaBa
SIBIISICTCSI TIPUOOpETeHne BaroHOB s (upMeHHBIX moe3noB. C osroit menpto B 2017-19rr.
IUIaHUpYeTCs 3aKynka 643 1-3Ta)KHbIX BarOHOB OTEYECTBEHHOT'O ITPOU3BOJICTBA.

[Ipoexkt «MojepHu3anus MacCaKUPCKOTO TMOABIKHOTO coctaBa» Ha 2017-19rr.
cthopmupoBan Ha cymmy 16,8muipa.py6., B T.u. KBP 553 Baronos Ha cymmy 9,8mipa.py6.

Kpome Toro, B Ilporpamme mpenycMoOTpeHa peanu3anusi MPOEKTOB M0 OOHOBJIEHUIO
JICTIOBCKOTO XO3SHCTBa B pasMepe 5,6mimpna.py0., a TakKe HHBECTHLIHOHHBIE MPOCKTHI IO
pa3BUTHIO HHPOPMALMOHHBIX TeXHOJOrui Ha cymmy 0,6mMapa.py6. B wactHocTH, maHupyercs
3aBepIICHHE PEKOHCTPYKIMU PEMOHTHBIX MOIIHOCTEH MMAcCaKUPCKOTO BaroHHOTO JIETIO
OpexoB0-3yeBO ¢ LENbIO TOBBIIICHUS TPOU3BOICTBEHHBIX MOITHOCTEH JAHHOTO TPENNPUATHS 1
ocBoeHHs peMOHTOB B 00bemMe KBP. O6mwuii pasmep naBectunmii B 2017r. ¢ y4eToM CTOUMOCTH
obopynoBanust pasern 0,2vuipn.pyd. Kpome Toro, B paccMaTpuBaeMOM TIepHOAE OyayT
NPUBJICYCHb! BHEIIHWE WHBECTULMM JJs1 MOJEPHHU3AllMM BAarOHOMOEUYHBIX U JpoOecTpyiHHO-

okpacouHbix KommiekcoB AO «®DIIK», a Takxke CTpOWUTENbCTBA NPAYEUHOro KOMIUIEKCA B
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ExarepunOypre B pasmepe 1,5mipa.py6. Becero B 2017-19rr. Ha WHBECTHIMH IUIaHUPYETCS
HaMpaBUThb /2, /MIpA.pyoO.

3aKkyno4Has AeATebHOCTb.

Hocturnyras oskoHomusi cpeactB AO «@DIIK» mno pesynbTaTaM 3aKymoOYHOM
JeSITeTIbHOCTH B paMKax peecTpa 3aKymok 1mo uroram 2016r. coctasmna 314miH.pyo.

3akynouHas gestesbHocTh AO «DIIK» ocymectsisieTcs B coorBeTcTBUU ¢ Ilonoxennem
0 3aKymke TOBapoB, padoT, ycmyr miust HyxkIg AO «DIIK», pa3paboTaHHBIM Ha OCHOBAHUH
TpeboBaHuil 3aKkoHOgaTenbcTBa Poccuiickoit denepannu, B 4aCTHOCTH!

OenepanbHoro 3akona ot 18.7.2011r. Ne223-d3 «O 3akynkax TOBapoB, padorT,
YCIYT OTJEJIbHBIMU BHJIAMH IOPUINUECKUX JIHID;

ITocranoBnenuii [IpaButensctBa Poccuiickoit denepauuy;

UHBIX JIOKyMEHTOB, NIPUHATHIX BO UCMOJHEHHE TpeboBanuii deaepanpbHOro 3aKoHa
Ne223-D3.

B 2016r. AO «®IIK>» 3akmoueHo 4756 noroBopoB Ha o01Iyi0 cymmy 25,Imipa.py6. 6e3
yueta HJIC, B T.4. ¢ OAO «TB3» (3aHMMAIOIIEro JOMUHUPYIONIHE MO3WIUH B TPOU3BOICTBE
noaBmwkHOro coctaa) u OAO «PXK/I» (peMOHT U TeXHHYECKOEe 00CITyKMBaHHE BarOHOB, YCIyTH
PocxenmopcHaba) 3aKIF0UCHO JOTOBOPOB Ha 00IIyr0 cyMmy 7Mipa.py6. 6e3 yuera HIIC.

3a OTYETHBIN IEPUOI:

1o pe3yjibTaTaM KOHKYPEHTHBIX MpOIENyp pa3MelleHusi 3aka3a 3akmodeH 881
JOTOBOp Ha o0myto cymmy 14, 7mnpa.py6. 6e3 yuera HIAC, unu 59% ot oOmeit
CYMMBI 3aKJIFOUYEHHBIX JOTOBOPOB,;

C CIMHCTBEHHBIM MOCTABUIMKOM (TIOAPSIYMKOM, HMCHOJHUTENIEM) o0Inas cymMma
JIOTOBOPOB cocTaBmia 3,3Mipa.py6., nwimm 13% ot obmieli cyMMBbI 3aKITIFOUCHHBIX
JIOTOBOPOB.

[Iponomxaromeecst corpyaauaectso AO «PIIK» u AO «Kopmnopanus MCII» no3soiuio
co3maTh ONarompusATHBIE YCIOBHSL UIS  yYacTHS CyOBEKTOB Majloro W  CpPEIHEro
NpeNPHHAMATENHCTBA B 3aKynKax Kommanuu.

B pamkax KOHKYpEHTHbIX @poLeayp IO 3aKylkKe TOBapoB, paboT, YCIyT,
oprann3oBaHHbIX AO «®DIIK» B 2016 romay, ydacTHUKaMH KOTOPBIX SBISUTUCH TOJBKO CyOBEKTHI
MaJjoro U CpeJIHero MpeArnpruHIMaTeIbCTBa, Obi10 ogano 1058 3asBok.

l'omoBoit o0bem 3akynok AQO «DIIK» y cyOBeKTOB Maloro # CpeaHero
npeAnpuHUMaTenscTBa  coctaBun  42,4% COBOKYMHOTO TOAOBOIO CTOMMOCTHOIO 00beMa

AOT'OBOPOB.
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l'omoBoit o0bem 3akynok AQO «DIIK» y cyOBeKTOB Maloro # CpeaHero
OpeNpUHUMATENbCTBA MO pPE3yJbTaTaM MPOBEIEHHs TOPIroB, HHBIX CHOCOOOB 3aKYIKH,
IpelycMOTpeHHBIX llonokeHueM O 3aKkylke, B KOTOPBIX YYacTHUKaMH 3aKylOK SIBIISIOTCS
TOJIbKO CyOBEKTBI Majoro U CpeAHEero MnpearnpuHuUMaTenbeTBa, coctaBuil 18,4% coBokymHOro
TOJI0BOTO CTOMMOCTHOTO 00bEeMa JIOTOBOPOB.

Oco3HaBasi CBOKO BeIyllyld pOlb B 00JacTH pa3BUTHA MaJoOro U  CPEAHEro
npeanpuHuMatensctsa B Poccmiickoir ®enepaunn, AO «DIIK» HamepeHO exerogHo
YBEIMYMBATH JIOJIO 3aKyTIOK B JAHHOM CErMEHTe OM3Heca.

CrpaBo4HO: TOMOBOM 00BEM 3aKymoK Yy CYOBEKTOB Majoro ¥  CpEIHETo
NpeNPUHAMATENFCTBA YCTAHABIMBACTCS B pazMepe He MeHee yeM 18% COBOKYIMHOTO roj0BOTO
CTOMMOCTHOI0 00beMa JI0OrOBOPOB, 3aKJIIOYEHHBIX 3aKa3uMKaMU 10 pe3ysibTaTaM 3akynok. Ilpu
9TOM COBOKYITHBIH T'OJIOBOH CTOMMOCTHOH OOBEM IOTOBOPOB, 3aKIIOUYEHHBIX 3aKa3uMKaMH C
cyObeKTaMH Majoro M CpeJHEro NpeANpHHUMATENIbCTBA IO  PE3ysbTaTaM  3aKyIoK,
OCYILECTBJICHHbIX B COOTBETCTBMHM C moam.«6» 1.4 Hactosmero [lomoxeHus, JoKeH
coctaBiATh He MeHee 4yeM 10% COBOKYMHOTO roJ0BOro CTOMMOCTHOrO 00BEMa JOrOBOPOB,

3aKIIOUYCHHBIX 3aKa34YUKaMH 110 PE3yJIbTaTaM 3aKYIIOK.

2.2. OcobGeHHOCTH yIpaBJIeHUs IEPCOHAIOM B OpraHU3aluu

2.2.1. Tlepconan

AO «O®DIIK» paccmarpuBaer mepcoHal B KadeCTBE CBOETO TJIABHOTO AaKTHWBA U
[IEHHOCTHOTO pecypca. [IpuBnedenne u 3akperieHne nepcoHana HeoOX0IUMOHN KBaTU(UKaIINH,
€ro HEeNpephIBHOE Pa3BUTHE M COIMANbHAS MOJJIEP)KKA SBIISIOTCS TJIABHBIMHU MPHOPUTETAMHU
KanmpoBoii momutuku. s 3TOro NPUHATHI W BBIMONHSIOTCS [IporpamMMbl IO MOTHBAIMH U
COLMAIbHOU TIOAJIEPIKKE COTPYTHUKOB U HX CEMEHi, a Takke nmeHcrnoHepoB Kommanum.

CrpykTypa nmepcoHana.

UYucnennocts nepconana Komnannu cocranser 659004er.

OcnoBHast 4acth (40600uen. wnmum 62%) COTPYAHUKOB 3aHATBI HEMOCPEICTBECHHO
oOCITy’)KMBaHMEM TACCAXHUPOB. B pe3ynbrare TPOBENCHHBIX OPraHU3AIMOHHO-IITATHBIX
MEpOIPUATHIL U YBEIIMUCHUsI reorpaduu HCIOIb30BaHMUS HOBOTO TTOJBIKHOTO cocTasa (B T.4. 2-

OTAXHBIX IMAaCCAXXUPCKUX BArOHOB U CKOPOCTHBIX ITOE€310B «CTpI/DK») CIIMCOYHAas1 YHUCJICHHOCTbH



COTPYAHHUKOB CHH3HJIACh HaA 2,6% N0 CPABHCHHUIO C aHAJIOTHMYHBIM IIEPHUOAOM IPOULIOTO roaa

(cm.Ta6.24).

Tabnuua 24.

CprKTypa IEpCOHAJIa MO0 rogaM I10 BUAaM ACATCIbHOCTH, YCII.

COTpyIHHKH 110 BUIAM Jata (na 31 nexadps)
NEATEILHOCTH 2015 2016

[Mepconan B chepe oOCTyKMBaHHS 37005 35806
MAaCCaXUPOB B MOE3/1aX
[epconan B cepe mpogaxu 4767 4754
OuneroB
[epconan B chepe TEXHUIECKOTO
00CITyXKMBaHUS U PEMOHTA 6377 6375
TIOJIBJKHOTO COCTaBa
[pouwnii nepconan 19528 18993
HUrtoro 67677 65928

Komnanust coxpanser OanaHC MEXAy MOJIOABIMU U 0o0Jiee ONBITHBIMU COTPYAHHUKAMHU.
Cpennmii Bo3pact cotpynaukoB AO «DIIK» cocraBmser 40 ner. Mononexp B Bo3pacte 10 35

aet cocrapisieT 33%. BoabmHCTBO cOTpyAHUKOB (65%) - sxeHimHbI (cM.prc.9-12).

33
Ip 35 net
36-45 nen
Bl 46-50net
B Crapwe

30 net
29

Puc. 9. Crpykrypa nepconana AO «®PIIK» no Bo3pactHOMy coctaBy, %
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B KeHwMHB

My 4 HBI

65

Puc. 10. Crpykrypa nepconana AO «DIIK» mo reaaepHoMy coctaBy, %

B [NpoBOgHMKK NACCAMMPCKKAX NOE3N0E
Ha4ankHukK noezooe
MNoe3sgHble INEKTPOMEXIHHMKK

Kaccupel BuneTHee
51,7

CneunanmcTel
PyxoeoguTenu

Mpovme paboyme 1 CayHawme

CJ"IE‘EEIPH no pEMOHTY NOOBHAHHOM COCTAaB:
WM OCMOTPLLWEW BaroHoB

(=

28
24

Puc. 11. Crpykrypa nepcoraia AO «DIIK» mo gomkaocTsIM/Ipodeccusim, %o

Bl EBuicwee obpazoeaHne

33 CpenHee npodeccoHansHoe

obpazoeaHue

Bl CpegHee, HavansHoe NpodeccMoHansHoe
obpazoeaHme

Puc. 12. KauectBennas crpykrypa nepconaia AO «DIIK», %
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B 2016r. Gonbmioe BHUMaHHWE YACHSAIOCHh YKPEIUIGHHIO M COXPAaHEHHUIO KaJpOBOTO
notennnana Komnanwm. [lokazatens Texydectn kaapoB 3a 2016r. mo CpaBHEHHIO C
AHAJIOTUYHBIM MEPUOIOM MpOILToro roaa cumsmics Ha 0,3% u cocrasun 8,1% (8 2015r. - 8,4%).

WNupexc cTaOUIIbHOCTH MEpPCOHANA.

OTHONICHNE COTPYAHHKOB CO CTakeM paboTel Oonee S5 jer k oOmelt 4YUCIEHHOCTH
nepcoHana. [1o OTHOIIEHUIO K IPONIIOMY TOJy HE U3MEHHICS U cocTaBisieT 64%.

[TonbGop COTPYTHHUKOB.

Jnis TOBBINIEHUST KadecTBa TPHHUMAEMBIX YIPABICHUYSCKUX pEIICHUH TpH moadope
NePCOHANA U eT0 NAIbHEHIIIeM pa3BUTHH MIPOBOJUTCS OIIEHKA YPOBHS PAa3BUTHS KOPIOPATUBHBIX
KomreTeHIMKA. B Tedyenme roma omenky mnponumi okojo 28000uen., 80% wu3 KOTOPHIX -
(hpoHTHAH-TIEpCOHAIL.

PykoBoguTenn W CHENMANMCTHI TPOXOISAT OLEHKY B COOTBETCTBHH C MOJEIBIO

KOpIHOpaTHBHBIX KomreTeHImi «5K+JI» (cm.1a6.25).

Tab6muua 25.

[Mpodunb kopriopaTuBHBIX KoMIieTeHIUH («5K+J1»)

ITpoduib KOPIOPATHBHBIX KOMIIETCHIHI PYKOBOAUTENCH /
CnocoOHOCTh K Pa3BUTHIO.
KomneTreHTHOCTH
Pa3BuTne cOTpyJHUKOB
dopmMupoBaHHe CUCTEMBI pabOTHI C
KimenToopreHTHpOBaHHOCTH
KJIMEHTaMH
KopnoparusHocTs 1 ObecnieueHre KOMaHIHOM padOTHI.
OTBETCTBEHHOCTD Hanenennocts Ha pe3ynbTar
KauecTBo 1 0€3011aCHOCTh ObecneyeHne 6€30NaCHOCTU
®opMHUpOBaHNE UHHOBAIIMOHHOM
KpeaTuBHOCTH 1 ”HHOBALIMOHHOCTh
CpeJibl
JlunepctBo JIunepcTBO Kak CTUIIb PyKOBOACTBA

Jdns  QpoHTnaiiH-IepcoHara € yd4eToM OcoOeHHOCTeH uX mnpodeccroHanbHOR
NeSTeTPHOCTH JTaHHAs MOJETh KOPIOPAaTHBHBIX KOMIETEHIMH ajmantupoBaHa B «4K+J1»
(cm.Ta6.26).

B 2016r. AO «®IIK» npucyxneHa npemus <«JIydmmii paboTogartens A MOJOICKH -
2016».
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Ta6muma 26.

[Mpodunp kopriopaTuBHBIX KoMIieTeHIUH («4K+J1»)

ITpoduib KOPIOPATUBHBIX KOMITETEHIHMI (poHTIaiH-TIepconHana («4K+JI»)
. [IpoBonHuK
Kaccup Onmnernsrit «4K+JI» P
MaCCAKUPCKOT0 BaroHa
CriocobHOCTB K CriocoOHOCTB K
KomnereHTHOCTD
pa3BUTHIO (MHTEIUICKT) pa3BUTHIO (HHTEIIEKT)
OpueHTanus Ha KnuentoopuentupoBann |OpueHTanus Ha
MHTEPECHI KIINMECHTOB OCTh WHTEPECHl KIIMCHTOB
Hanenennocts Ha KopnoparusaocTs u
Pabota B xomanHze
pe3yabTart OTBETCTBEHHOCTh
Pabora ¢ BEICOKUM KagectBo n Pabota c BeICOKHM
KayecTBOM 0€30MacHOCTb KauyeCTBOM
CnocoOHOCTS K CnocoGHOCTS K
JInpepctBo
JHUJIEPCTBY JUJIEPCTBY

OOyueHue u pa3BUTHE COTPYAHUKOB.

B AO «®IIK» opranms3oBaHa »>¢dexktuBHas cucremMa OOyYeHHS | ITOBBIIICHUSI
KBaJM(UKALUU COTPYTHUKOB.

B 2016r. o6yuenune mpouumm 18800 corpymuukoB, win 28,5% OT YMCIEHHOCTH BCETO
nepcoHana AO «PIIK».

bosee 18800 corpyarnkoB AO «DITK» mpouutu o6yuenue B 2016r. (cm.1a6.27, puc.13-
14).
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Tab6muma 27.

[Moka3zarenu cucTeMsl 00y4IEHHUS TIEpCOHaa

T'on
2014 2015 2016

73935 67677 65928

ITokazatenu

UYucneranocts AO «DITK»,
Yell.

OO11ee KOIMYECTBO
00yUYEHHBIX, Yell.

22731 21787 18853

Jons nporeanmx o0y4eHue B
KopriopatuBHOM KajapoBomM
y4e0HO-METOIMYECKOM LIEHTPE
AO «DIIK», %

37,090  41,4%|  48,0%

bromkeT, MITH.py0. 113,6 97,5 86,9
13528
11442
' N - ¢ 801
..--—_'_'—__-___- T——
9203 Fadty 3052
— I DNODaTHEHEA Haapoess yeelHo-wemansecinA ueHp AC «B (1K

Puc. 13. ITlokazaTtenu cucteMbl 00ydeHHS IEpCOHANa

26004en. mpouuid MOATOTOBKY MO pabounM MpodecCHsiM U JOJDKHOCTSM CIYXKAaIlluX B

2016r.
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| ACCAMMPCHOrD 10 870

1030

CRomOT DL H K E IHOE 4BB

Puc. 14. Crpykrypa npodeccnoHanibHOr0 00ydeHNs, Yell.

B 2016r. 6onee 26004esn. mponuiv MOATOTOBKY MO pabouuM NpodeccusiM U JOKHOCTSIM
CIyXaluX, MoBeicuin kBanudukanuio okono 14000qemn.

OO0y4eHue nepcoHana MPOBOAMIIOCH 110 CIIEAYIOIIUM HAlPaBICHUSM:

OpraHu3aIys MPOJIAXKH MPOE3AHBIX JOKYMEHTOB C HCIIOJIB30BAHUEM IPOTPAMMHO-
ammapatHoro Komiuiekca «Pabodee mecto kaccupa;

00CIy)KMBaHME W OKCIUTyaTallUsl CKOPOCTHOrO mnoe3fa «CTpHK» MPOU3BOICTBA
Patentes Talgo S.L. B MmexxayHapoaHom coobmiennn MockBa-bepiann-MockBsa,
IKCIUTyaTalus, TEXHUYECKOe OOCITy)KMBaHWE W JMArHOCTHKA HEHWCIIPaBHOCTEH
CHCTEM Y3JI0B 2-3Ta)KHBIX ITaCCAKUPCKUX BarOHOB;

HOPAZOK BBOJA MH(POPMAIMM B aBTOMATH3UPOBAHHYIO CHCTEMY YIIPaBICHUS
OKCIUTyaTaleld 1 peMOHTOM TapKa MacCaXMPCKUX BaroHOB,

9KCIUTyaTalysl © PEMOHT BO3yXOpacCIpeIeIIUTeNeH;

MapKETHHT KaK HHCTPYMEHT Pa3BHUTHSI MIACCAKUPCKUX TIEPEBO3OK;

OpraHm3aiys MPOM3BOJCTBEHHOr0 MHCTpykTaxka metozom TWI (Training within
Industry - oOyueHue Ha TIPOU3BOACTBE);

Konekc nenoBoii 3TUKH KaK 3JIEMEHT KOPIIOPATUBHOM KYJIBTYPHI;

(opMupOBaHUE KyJIbTYpbl O€30MACHOCTH B MACCAKUPCKOM KOMILIEKCE.

B Kowmmanum Bemercss MOCTOSIHHAS AaKTyalu3alys yKe CYOIECTBYIOIIUX MPOTrpaMMm
o0y4yeHus: U pa3paboTKa HOBBIX y4eOHbIX mporpamm: B 2016r. BHOBB pa3pabortansl okosno 20%
OT JCWCTBYIOIIMX TMPOrpaMM OOydYeHHs, pa3BHBACTCS MaTepUalbHO-TEXHHYEeCcKas 0Oasza
KopropaTuBHOT0 KaapoBoro yueoHno-meroandeckoro mnentpa AO «DITK» (manee - Llentp).

MaTepI/IaHBHO-TeXHquCKaﬂ N MECTOANYCCKas baza L[eHTpa TIO3BOJISICT.
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oTpabaThiBaTh HAaBBIKH KJIMEHTOOPHEHTUPOBAHHOTO CepBHCAa H I(PPEKTHBHOTO
B3aUMOJICHCTBUS C KIIMEHTaMH;

COBEpILEHCTBOBaTh  3HAHMA  KOPHOPATUBHBIX  CTAaHJAPTOB  CEPBHCHOIO
00CITyKHBaHHUS.

B llentpe co3maHbl HUMHIK-Ta0OpaTopusi M CTyAus BU3axa JUId IPOBEACHUS
NPAaKTUYECKUX 3aHATHI C COTPYJHHKAMH MOE3MHBIX Opuran 1o (OpPMHPOBAHUIO MOJeINei
KJIMEHTOOPUEHTHPOBAHHOI'O ITOBE/ICHUS], MOBBIIIEHHUS KauyecTBa 00CIyKHUBAHUS IaCCaXKHUPOB.

B mmmmk-naboparopun mpenrycMOTpeHa UMHTAIMS TacCaXKMPCKOTO BaroHa ¢ MECTaMu
JUTSL CUJICHHMSI, Oara)XHOW CTOHKOHM M TOJKaMU JIJIsl PyYHOU KJIAJH, YTO TMO3BOJISICT COTPYTHUKAM
MOe3THOM OpHraapl pa3BHBAaTh HABBIKM OOCITY)KUBAHHS MACCAKUPOB B CUTYAlHUSX PA3IAIHON
CJIO)KHOCTH, B T.4. IPEIOCTABICHHUS YCIYTH MHUTAHUSA. [ 3TOro Ha 3aHATHUSAX HCIIOIB3YIOTCS
MOOMITBHBIE TeNeKKU cTanaapra ATLAS, mmpoko npuMeHseMbie B aBHALIUH.

CotpynHukH 00y4aroTcs OCHOBaM CEPBHCHOTO MOBEICHHMS, IEJIOBOTO 3TUKETA, HABBIKAM
MO3UTHUBHOTO OOIIEHHS U BOIPOCAM 00CTY>KUBAHUS MAJIOMOOMIBHBIX MACCAKUPOB.

Jns pgocTmwxenus cTpaterndeckux nenerd Kommanum u moBbimieHUs 3(QQEeKTHBHOCTH
omneca 2800 pykoBoauTeneil © CHEIMAINCTOB TMPONUTM OOY4YeHHE IO MporpaMMam
JIOTIOJTHUTENBHOTO TpodeccuoHansHoro obpazoBanus. B 2016r. pacxonbl Ha MOJTOTOBKY,
NePEenoAroTOBKY 1 MOBBIIICHNE KBATH()UKAIINH TIEPCOHAa cocTaBmiu 86,9MiH.pyo.

B kauecTBe peanbHOro aHajgM3a MOATOTOBKM, MEPEHNOJArOTOBKM U  IOBBIIICHUS
kBanudukanuu nepconana B 2016r. paccMaTpUBAIOTCS CACIYIOIINE CIICIMATbHOCTH (CM.Tab.28-
32, npuin.B):

ciecapb 0 PEMOHTY TOBIKHOTO COCTaBa;
HPOBOJHMK NACCAKUPCKOT0 BaroHa,
MAIIMHHCT JICKTPOIIOe3/1a;

TIOMOIITHUK MAITHHUCTA JJIEKTPOTIOE3/1a;
MOHTEp IyTH.

CMeTa [J0XOMOB W pacxoJOoB N0 BHEOIO/KETHBIM CpPEACTBAaM, IMOJYYCHHBIM OT
JIOTIOJTHUTEBHBIX TUIATHBIX 00pa30BaTEIbHBIX YCIIYT.

[Ipodeccnonanpras moxaroroBka «Ciecapp MO PEMOHTY MOJIBM)KHOTO —COCTaBa»
(cm.mmpuit.B).

KonunuecTso rpymnm - 1.

Cpoxk o6yuenus - Imec.

Hamnonasemocts -154er1.



KonnuecTBo negarornyeckux 4acos - 160py0.

CroumocTts 1 negarornueckoro yaca - 300py6.
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CroumocTs omiatsel 1 yenoseka - 8000py6.

Uroro 3a kypc no rpymme - 120000py6.

HAC u nanor Ha npuObLIb HE TPEAYCMOTPEHBI.

Tab6muua 28.

[Ipodeccnonanpras noaroroBka «Ciaecapb M0 PEMOHTY MOJIBHYKHOTO COCTaBa»

Cymma 3atpat| Cymma 3aTpar
KBK Hal Ha 15

Ne| HaumeHnoBaHue 3atpar .

3arpar | cmymarens, |ciaymarenei 3a
pyo. Imec., pyo.
3/mnata nepcoHasa: 211 2340 35100
- IIeJarory, 211 1540 23100
1 |- 3/u pyk. Kypcos; 211 450 6750
- METOJIHUCT; 211 200 3000
- Oyxranrep. 211 150 2250
2 |Hauucnenue nHa 3/u 30,2% 213 706 10590
3 X0351CTBEHHBIE U 340 350 5050)
KaHIEISIPCKHE PACXOJIBI

4 [TIpoune pacxonbl 226 4603 69045
Hroro pacxomos 8000 120000

Cmera JIOXOZ0OB W pacxofoB IO BHEOIOKETHBIM CpPEJICTBaM,

JOIIOJIHUTCJIbHBIX IIJIATHBIX O6pa3OBaTeJ'IBHLIX YCIYT.

IMOJIYUY€HHBIM OT

[Ipodeccnonanpras noaroroBka «I[poOBOAHMK MACCaKUPCKOTO BaroHa».

KonunuecTso rpymnm - 1.

Cpok o0yuenust - Imec.

Hamnonasemocts - 21uen.

KonuuecTBo negarornyeckux 4acos - 336pyo0.

CroumocTts 1 negarornveckoro yaca - 400py6.

CroumocTh ormaTsl 0JHOTO YenoBeka - 7/500pyo0.

HUroro 3a xkypc mo rpymre - 157500py6.

HJIC u Hanor na npuObLUTh HE TPEAYCMOTPEHBI.
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Ta6muma 29.

[Mpodeccronanpras moaroroBka «I[poBOAHUK MacCCaKUPCKOTO BaroHa»

Cymma 3atpar| Cymma 3arpar
KBK Ha 1l Ha 21
Ne| HammeHoBaHnume 3arpar
3arpar | cimymarens, | cmymaTens 3a
pyo. Imec., py0.
3/tuiaTa mepconana: 211 2465 51765
- II€IarOTH; 211 1515 31815
1 |- 3/m pyk. kypcoB; 211 500 10500
- METOJIHCT; 211 250 5250
- Oyxranirep. 211 200 4200
2 |Hauucnenwue Ha 3/ 30,2% 213 744 15624
3 XO0351CTBEHHBIE U 340 400 8400
KaHIEJISIPCKUE PACXO/Ibl
4 |TIpoune pacxobl 226 3889 81669
Utoro pacxonos 7500 157500

Cmera JOXOIOB M pacxXofOB MO BHEOIKETHBIM CpPEACTBAM, IOJIYYCHHBIM
JIOTIOJTHUTENIBHBIX TUIATHBIX 00pa30BaTENBHBIX YCIIYT.

[TpoheccronanpHast HOArOTOBKA «MaIIMHHUCT JIEKTPOIIOE3aa».

Konmuecto rpynm - 1.

Cpok o0yuenust - Imec.

Hanonusemocts - 20uern.

KonudecTBo negarornueckux yacos - 160py0.

CroumocTts 1 negarornueckoro vyaca - 400py6.

CrouMocTh orutaTel 01HOTO YenoBeka - 15000pyo.

HUroro 3a xkypc mo rpymre - 300000py6.

HAC u nanor Ha npuObLIb HE TPEAYCMOTPEHBI.

oT
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CMeTta J0XOH0B H pacxonoB 110 BHG6}OI[)KCTHLIM cpeacrtBaM, MOJYUYCHHBIM

JOIIOJIHUTCJIIbHBIX IIJIATHBIX 06p330BaTeJ'IBHLIX YCIyYT.

HpO(l)eCCI/IOHEUILHa}I MmoaAroToBKa «IIOMOITHUK MaIlTHHUCTA QJICKTPOIIoC3aa».

KonunuecTso rpymnm - 1.

Cpok o0yuenust - 3mec.

HamnonaseMocTts - 274en.

KonudaecTBo negarornueckux yacos - 320pyo0.

CroumocTts 1 negarornueckoro vyaca - 400py6.

CroumocTs orutatsl oHOTO YenoBeka - 9000pyo0.

HUroro 3a xkypc mo rpymre - 729000py6.

HAC u nanor Ha npuObLIb HE TPEAYCMOTPEHBI.

Tabmuma 30.
[Mpodeccnonanpras NOAr0ToBKa «MaIIMHUCT JIEKTPOIIOL31a%»
Cymma 3atpar| Cymma 3arpar
KBK Ha 1l Ha 20
Ne| HammeHoBaHnume 3arpar N
3arpar | cmymarens, |ciymarenei 3a
pyo. Imec., py0.
3/tuiaTa mepconana: 211 3750 75000
- IIeJarory, 211 3200 64000
1 |- 3/m pyk. kypcoB; 211 300 6000
- METOJIHCT; 211 150 3000
- Oyxranirep. 211 100 2000
2 |Hauucnenwue Ha 3/ 30,2% 213 1132 22640
3 XO0351UCTBEHHBIE U 340 300 6000
KaHIEJISIPCKUE PACXO/Ibl
4 |TIpoune pacxobl 226 9817 196340
Utoro pacxonos 15000 300000

oT



IMpodeccrnonanvHas moaroroBka «[IOMOITHUK MAaTHHUCTA DJICKTPOIIOE3/Ia»

Ta6muma 31.

Cymma 3atpar| Cymma 3arpar
KBK Ha 1l Ha 27

Ne| HammeHoBaHnume 3arpar N

3arpar | cmymarens, |ciymarenei 3a
pyo. 3mec., pyo.
3/tuiaTa mepconana: 211 3764 304884
- IIeJarory, 211 2816 228096
1 |- 3/m pyk. kypcoB; 211 500 40500
- METOJIHCT; 211 250 20250
- Oyxranrep. 211 200 16200
2 |Hauucnenwue Ha 3/ 30,2% 213 1136 92016
3 XO0351CTBEHHBIE U 340 400 32400
KaHIEJISIPCKUE PACXO/Ibl

4 |TIpoune pacxobl 226 3698 299538
Utoro pacxonos 9000 729000

Cmera JOXOIOB M pacxXofOB MO BHEOIKETHBIM CpPEACTBAM, IOJIYYCHHBIM
JIOTIOJTHUTENIBHBIX TUIATHBIX 00pa30BaTENBHBIX YCIIYT.

[TpotheccronanpHast HOATOTOBKA «MOHTEp ITyTH».

Konmuecto rpynm - 1.

Cpok o0yuenust - Imec.

Hanonusiemocts - 30uen.

KonudecTBo negarornueckux yacos - 160py0.

CroumocTts 1 negarornueckoro vyaca - 400py6.

CroumocTsb ormaTel ojfHOTO YenoBeka - 4000pyo.

HUroro 3a xypc mo rpymre - 120000py6.

HAC u nanor Ha npuObLIb HE TPEAYCMOTPEHBI.

oT
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Tab6muma 32.

[Ipodeccnonanpras moaroroska «MoHTEp MyTH»
Cymma 3atpar| Cymma 3arpar
KBK Ha 1l Ha 30

Ne| HammeHoBaHnume 3arpar N

3arpar | cmymarens, |ciymarenei 3a
pyo. Imec., py0.
3/tuiaTa mepconana: 211 1920 57600
- II€JIarOT K, 211 1120 33600
1 |- 3/m pyk. kypcoB; 211 450 13500
- METOJIHCT; 211 200 6000
- Oyxranirep. 211 150 4500
2 |Hauucnenwue Ha 3/ 30,2% 213 744 22320
3 XO0351CTBEHHBIE U 340 400 12000
KaHIEJISIPCKUE PACXO/Ibl

4 |TIpoune pacxobl 226 936 28080
Utoro pacxonos 4000 120000

Takum 06p330M, CBOAHAasA Ta61mua 3aTpaT Ha O6y‘I€HI/Ie IIEpCOHAJIa BBITTIAAUT TakK

(cm.1a6.33):
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Tab6muma 33.

CBopnnas Tabimia 3atpar Ha 00ydeHne epcoHaa

Mpodeccus Cymma 3atpar Ha 1
ciymartens, pyo.

Crnecapb 0 peMOHTY 8000
TIOJIBMDKHOTO COCTaBa
ITpoBOgHMK MaccCa’kKUPCKOro 7500
BaroHa
ManmHUCT 3IEKTPoIoe31a 15000
IToMoIANK MaNTHHUCTA 9000
JIEKTPONoe3ia
MoHTep nyTtH 4000
CpenHee 3Ha4YeHUE 8700

2.2.2. Cucrema omaThbl TpyAa U MOTHBALIUU COTPYHUKOB

[ToBbIeHNE KOHKYPEHTOCIIOCOOHOCTH 3apa0OTHOW IJIaThl OCYIIECTBIIACTCS Uepe3
COBEpILICHCTBOBAaHHE MEXaHM3Ma MOTHUBAIMU C y4eTOoM pocTta 3pdekTuBHOoCcTH KoMmanum.

CucreMa MOTHBAIlMM COTPYIHUKOB KoOMNaHWM HampaBieHa Ha MaTepPHATLHYIO
3aMHTEPECOBAHHOCTh TIEPCOHANIAa B TMOBBINICHHMH KauecTBa OOCITY)XMBAaHUS MACCAXKUPOB,
KoMQopTa MOE31KH, B T.4. MPHU OOCIYKMBAHUU IOJBHKHOTO COCTaBa HOBOTO IMOKOJICHUS, a
TaKXKe MPH BIIAJICHUM HHOCTPAHHBIM SI3bIKOM.

JIONOJHUTEIBHOE TMPEMUpPOBAaHUE OCYIIECTBIISIETCS 3a o0ecredeHne O0e30MmacHOCTH
JIBYDKEHHSI TIOE3/I0B, KQUeCTBa PEMOHTA U 00CITy>)KUBaHHS BarOHOB, KOTOPOE TO3BOJISIET JOCTHYb
MOJIOKHUTEIBHOTO 3(h(heKTa B 4aCTU CHUIKCHHUS KOJIMYECTBA COOBITHIA, CBI3aHHBIX C HAPYIICHUEM
MpaBmJl OS30MACHOCTH JBMXKCHHUS M OKCIUTyaTalldd JKEJIC3HOJOPOKHOTO TPAHCIOPTA, OTKA30B
TEXHUYECKUX CPEJICTB U KOJMUYESCTBA CIIyuyacB BHEIUIAHOBOT'O PEMOHTA BarOHOB.

Jlist moBEITIeHNsT KadecTBa U () (HEKTHBHOCTH OOCTY)KUBAHUS KJIIMEHTOB W IOBBINICHUS
JIOXOJIOB IO MPOYUM BHJIAM JICITCIHHOCTH MPOU3BOJIUTCS JOMOJHUTEIBHOE NMPEMUPOBAHHUE 32
peanu3anyio TPOAYKIUA H TPEAOCTaBICHHE YCIyr mnaccaxkupam. [lo urtoram 2016r. Takue

BBHIIUIATHI B CpeHEM Ha 1 coTpyaHuKa Beipocin B 1,2 pasa.
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2.2.3. ConmanpHasi IIOJIMTHKA

Peammzamnus nonoxxernii KomnexktuBHOTO MOTOBOpA.

B 2016r. ConmanpHas monuthka KoOMIIAaHMM OCYIIECTBISIACh B COOTBETCTBHM C
KomnextuBapiM oroBopoM AO «DIIK».

JIbroTl W TapaHTWHW, 3aKperuicHHble B KOJUIGKTMBHOM JOTOBOpE M JIOKAIbHBIX
HOPMATHUBHBIX JIOKyMeHTax KoOMIaHuWW, TPEJOCTaBISIOT JIONOJHUTEIBLHOE  COIMAIILHOE
o0ecreyeHre 1 MPEBHINIAIOT TApaHTHH, 3aKPEIUICHHBIE B TPYJOBOM 3aKOHOIATEILCTBE.

CucremMa cCONMaNbHBIX JBIOT W TapaHTH OPHEHTHPOBaHA Ha 3aKpEIUICHUE,
CTUMYJIMPOBaHUE M TOJiepXKaHue padOTOCIIOCOOHOCTH COTPYJTHUKOB, a TaKXKe MOJAepKaHNe
COIMAIILHON CTAOUIILHOCTH B TPYIOBBIX KOJIJICKTHBAX.

B 2016r. naauBuayansHblii conmanbhenii makeT Ha 1 corpymanka AO «®DIIK» cocTaBmn
52200py6., corpaipHbiil TakeT Hepaboraromiero neHcuonepa AQ «PITK» - 6200py6. (B 2015r.
WHIMBUTYAJIbHBIA CONMANBHBIN MakeT Ha ojHoro cotpyanuka AO «DITK» cocraBun 48000pyo0.
CoumanbHeblii maket HepadboTaromiero neHcuonepa AO «DITK» - 5800py6.).

Pacxoner Ha BeIMONTHEHUE 00s13aTesbeTB KosnektrBHOTO oroBopa AO «®DITK>» B 2016r.

cocraBunu 7,Imipa.py6. (a 8 2015r. pacxomsl cocraBuim 6,985mipa.pyo0.).

2.2.4. Kunnmnas monuTuka

B Kommannu npunsta u ocymectBisieTcs [Iporpamma mo cyOCHIMPOBaHUIO HIOTEYHBIX
KPEIUTOB COTPYJHHUKAM, HYXKTAFOIMMCS B YIYYIICHUH XKHIHUIIHBIX YCIOBHH.

bonee 860 corpyannkoB KoMnanuu exeMecs4HO MOTyYaIn KOPIIOPATUBHYIO MOJICPKKY
JUISL TIOTAIICHHWs WIOTEYHBIX KpeauToB. Pacxomel Kommnanmm nHa peanusanuio JKunuimHoi
nonmutuku B 2016r. cocraBumu 146,9muH.py6. (116,2MiH.py0. Ha BBILIATY CYyOCHAMPYEMBIX
UNoTeYHBIX KpeauToB u 30,7MIH.py0. Ha BBIIUIATY 0€3BO3ME3THBIX CYOCHIIUU MPHU POXKACHUU
JeTeil U rpakaaHaM OTAeNbHbIX Kareropwii). (B 2015r. Gonee 960 corpyanukoB Kommaxwuu
€KEMECSYHO IOy4aId KOPIOPATUBHYIO TONACPIKKY JUIS MOTAICHUS! UIIOTEYHBIX KPEIUTOB, a

pacxonbsl Komnanuu Ha peanusaruto XKunuiiHoi moautuku coctasiin 108,5mimH.pyo.).

2.2.5. CaHaTOpPHO-KYPOPTHOE 03I0POBIICHHE

B Kommnanuu nerictByet [IporpaMma no 0310pOBIEHUIO IIEPCOHANIA, KOTOPask HAalpaBieHa

Ha CO3JaHHC YCJ'IOBI/Iﬁ JJId IIOJJTHOLICHHOT'O OTAbIXa M JICUCHHA H, KaK CJICACTBUC, INOBLIIICHHC
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paboTtocnocoOHOCTH cOoTpyaHUKOB. B pamkax [Iporpammer 3a 2016r. 6ostee 3000 coTpyAHUKOB U
neHcuoHepoB AO «@DIIK» Bocnonb30BanuCh JbIOTHBIMU IYTEBKAMH B CAHATOPHO-KYpOPTHbBIE
yupexkaenus. (3a 2015r. peammzoBano 2900 myTeBOK Ui COTPYAHHKOB, HEpabOTAFONIMX
IIEHCUOHEPOB U 4YICHOB ux cemei, n3 Hux: 1600 - B caHaTOpHO-KypOpTHBIE yupexkaeHus AO
«PXI-3JOPOBBE», 1300 - B MeCTHBIC 03/J0POBHUTEIIBHBIC YUPESIKIACHHS).

Komnanus yzenser 6onblioe BHUMAHHE COXPAaHEHHUIO M YKPEIUIEHHUIO 3[0POBbs AeTeit
COTPYAHUKOB, MPO(DUITAKTHKE AETCKOH 3a00JI€BAEMOCTH, CO3AHUIO YCIOBUH JUISI TIOJTHOLIEHHOTO
OT/BIXa W 3aHATOCTH JETEN B JIETHUM nepuod. B pamkax JIeTHEH 0310pOBUTENBHON KaMIIaHUU B
2016r. O0buT opranu3oBaH OTABIX A 2415 neteit corpyaHukoB. 3atpaTel KoMmanuu coctaBmim
65,2Mi1H.py0. (KoMIIeH AU pa3Mepa poaUTeNbekoit miathl - oT 10 1o 20% cTOMMOCTH TyTEBOK
B 3aBHCHMOCTH OT CMEHBI B JI€TCKOM O370POBUTEIBHOM YUPEXKAEHHUH, IS MHOTOAETHBIX U
manoobecnieueHHbIX cemelr - 10% cromMocTH myTeBOK Ha 0Oy cMmeny). (B 2015r. Obun

opranu3oBaH otaelx ans1 2500 nerteit corpyaHukoB. 3arparel Kommanum —cocTaBUIN

64, 7mMH.pyo0.).

2.2.6. KopriopaTuBHasi IEHCHOHHAS CUCTEMA

KoprnopatuBHast mneHcus BKIIOYEHAa B COLMANbHBIA MakeT coTpyaHuka. Ha kowerg
OTYETHOTO nepuoja y4aCTHUKAaMH-BKJIATUUKAMHU KOPITIOPAaTHBHOM CUCTEMBI
HErOCYJapCTBEHHOTO TEHCHOHHOTO obOecreueHus sBsioTCs okojo 24000 cotpynHukoB (B
2015r. - okoso 25000u4er.), uro coctaBisier 35% oT 00MIeH YHCICHHOCTH TIepcoHana Kommanuu
(8 2015r. - oxomo 25000uein., uto cocraBmsieT 36% OT 0OIIEH YHUCIEHHOCTH MEpPCOHAIa
Kommnanum).

CornacHo MPUHIUITY TApUTETHOTO (pHHAHCHPOBAHKS HETOCYJAPCTBEHHOTO IIEHCUOHHOTO
obecrieuennss AO «DIIK» exemecsuHO yIUTaYMBaeT NMEHCHOHHBIE B3HOCHI B IOJIb3Y KaxKIOTO
YYaCTHUKA-BKJIAMUHKa JI0 YCTAaHOBJICHUS €My KOPIOPATUBHOM TEHCHH W JOTIOJHUTEIILHBIC
NICHCHOHHBIC B3HOCHI B IIOJIb3y YYAaCTHHKOB-BKJIAIYMKOB TPU HA3HAYCHUH KOPIIOPATHUBHOM
NEeHCHUU. 3aTpaThl Ha HETOCYAapCTBEHHOE TEHCHOHHOE obecriedeHue coTpyaHukoB B 2016r.
cocraBmwid  624,2viiH.py0. (3aTpaThl Ha HETOCYJAapCTBCHHOE IEHCHOHHOE O0ecreueHHne
cotpyaaukoB B 2015r. cocraBunu 635,5Mi1H.pyo6.).

Kommanusi mpojomkaeT oOKa3plBaTh BCECTOPOHHIOI TMOANEpKKYy Bcem cBomM 64000

nencuorepam (B 2015r. ux 6su10 0k0s10 60000ue.).
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2.2.7. KopriopaTUBHBIE UCCIIEIOBAHUS

Kommanusi moHMMaeT Ba)XHOCTh TOJYyYeHHUs OOpAaTHOW CBSI3M CBOMX COTPYIHHKOB. C
9TOH menbio exerogHo oxojo 15004enn. ydacTBYIOT B COLMOJOTHYECKHX HCCICIOBAHUSIX
MOTHUBAIMH, COIMAJIHHO-TICUXOJIOTHYECKOT0  KIMMaTta B TPYAOBBIX KOJUIGKTHBAX, B
COLIMOJIOTMYECKHX ONPOCaX MOJIOJBIX COTPYAHUKOB M HCCJIEIOBAHUSAX KOPIOPATUBHOMN
KYJIBTYPBHI.

ITo uToram uccnenoBaHuil MHIEKC YOBIETBOPEHHOCTH IepcoHaa paboroit B Komnanuu
apisieTcss ctabuinbHbiM U B 2016r. cocraBun 65,5%. BMecre ¢ Tem, COTpYIHUKH TPOSBISIOT
BBICOKMI1 YypOBEHb JIOSUIBHOCTU 1O OTHOIIeHUIo K Komnanuu: 64% coTpyAHUKOB HalleleHbl Ha
IOCTPOCHUE JIOJTOBPEMEHHBIX TPYAOBBIX oOTHomeHui ¢ Kommanueil. B cpaBHeHum c

HoKasaTesieM MpouuIoro roja (62%) 4uciio JOsUTbHBIX COTPYAHUKOB BBIPOCIIO Ha 2%.

2.3. BeiBognb! 1o 2-ii riase

IMo xiroveBbIM MoOKa3zaTessiM (MaccaxupooOopoT coctaBisieT 89,5mipa.macc.-kM. U
nepeBe3eHHble naccaxupbl - 93,8miH.ven.) Hamuio 3ameTtHblid poct (kpome ctpan CHIT u
Banrun).

Hoxomubie noctymienniit (¢ HAC) or 1 maccaxupa yBENIHYWIHUCH MO CPABHCHHUIO C
npenpaymuM rogom ¢ 1949py6. no 2016py6.

Joxonpl OT OCHOBHOW JESTEIbHOCTH 32 OTYETHBIA MEpUOJ IO CPaBHEHUIO C
OpEABIIYIINAM roJ0M yBeaunuriauch ¢ 181, 2vupa.py6. no 201,2vpa.py6. (+11%)

UYucras npuObIIs cocTaBuia 5,3MIpa.pyo.

CootHomienue obuiero gonra k EBITDA u Belpyuke 3a OTUYETHBIN MIEPUO/T TIO CPABHEHHIO
¢ TpeabIIyIuM rogom ymensimiock ¢ 0,87 no 0,81.

Pacxozpl 32 OTYETHBIH MEPHOA MO CPABHEHMIO C MPEABIIYLIMM T'OAOM YBEIUYMINCH C
183,6mnpa.py6. mo 191,8mnpa.py0., HO 3TO HE cKa3alloch Ha 00IIel peHTa0ETbHOCTH.

PenTtaGenbHOCTP MO YMCTOW MNPHUOBUIM 3a OTYETHBI MEPHOA IO CPAaBHEHUIO C
npenpaymuM rogoM ysenunumiack ¢ 0,08% no 2,63%.

Yuctele akTuBbl KoMmaHum B OTYETHOM ToJly YBEIMYWINCh Ha 2,7% M cocTaBuIn
186, Imnpa.pyo.

[TaccuBbl OpraHu3any NPaKTUYECKU HE N3MEHUWIUCD.

[IpeBbimeHre KPeIUTOPCKON 3aI0JDKEHHOCTH HaJl JeOMTOpCKOi mo3Bonsier Komrmanuu

HCIIOJB30BAaTh KPEAUTOPCKYHO 3aJ0JDKCHHOCTH B Ka4dy€CTBC JOIIOJIHHUTCIBHOTO HMCTOYHHKA



70

¢unancupoBanusa. CooTHolLIeHHEe ASOUTOPCKOM M KPEIUTOPCKON 3aJ0/KEHHOCTH COCTaBIISET
0,32.

Koadpdunuent abcomoTHOM TUKBUIHOCTH MOKas3an yBenuueHue u cocraBun 0,51. Poct
IPOM30LIET 32 CUET YBEIUYCHUS YPOBHS JCHEKHBIX CPEJCTB U UX SKBUBAJCHTOB U YMEHBIICHUS
KPaTKOCPOYHBIX 00sI3aTEIbCTB.

Koadpdunuent tekymieit nuksuaHoctd Ha koHer, 2016r. coctasun 0,88, yBennuuBmmch
Ha 0,21 x mansbM Ha KoHer 2016r. 3a c4eT yMEHBIIECHHS KPAaTKOCPOYHBIX O0S3aTENBCTB Ha
4, 7mnpa.pyO., umu Ha 13,3%.

0,79 koadpurueHT GpuHAHCOBOW He3aBUCHUMOCTH Ha KoHer 2016r.

Koaddunuent ¢punancooii HezaBucumocti Ha Koner; 2016r. cocrasun 0,79 (Ha xKoHerr
2015r. - 0,78).

OOmmii 00beM MHBECTUIMIA yBermauiics Ha 1,6miupa.py6. u coctasmn 19,4mmnpa.py6.

Yro kacaercs MepcoHajia, TO €ro KOJUYECTBO B OTYETHOM TOAY IO CPAaBHEHUIO C
OpebIAYIIUM TOJIOM YMEHbIIMIOCHh Ha 2,6%, HO 3TO OBLIO KOMIIEHCHMPOBAaHO YBEIMYEHHUEM
IPOU3BOAUTENHHOCTH TPyaa (B YaCTHOCTH, MPOM3BOJUTEILHOCTH TPY/Aa COTPYIHUKOB OCHOBHOM
nesteapbHoCTH coctaBmia 117,01%).

Jns obecrieyeHnst IEPCOHAIOM B TIEPHO JISTHUX MAaCCaXUPCKHUX MepeBo3ok Kommanus
exeromno, HauumHas ¢ 2010r., mnpuBnekaeT CTYACHTOB Ui pabOThl TPOBOJHUKAMU
naccaxxupckux BaroHoB. Jlerom 2016r. oxomo 8800 crymenToB m ydammxcs u3 Oomee 300
00pa3oBaTENbHBIX YUPEKICHHUH APYTUX OTPACICH M BEJOMCTB OBLIH TPYAOYCTPOCHHI B (hHIIHAITBI
Komnanumu.

B 2016r. 6onee 26004es1. mponuy MOArOTOBKY 1O pabouum npodeccusiM 1 TOIHKHOCTIM
CiTy’Kamux, noBeicin kBanudukanuio okono 140004en. Cpemnue 3aTpaThl Ha MOATOTOBKY 1
cnenuanucta coctasum 8700pyo.

523 crymeHta OO0ydanuch 10 IEJNEBBIM IPOrpaMMaM BBICIIETO W CPEIHETO
poheCCUOHATHLHOTO 00pa30BaHMS.

Jns moBbIIeHUsT KadecTBa M 3(PPEKTUBHOCTH OOCITY)KWBAaHUS KIMEHTOB HPOHU3BOIUTCS
JonojgHuTenbHoe mnpemupoBanue. Ilo wmrtoram 2016r. Takue BbIIUIaTBI B cpeaHeM Ha 1
COTpyAHHUKa BeIpocin B 1,2 pasa.

Uro kacaeTcsi COUMANbHON TOJIWTHKH, TO yhyudmienne Haimwmo: B 2016r.
WHIMBUIYAIbHBIA colUanbHblii makeT Ha 1 corpymaumka AO «DIIK» cocraBun 52200pyo6.,
COIMAJIbHBIA TMakeT HepaboTatoiiero mneHcuonepa AO «DIIK» - 6200py6. (B 2015r.
WHIMBUIYAJIbHBIA COLMANBHBIN MakeT Ha ofHoro coTpyanuka AO «DIIK» cocrasun 48000pyo0.

CoumanbHelii maket HepadboTaromiero neHcuonepa AO «DITK» - 5800py6.).
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Pacxoner Ha BeImonHeHUE 00s13aTenbeTB KomnektuBHoro noroBopa AO «®DIIK» B 2016r.
coctaBunu 7,Imnpa.py6. (a 8 2015r. pacxomast cocraBuiu 6,985Mipa.pyo6.).

B pamkax netHei#t o3mopoButenbHo kamnanuu B 2016r. ObLT OpraHW30BaH OTHABIX IS
2415 neteii cotpyanukos (a B 2015r. 25004en.). YxyaiieHue.

CoTpyIHHKH TIPOSIBIISIIOT BBICOKHI YPOBEHB JIOSIIBHOCTH 1O OTHOMIEHHI0 K Kommanum:
64% CcOTpyIHHKOB HalleleHbl Ha IOCTPOCHHE IOJTOBPEMEHHBIX TPYIOBBIX OTHOIICHHH C
Kommnanwueit. B cpaBHeHum ¢ mokazateneM mnpouuioro roaa (62%) 4Yuciao JOSUTBHBIX
COTPYJTHUKOB BhIpOCIo Ha 2%.

Takum oOpa3zom, monoxkenne KommaHum cTaOWiabHOE, BEKTOP pPOCTa YBEPECHHBIM.
HexoTopoe cOMHEHHE BBI3BIBACT YPOBEHb JIOSUIBHOCTU COTPYAHUKOB opranu3aimu (64%). 36%
HepCOHaa HEJOBOJIBHBI CJIOKUBIIMMCS MOJOXKEHHEM, YTO CKa3blBaeTCs HEraTHMBHO Ha
oTHOmeEeHHH K pabore. Hamo oOmymare 5TOT BOMpOC, s Yero B CIEAYIOMEH TIIiaBe

npeaIararoTcst COOTBETCTBYIOIINE MCPOTIPUATUS .
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I'maBa 3. MeponpusTus, HallpaBiIeHHbIE Ha NMOBbIIIEHUE 3()(HEKTUBHOCTH YIIPABICHUS

NEPCOHAJIOM

3.1. BHenpenue cuCTeMbl CTUMYJTUPOBAHHUS TIEpPCOHANA

Hcxons M3 aHanmu3a OpraHu3alMM B Ipelblaylield riaBe paboThl, HaMeyarTcs U
pa3pabarbIBarOTC MEpONpHATHS s OOoNbIIeld MOTHBAIMM W CTUMYJIHPOBAHHUS TpyAa
COTPYAHUKOB OpraHU3aluy.

Wrax, Mb1 yoenmmuce, uto 36% COTpYAHUKOB OPTaHU3AIMH HE JOBOJBHBI CIIOKUBIIMNMCS
MOJIOKEHUEM B OPTaHU3AIMH U TEM, YTO OHU pabOTarOT B JaHHON OpraHU3alny.

Uro ke MBI MOXEM MpEJIOKUTh BCBSA3U C THM? PaOOTHUKOB HaJ0 MOTHBUPOBATH,
3aMHTEPECOBATh M 3aCTaBUTh pabOTATh JydIlle, KAaYeCTBEHHEE U 00JIee MPOJOKUTEILHOE BpeMs
B KOHKPETHOW OpraHu3aliuy, 1abbl HE TPaTUTh JONOJIHUTENIbHBIE PECYpChl Ha MOMCK HOBBIX
KaJpoB, X oOydeHHe, nepeoOydeHne, mepernoaroToBKy. B KOHIle KOHIIOB «CTaphlif» paOOTHHK
OpraHu3alMy ropasio Jydlle 3HaeT CBOIO paboTy, HEUCIPABHOCTH U CIIOCOOBI YCTPAHEHUS ITUX
HEHCIIPABHOCTEH, YeM «MOJIOIOM» COTPYIHHK CO CTOPOHBI Ja)Ke MpHU HAJIUYUU paBHOM
kBaMuKanuy (1ake HE MCKIIOYEHO, YTO M MPU YCJIOBUU 00Jee MPOUTPHIIIHON MO3UIUH IO
YaCTH KBaTU(UKAIMH U MPO(ECCHOHATBHOI MOATOTOBKH).

Wrak, 9To mpeanaraercs sl yIydlICHUs] CUTYallil B OpraHU3aIHH.

Pa3o0bpeM npeioKeHus 1o MyHKTaM:

Ilpemus 3a pabory c "muuabiM kjaeiimom”'. UTo moapasyMmeBaeTCcsi TOA JTHM
IpeUIoKEHHEM. JTOT MOKa3aTelb HApsLy C IPYTHMMH MOKA3aTesIMUA YCTICITHO MCIIONB3YeTCs Ha
MHOTHX NPeInpusiTHsIX cTpansl. [1o cucreme 6e31eeKTHOTO TpyAa MOHTEPHI IIyTH OpPTraHU3auN
3a paboty 6e3 medexroB nmomydaroT npemuto B pazmepe 10% ot tapudHoii craBku. PaboTHuKY,
UCTIOJTHSIOIIEMY CBOM OOS3aHHOCTH 10 PEMOHTY O3 HapeKaHWi, 3aMe4aHWH M Ka4eCTBEHHO B
TeyeHue 1 roma, MOKeT OBITH TPEIOCTABICHO MPABO HA CAMOKOHTPOJIb BBIOJTHIEMOUN pabOTHI.
DTOT MyHKT peasbHO MPUMEHHUTH TOJIHKO K MOHTEpaM MyTH. Ero Henb3st IpUMEHUTh, HallpuMep,
K MAIIUHUCTY TO0€3Ja WIM K TMPOBOJHHKAM, TIJ€ HET 4YEeTKUX HOpM (HOPMATHBOB) TIO
HeTIoCpeACTBEHHON pabore. OTBETCTBEHHBIMH 32 JAHHOE MEPOIPHUATHE HA3HAYAIOTCS KaIpoBas
ciayx6a u Oyxrantepus. Hauano 3amycka gannoro mpenioxenust - 01.01.2019r. Oxonuanus
nepuoJa IeHCTBUS JTaHHOTO TPeIIoKEeHUs He Tpemonaraercs. CaM HermoCcpeICTBEHHBINA IEPHO/T

BBITUIAT JAHHOM MNPpEMUH - CIKEMECCAIHO Ha NNPa3aAHUKE MOAPA3ACIICHUA (O HEM B IIYHKTC HI/I)Ke).
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IIpemus B pasmepe 1 Tapuduoii cTaBku 3a Oesympeunyro pabory 3a 5 mer. Uto
noJipa3yMeBaeTcs MOj THM TpeiokeHneM. J1o o3Havaer, uyto ¢ 01.01.2019r. naunnaetcs
HOBBIIf OTCcYeT BpeMeHH (pabouero BpeMeHH) AJs KaKAOro COTPYIAHUKA OpraHH3alHd I10
UCTEUEHUHU S JIeT Oe3ynpedHoil paboThl COTPYAHUKY BBIIUCHIBAETCS OJHOBPEMEHHAs NMpeMus B
pasmepe 1 tapuHOW CTaBKM COTPYTHHKA. DTOT IyHKT MPHUMEHSETCS KO BCEM COTPYIHHKAM
opranuzaiy. OTBETCTBEHHBIMH 3a JJAHHOE MEpOINpPHITHE HA3HAYAIOTCS KaJapoBas Ciy:x0a u
Oyxrantepusi. Hawgamo 3amycka mannoro mpemtokenus - 01.01.2019r. Oxonuanusi mepuoja
JeHCTBUS JAHHOTO TMPEUIOKEHHS HE MPEIIoIaracTcs, HO KOHTPOJbHAs TOYKa Ha3HAdaeTcs Ha
01.01.2024r. Cam HEMOCPEICTBEHHBIH IEPHOJ BHIIIAT TAHHOW MTPEMHH - OJHOPA30BO TIO
UCTEYCHUH S J1eT 0e3ynpedHoi padoTHI.

[Ipemust B pa3mepe 1/3 tapudHOil CTaBKU U LEHHBII Moxapok B pa3mepe 1/4 tapudHoii
CTaBKH 3a Oe3ympeuHyro pabory 3a 3 roga. UTo moapasymeBaeTcsi MOJA 3TUM MPEIOKESHHEM.
310 o3nauaeT, 4to ¢ 01.01.2019r. HauMHAETCS HOBBIM OTCUYET BpeMeHu (pabodyero BpeMeHH) st
KaX/I0r0 COTPYIHHMKA OpPraHM3alMM MO HUCTeYeHHH 3 JeT Oe3ynpeuHod paboThl COTPYAHUKY
BBIIIMCHIBACTCS OJHOBPEMEHHasi mpemusi B pasmepe 1/3 TapudHOM cTaBKM COTpyIHHKA H
BpyYaeTcsl IEHHBIA MOJapOK CTOMMOCThIO 1/4 TapuHOI CTaBKM COTpYIHHKA. DTOT IMyHKT
NPUMEHSETCS KO BCEM COTpyAHUKaM opraHu3anud. OTBETCTBEHHBIMHU 32 JaHHOE MEPOTIPHUITHE
Ha3HayaloTcsl KaJapoBas ciyxk0a m Oyxranrepus. Hauano 3amycka JaHHOTO HpPEUIOKEHHS -
01.01.2019r. OxkoHuaHus TEepHoAa NEHCTBHS TAHHOTO TPEIIOKEHUS HE TPEAIOoJiaraeTcs, HO
KOHTpOJbHass Touyka HaszHadaeTcs Ha 01.01.2022r. Cam HemocpenCTBEHHBI NEPHO]| BBITUIAT
JAHHOW NMPEMHHU W BPYUYECHHUE IICHHOTO T0/IapKa - OJHOPA30BO MO UCTEYCHUH 3 JIET Oe3ynpeyHon
paboThI Ha Tpa3IHUKE MoApa3eicHus (0 HEM B IIYHKTE HHXKE).

[Tpu 6e3ynpeunoii orpabotke 10 et modaBisieTcs exxeMecsyHas mpeMusi B pazmepe 5% k
oknany / Tapudy / craBke. Uto mompasymeBaeTCsi MO STHM MPEIOKESHUEM. JTO 03HAYAET, YTO
¢ 01.01.2019r. HaumHaeTCs HOBBIA OTcYeT BpeMeHH (pabodyero BpPEMEHH) I KaXI0ro
COTpyAHMKa opraHm3amuu 1o wucredennu 10 et Oe3ynpedHoil pabOTBI  COTPYIHUKY
BBINMMCBIBACTCS €KEMECTIHAs TpeMus B pazmepe 5% tapudHOii CTaBKH COTPYIHHUKA. ITOT IMyHKT
INPUMEHSETCS KO BCEM COTPYAHMKaM opraHuzanuu. OTBETCTBEHHBIMHU 3a JaHHOE MEpOINpPHITHE
Ha3HAyaloOTCs KajapoBas ciyx0a m Oyxranrepus. Hawano 3amycka JaHHOTO TPEUIOKEHHS -
01.01.2019r. OxonuaHusl TIepuoAa ACUCTBUS JAHHOTO MPEAJIOKEHHUS HE MpEAroiaraeTcs, HO
KOHTpoJsibHas Touka HazHaudaeTcs Ha 01.01.2029r. O0bsaBnenue qaHHON MPEMUM OTJIAIIaeTCs Ha
npas3aHUKe mojpasenieHus (0 HeM B MyHKTe Hioke). CaMu HemoCpeICTBEHHBIC BBIILIATHI JaHHOM

IIpEMUH - CIKEMECAYHO B pa6oqu MopAaKe.
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Busers! B upk / Teatp / KMHO JETSIM COTPYJIHUKOB OT 7 jetT. UTo moapasymeBaeTcs Mo
3TUM TpemniokeHueM. Oto o3nadaeT, 4ro ¢ 01.01.2019r. 1 pa3 B 1 rom peOeHKy KaxKI0ro
COTPYJHHMKA OpPraHU3allMU BBIUCHIBACTCS JCHEKHBIM DKBHBAJICHT 1 MecTa Ha MepONpUsTHE
JAHHOTO HANpaBIICHHUS. ODTOT MyHKT HPUMEHSETCS KO BCEM COTPYAHUKAM OpTaHH3aLH.
OTBETCTBEHHBIMH 32 JIaHHOE MEPONPHUSATHE Ha3HAYaIOTCA KaJpoBas CIIy)k0a M OyXrairepus.
Hauwano 3anmycka gannoro npeioxenns - 01.01.2019r. OxoHuaHust neproaa ASHCTBUS JaHHOTO
MPEJUIOKESHHSI HE TIPeIoJiaraeTcs, HO KOHTpoJIbHas Touka HazHawaercs Ha 01.01.2020r.

VBenmn4nuTh KOJ-BO TIIYTEBOK B caHaTopud. UTO TmoOmpasymeBaeTcs TOA JTHM
npeuiokeHreM. Oto o3Hadaer, yto ¢ 01.01.2019r. kaxaomy Hyxaaromemycs (o Men.
3aKJIIOUCHUIO) COTPYJHHMKY OpraHHM3allid BbINHChIBacTCs 1 myTeBka B caHartopuii Ha 21
CaHATOPHBIH JIeHb. OTOT IYHKT NPUMEHSETCS KO BCEM COTPYJHHMKAaM OpraHM3alIHu.
OTBETCTBEHHBIMH 32 JIaHHOE MEPONpHUSATHE Ha3HAYarOTCS KaJpoBas CIIy)kO0a M OyXrairepus.
Hauwano 3anmycka gannoro npeioxenns - 01.01.2019r. OxoHuaHust neproaa ASHCTBUS JaHHOTO
MpeJIoKEeHMsI He TpeInoiaraeTcs, HoO KOHTpoJibHas Touka HazHauaercs Ha 01.01.2020r.

VYBenMUYUTH KOJ-BO IYTEBOK B JICTHUE JAETCKHE Jlareps oTAbIXxa. YTo mojpasyMeBaeTcs
MoJl ATUM TpeioxkeHneM. OTo osHauaer, yTo ¢ 01.01.2019r. kaxmoMmy HyXIaromiemycs
pebeHKy COTpyTHHMKA OpraHW3alliH BBHINHCHIBAeTCS 1 MyTeBKa B AETCKUIl JIETHHUH JIarepb. DTOT
IOYHKT TNPUMEHSETCS KO BCEM COTpPYAHUKaM opraHu3anuu. OTBETCTBEHHBIMH 3a JaHHOE
MEpOTIPHUITHE HA3HAYaAIOTCS KaapoBas ciayx0a u Oyxranrepus. Hawano 3amycka maHHOTO
npetokenns - 01.01.2019r. OkonuaHusi mepuona ACHCTBHS TAHHOTO TPEUIOKEHHS HE
mpeJInoJiaraeTcs, Ho KOHTpOoJIbHAs Touka HazHavaercs Ha 01.01.2020r.

BBectn mpaszgHuk mnopapaszaeneHus (koprmopaTuB). Uro moapasyMeBaeTcsl MOJX ITHM
npeiokeHueM. JT1o  o3Havaer, uyto ¢ 01.01.2019r. exerogHo B HAMEYCHHYIO JaTy
OpPTraHU30BBIBACTCS TPA3THUK OPTraHU3AlHU. DTOT IYHKT MPHUMEHSETCS KO BCEM COTPYIHUKAM
opranuzaii. OTBETCTBEHHBIMH 32 JAHHOE MEpOTNPHITHE HA3HAYAIOTCS KaapoBas CiIy:kOa u
Oyxrantepusi. Hawamo 3amycka mannoro mpemiokenus - 01.01.2019r. Oxonuanusi mepuoja
JeMCTBUS JAHHOTO TMPEUIOKEHHS HE MPEIIoaraeTcs, HO KOHTPOJbHAs TOYKa Ha3HAdaeTcs Ha
01.01.2020r.

PasMecTuTh aHOHMMHBIE SIHUKKA cOOpa MOKETaHUH B MMOIPA3IeICHUSIX opranu3anmuu. Yto
noJipa3yMeBaeTcs TMOJI 3TUM TpeiokeHneM. OJTo o3Hadaet, 4to c 01.01.2019r. B
IPUCYTCTBEHHOM JIETKOJIOCTYITHOM BCEM COTPYJHHUKAM MECTE€ B OpPTraHHM3al[MH BBIBEIINBACTCS
HEeOOJBIION SIMK, Kyla MOXXHO AaHOHMMHO OITyCKaTh CBOM JXaJOObl M NPEIIOKEHHSA. ITO
NO3BOJMUT OOJblIe Yy3HaTh O TMpodjaeMax W HeJoCTarkax B paboTe OpraHM3aIHu.

OTBETCTBEHHBIMH 32 JAaHHOE MEpONPHITHE HA3HAYAETCS KaapoBas CIIy)kO0a OpTraHU3allHy.
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Hauwano 3anmycka gannoro npeioxenns - 01.01.2019r. OxoHuaHust neproaa ASHCTBUS JaHHOTO
NPEATI0KEHHs HE TIPEIONaraeTcs.

[TogBoas uTOrM NaHHBIX MPEATIOKEHUH, IPYIIIUPYEM BCE JaHHBIE B CBOJIHYIO TaOJIMILy.

Tabmuma 34.
CBO,Z[Ha)I Ta6n1/1ua NpPECAJIOKCHHBIX MepOHpI/I}ITI/If/i
H K /
No Mepormnpusitue OTBETCTBEHHBII TIpodeccus dano orent Cpox
repuoaa repuoja epHOJ
1 Ill_[peMI/IH 3a pav60TyS Kanposast ciyx0a, Monrep nymi | 1.1.2019 |- lpazBl
JIMIHBIM KJIEHMOM Oyxranrepus E
[Ipemus B pazmepe 1
p [Tapudnoii crasku sa Kazposas cayiba, p o 112019 [1.1.2024 |1pass5uer
6e3ymnpednyro paboty 3a 5 |OyxranTepus
JeT
Ipemust B pasmepe 1/3
TapuHOIl CTaBKH U
g [Henmetii noxapoks - Kazposas cryxda, g o 112019 |11.2022 |1pase3roma
pasmepe 1/4 Tapudnoit Oyxrantepust
CTaBKH 3a 0e3yMpeuHyIo
paborty 3a 3roza
Ipu 6e3ynpeunoit
orpaborke 10 set Kanposas ciyx0a lpazsl
4 |moGaBnsieTcst exxeMecsIHas AP YEOh 1 Bee 1.1.2019 |1.1.2029 p
Oyxranrepus MecCsII]
npemus B pazmepe 5% k
oknany / Tapudy / ctaBke
Bunets B upk / Teatp / Kaxbosas civiba
5 [kuHO neTsaM coTpyIHHKOB AP YEOh e 1.1.2019 |1.1.2020 lpazBlrox
Oyxranrepus
oT 7 JIeT
O Kanposas cyxda, | o 112019 |1.1.2020 |1passlron
MYTEBOK B CAHATOPUHU Oyxranrepus
YBenn4uuTs Kon-Bo Kaposas civk6a
7 |myTeBOK B JIeTHHE JETCKHUE AP YO 1Bce 1.1.2019 |1.1.2020 lpazBlroxg
Oyxranrepus
Jarepst OTbIxa
Bsectu npazaHuk Kaposas cirv6a
8 [mompaznenenus AP YO Bce 1.1.2019 |1.1.2020 lpazBlroxg
Oyxranrepus
(xopriopartus)
Pa3mecTUTh aHOHHMHbIC
9 [smuku cOopa nmoxenanuii (Kanposas cmyxba  [Bcee 1.1.2019 |- [TocrostHHO
B OpraHHU3aluu

3.2. OneHka S5KOHOMHUYECKON Y PEKTHBHOCTH MPEATIOKESHHBIX MEPOTIPUSI THIA

Jlanee mpoBOAMTCS pacueT OKYMAaeMOCTH NPEAJIOKEHHBIX MEpOIpHUATUH B pyOieBOoM

HNCYHUCJICHUH TIOITYHKTHO 3a 1 ron.
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Jnst aToro pacuera HEOOXOAUMBI UCXOTHbIC JIaHHBIE, KOTOPBIE OepyTCs M3 IpeIbIayIeit
IJ1aBbl, KaK TO:
cpennsis Tapudnas craBka (39481py6./mec.);
cymma Ha 1 eamHUMIy 3aTpaT pacCUMTHIBACTCS WHAMBHIYAIBHO II0 KaXXIOMY
MEpONPUSTHIO;
KOJIMYECTBO €IUHMII 3aTPaT B TOJ PACCUMTHIBACTCS WHAWBUAYAIHHO IO KaXIOMY
MEPOTIPHUSTHUIO;
cymma 3atpat Ha 1 corpyanuka 3a 1 roa, py0. paccuuThIBae€TCS HHIUBHIYAIBHO IO
Ka)XJIOMYy MEPOIPUSITHUIO;
KOJIMYECTBO COTPYAHMKOB, HA KOTOPBIX HAIIPABICHO JaHHOE MEPOTPHUSTHE.
[Ipemus 3a paboty c "nmuuabiM kieiiMom” coctaBisger 10% ot Tapuda B Mecsn s
MOHTepoB myTu (10uen.):
39481py6. * 10% * 12mecsues * 10uen. = 473772py6./rox.
[Ipemus B pazmepe 1 Tapudnoii craBku 3a Oe3ynpeunyro padoty 3a 5 jer:
(39481py6. / 5rer) * 23000uern. = 181612600py6./ro.
[Ipemust B pa3mepe 1/3 tapudHOil CTaBKU U LeHHBIH Moxapok B pa3mepe 1/4 tapudHoii
CTaBKH 3a Oe3ynpednyro paboTy 3a 3 rona:
(39481py6. / 3) + (39481py6. / 4) / 3roxa * 34000uen. = 261013278py6./rox.
ITpu 6e3ynpeunoit orpadboTke 10 net mobaBnseTcs exxeMecsdHas mpemMust B pasmepe 5% k
oknany / Tapudy / craBke:
39481py6. * 5% * 12 mecsres * 8000uen. = 189508800py6./ro.
busets! B upk / Teatp / KHHO JETSM COTPYIHHKOB OT 7 JIET:
800py6. * 6000uesn. = 4800000py6./ro.
VYBeNMUYHTH KOTUYECTBO MMYTEBOK B CAHATOPHH:
12000py6. * 20004emn. = 24000000py6./rox.
VYBenn4IHUTH KOJMYECTBO ITyTEBOK B JICTHHE ACTCKUE JIarepst OTJbIXA:
18000py6. * 50004exn. = 90000000py6./rox.
Beectu npa3aHuk noapaseneHust (KOpnopaTus):
700py6. * 557024emn. = 38991400py6./ro.
Pa3mecTuTh aHOHUMHBIE SIIMKKA cOOpa MOKETaHUH B OpPraHU3alUK:
500py6. ogHOPa30BO.
JlaHHble pacyeTsl TPYNIUPYEeM B CBOJHYIO TaONMIly 3aTpaT Ha IPEJIOKCHHbBIE

MEpONPHSTHUSI.
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Ta6muma 35.

Onenka SKoHOMHYECKOH 3(p(PEeKTHBHOCTH MpeTaraeMbIX MEPOIPUSTHIA

Cpenia Cymma Ha 1 | Kom-Bo ex. Cymma satpar na 1 Kon-Bo Ob6uras cymma
Ne Meponpustue TapudHas craBka, ex satpar | satpar B rox coTpyauuka 3a 1 cotpymuuKos | satpar, py6
PYG. - 3aTp: Tp rox, py6. TPy, pat, pyo.
1 [TIpemust 3a paboTy ¢ "anuHBIM KiIeiiMoM” 39481 3948 12 47377 10 473772
o |Upena B pasmepe 1 apugoii crasii 3a 39481 309481 0,2 7896 23000 181612600
Oe3ynpeunyro paboty 3a 5 ner
Tpemust B pasmepe 1/3 TapudHoii craBku
3 |V eI HoKapok B pasmepe 1/4 39481 23031 0,33 7677 340000 261013278
Tapu(HOH CTaBKH 3a OE3yIPEUHYIO
paboty 3a 3 roza
Ipu 6e3ynpeunoii orpadorke 10 ner
4 | nobaBnseTcst eXXeMecsiuHas IPEMUst B 39481 1974 12 23689 8000 189508800
pasmepe 5% k oxiay / Tapudy / craBke
5 Buners! B iupk / Teatp / KHHO AeTsaM 800 1 800 6000 4800000
COTPY/IHHKOB OT 7 JIeT
6 | YBean4uTh KOI-BO ITyTEBOK B CAHATOPHUU 120004 1 12000 2000 24000000
7 VBenMuUTh KOJI-BO ITyTE€BOK B JICTHHE 18000 1 180001 5000 900000001
JICTCKHE Jlarepsi OT/bIXa
3 BBecTH npa3aHUK MOApa3/IeeHUst 700 1 700 55702 28991400
(kopriopaTus)
9 PaSMeCTI/ITf AQHOHUMHBIC SIIMKU cOopa 500 1 500 1 500
TMIOXKENaHHi B OpraHu3aliu
Hroro: 790400350

BriBoa: o0mme 3aTpaThl HA MOTHUBAIMIO M CTUMYJIMPOBAHUE COTPYIHHKOB OpraHH3aluu
coctaBmiu 790400350py6., T.¢. uyTh Oonee 790miH.py0. (0, 79mpa.py06.) 3a 1 rox.

O6mue Tekymiue 3atpaThl Ha omiaty Tpynaa (29,9Mmpa.py6.) ¥ COIHATIbHBIC HYKIbI
(8,1mypa.py0.) cocTaBisioT B cymme 38Mipa.pyo.

3atpaTtel OT mpeanaraembix Meponpustuii (0,79mupa.py0.) COCTaBISIOT OT OOIIMX
TEKYIIMX 3aTpaT Ha OIUIaTy TpyAa U couuanbbie Hyx bl (0,79Mapa.py0.) posuo 2,08%.

[IporeHTHOE KOTMYECTBO «HEOSIIHHBIX» COTPYAHUKOB B OPTaHU3AIMN COCTABIsIET 36%0
(20053uer.).

Kak mokaspiBaeT mMpakTHKa, NPH OOBIYHBIX YCIOBHAX Tpyna (0e3 BHEIpeHHs
NPEATI0KEHHBIX MEPONPUITHH, BOT TaK CKJIAIbIBACTCS COLUAIBLHO-O)KOHOMHUYECKAsh CUTyalusi B
crpane: uHsALMs, 6e3paboTuna, odliee MOHIKEHHE YPOBHS KHU3HH) €XKErOJHOE IMOBBIIICHHE
JOSUIPHOCTH K opraHmzauuu coctaBisier 2%. OT BHeApeHMs MpeJiaraeMblX MeEpONpUSTHI
MO>KHO YBEPEHHO MPOrHO3UpoBaTh 5% (Ki1accuueckas KOHBEPCHS).

Takum 00pazoM, COOTHOLIEHHE PUOBUIN OT MEPONPHUATHH K 3aTpaTaM Ha MEPOIPUSATHS
6oubiire (5% / 2,08%) posHo B 2,4 pasa.

Ortcroza ienaercst BBIBO, YTO OOIIMI JJOXO0/] OT peIIaraeMbIX MEPONPHUSTHI COCTaBHT:

0,79 * (2,4-1) = 1,11mnpa.py6. 3a 1 rox.
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Z[aHHI)Ie AOMOJIHUTCJIBbHBIC CPEACTBA MOKHO TaKKE IIYCTUTbL Ha OOIOJHUTCIBHYIO

MOTHBAUIO COTPYAHHUKOB OpraHU3alliu.
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3akmaroueHne

Takum oOpa3om, B AaHHON paboTe packpbiTa TeMa 'MeponpusTHs, HalpaBleHHbIE Ha
noBbiieHre (G (HEKTUBHOCTH yIpaBiieHUs nepcoHaioM” Ha mpumepe AO "OIIK".

B 1-ii rnaBe paccMOTpeHa TEOpETHUYECKas CYIIHOCTh U METOAbI YIIPABJICHUS IEPCOHAIIOM,
nopoOHO omucaHbl (OPMBI YIPABICHHUS MEPCOHATIOM, PACKPHIBAIOTCS METOJBl MOTHBAIMU U
CTUMYJIUpPOBaHHUA  pabOThl  COTPYIHMKOB  opraHmsaumuu. B memix — oOecrnedeHus
KOHKYPEHTOCIIOCOOHOCTH OPraHU3allid B YCJIOBHUSIX AWHAMUYHO HM3MEHSIOMICHCS PHIHOYHON
cpenbl HEOOXOAMMBI CTpATETHMYECKUE M3MEHEHHs] MOJXOAOB K YIPABJICHUIO - OT YIPABIICHUS
(yHKIMOHATBHBIMHA TIOJCHCTEMAaMH W OTACIBHBIMH OW3HEC-TIpoIiecCaMy K YIPaBICHHIO Ha
OCHOBE JIMYHOW 3aHHTEPECOBAHHOCTHU KaXA0r0 COTPYAHHKA.

Bo 2-ii rnaBe npoBeieH KOMIUIEKCHBIN aHAIIU3 eI TeIbHOCTH OpraHn3aunu (pruHaHCOBO-
JKOHOMWYECKHA AaHAIN3 W aHaJIu3 JCHCTBYIOIIEH MOTHMBAlMM M CTHUMYJIWPOBAHUS TpyHa
nepconana). Ha ocHoBe (hMHAHCOBO-DKOHOMHUUYECKUX, HOPMATHUBHBIX M CITPABOYHBIX JTOKYMEHTOB
paccMaTpuBaeMoOil OpraHM3allid MPOAHAIM3MPOBAaHA OOMIas 3KOHOMHUYECKas JAESTelIbHOCTh
OpraHu3aliy, OpraHM3alUs yNpaBJIEHUs NPEANpUsATHEM W CHUCTEMa MOTHBALUU U
CTUMYJIMpOBaHus Tpyna mnepcoHana. B AO "OIIK" mpumenstoTcss okiajpl, TOBpEMEHHAS U
caenbHas (GopMa OmIaTel TpyHda, a Takke nmpemMun. Kpome 3Toro B opraHM3anuu ACHWCTBYET
cUCTeMa COLMAIBbHOIO CTUMYJIMPOBAHUS TPy/Aa MEepPCOHAa, a TaKXkKe MCUXO0IOTHYeCKUE METOIbI.
[Ipu 3TOM yCi0BHA OIIaThl TPyJa YCTaHABIMBAIOTCS B MPSIMOW 3aBUCUMOCTU OT PE3yJIbTAaTOB
nestenbHOCTH. Y AO "®ITK" BO3MOXEH ydeT KOHEUHBIX pe3yJIbTaToB paboThl (3apaboTHas
ruata Beigaercs 10 gucna Kaxmoro Mecsa, 3a 3TO BpeMs OyXranTepus OnpeieisieT Pe3yIbTaThl
JIeSITEILHOCTH 32 MPEALISCTBYIOMUI Mecsii). Takum 00pa3oM, y BceX paOOTHHKOB €CTh 00IIast
3aMHTEPECOBAHHOCTh B KOHEYHBIX pPe3yJIbTaTax.

B cBsi3u ¢ 3TUM MOXKHO c(pOpMYyTHPOBATH OCHOBHBIC BBIBOJIBI TI0 aHAIN3Y ACSITEIBHOCTH
NpeNPHUITHS: (PUHAHCOBO-YKOHOMHUYECKOE TMOJ0KEHUE MPEINPUSITHS CTAOMIFHO U ITOKA3bIBAET
yBepeHHbIl pocT. CTpyKTypa YIpaBiI€HUS, MOTHBALIMA W CTUMYJIHPOBAHUS TpyAa MepcOHaia
MIOJTHOCTBIO OTBEYAET COBPEMEHHBIM TPEOOBAHMSAM YIPaBIICHUsS, HO MOKET OBITh ymydlieHa U
JIOTIOJTHEHA.

[Mpumensiembie (GOpPMBI U CHCTEMBI MOTHBAIlMH M CTHMYJIUPOBAHHS TpyJa MEpCOHAA
HeocTaTOYHO 3¢ ¢exTuBHbI. Tak, COrjJacHO OT4eTaM U CTaTHCTHKE TpyJda B OpraHU3aluu
HPOLIEHT HEJOBOJIBHBIX CBOMM TPYJIOM M JKEJIAIOIIUX CMEHUTh MECTO paboThl cocTaBisieT 36%0.

910 3HAYUT, 4TO IPU NPHUXOJAC HOBBIX COTPYAHUKOB B OpraHHU3alHUIO HOTpC6yCTC)I nx O6y‘ICHI/IC
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(mepeoOyueHre), YTO HEMHHYeMO BIEYeT 3a COOOW CHIDKeHHE o0miel KBaaupUKaun
COTPYAHUKOB OpraHU3allMy U JONOJIHUTENIbHBIE (PUHAHCOBBIE pacxoibl. Mos 3ahaya B JaHHON
paboTe MpeUIoKUTh U pacCUUTaTh AEHCTBEHHOCTh MEPONPHUATHI, KOTOPBIE TIO3BOJIAT COKPATUTh
KOJINYECTBO HEIOBOJIBHBIX COTPYAHUKOB M TEM CaMbIM HOJHATH OOMIMN KBanu(UKaLMOHHBIN
YPOBEHb COTPYAHHKOB OpTaHU3allMd W COKPAaTUTh COIYTCTBYIOIIME HEOIpaBIaHHBIC
(bHAHCOBBIE U3IEPHKKU.

B cBsi3u cO BceM BBILICTICPEUUCIICHHBIM B 3-i IJIaBE MHOW (aBTOpPOM JTaHHOW pabOThI)
NpEe/UIOKEHBl HAINPaBIICHNUS MOBBIIICHHS MOTHBAllMM W CTHMYJIUPOBAHMS Tpyla IepcoHaia
(Bcero 9 meponpusituiil). Paccuutanbl 3aTpaThl U U3ACPHKKU 1O MPEATI0KEHHBIM MEPOIPHUSITUSIM
¥ 000CHOBaHa peaybHasi SKOHOMUYECKasi COCTABIIIONIAS PEIICHUS HEAOPaOOTOK M JOCTHUTHYTA
9KOHOMHS (PHMHAHCOBBIX cpeAcTB B pazmepe 1,11mnpna.py6. 3a 1 rox.

B cBs13u ¢ 9TUM MOXHO cIenaTh CIEAYIOINN BBIBO: MIPeIaraeMble IyTH MOTHBALIUU U
cTUMyJMpoBaHus Tpyaa nepconana AO "OIIK" sBustoTcs mpaBOMEPHBIMH U JCHCTBEHHBIMH.
[IporHo3upyemble  (pUHAHCOBO-IKOHOMMYECKHE IIOKA3aTeNM 3HAYUTEJIBHO  IMOBBILIIAIOTCA.
VYnaactcss COXpaHMTh M YBEIMYUTh CYILECTBYIOUIMH KBaJM(DUUIMPOBAHHBIM KaJpOBBIH cOCTaB
OpraHu3alMd ¥ CcO34aTh (UHAHCOBYIO MpPHOBLIb, KOTOPYKD MOXKHO TakXe IYCTUTh Ha
JIOTIOJTHUTEIBHYI0 MOTHBALIUIO COTPYTHUKOB OPTaHU3AIIHH.

Jannast pabota Mo JIOCTOMHCTBY OllcHeHa pykoBoautTesimu npeanpusatus AO "OITK".
[IpemnoxkeHHbIe MEPONPHUATHA TI0 TOBBIIICHUI0 MOTHBAllMM W CTUMYJIHPOBAaHHS Tpyna

nepcoHaa, BO3MOXKHO, OYyT BOCTPEOOBaHbI B BBIIICYKA3aHHON OpraHu3aIiy.
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[Mpunoxenune b (mpogomkenne) - OT4eT 0 HHUHAHCOBBIX PE3YNbTATAX, THIC.pYO.
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[Tpunoxenue b - OTueT 0 pUHAHCOBBIX pe3yibTaTax, ThIC.pyoO.

HavmeHoBaHWE NoKa3laTenA

Bripy4Ka

B TOM 4¥MCne:
rpY30BLIE NEPEEOIKK
naccaMupCKe Nepeao3xKA 8 fanbHEM CNegoEdaHHKA
nacCadupcEe Nepesn3x B NpPArocpogHOM LDDG'LI.IEHI&H
NPEAoCTABNEHWE YENYT MHBPACTRYRTY P
MNPEACCTABNEHME YCNYT NOKOMOTHEHOR TRMW
PEMOHT NOOEMMHOND COCTAES

CTPOWTENBCTEC 0DBEKTOR MHAPACTPYRTY Db

HaYy4HHO=HMCCNEADBEATENBLKHME W ONBTHO=KOHCTPYETODCKME pﬂEGTh.I

NPpeaocTaBNeHWe YoNyr CoLMansHon chepel
NPoYKME BMALI AEATENLHOCTHA

CefecToOMMOCTE Npogam

8 TOM 4YMcne:
rPY30BLIE NEPEEOIKK
NacCaMupiKe Nepea03KA B fanbHEM CNEgOEIHHK
naccaXupcEe Nepeso3x B NpArcpogHoM I'_DDELI.IEHIIH
NpegocTaBNe e yCnyr MHEPAcTpYRTY PRI
NPeAoCcTaBNEHWE YCNYT NOKOMOTHBHOW TAMK
PEMOHT NOOBUMHOND COCTAES

CTpOMTENLCTEC 0DbeKTOR MHGPACTPYKTY LI

HaYy4HO=HMOCNEADBATENLLKHME W DNBTHO=KOHCTPYETODCKME pﬂ&ﬂTh.l

MPEACCTABNEHME YCNYT COLMANEHON chepsl
MPo4ME BHALL GEATENLHOCTIA

Banosas npubeine (ybrrox)

Kommep4ecxme packogs:

¥NpagneH4yecke packogsl

NMpubsine (ybsimox) or npogam

B TOM MMCne:
rpY30ELIE NEPEE0IKN

NacCaMpCEHE NEPEB03KK B QaNbHEM CNESOEIHHKM

3a AHBaph - nexabpe
2016 roga

201 210 803

180 106 493

2092155

18E 054
18824 100

207 052 363

191 798 442

1504 824

184010
13 565085
(5 B41 559)

17 409

{5 858 968)

(11631 349)

3a AHBapb ~ AeKabpe
2015 roga

181232353

160 000179

2207 570

136 570
18828032

198 789 264

183 636 866

1649775

2067383

13 295838
{17 556 910}
198 427

(17 755 337)

(23 636 6B6)
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Ipunoxenune b (mpogomkenue) - OT4eT 0 HUHAHCOBBIX PE3yNbTATAX, THIC.pYO.

NaccamMprkie NEpesnasi B NprropogHom cooBueHnu
NPegocTAENEHHE YONYT MHDPACTPYRTYRE
NPegOCTEENEHME YONYT NOKOMOTHEHOR TATKH

PEMOHT NOGEWHHOND COCTABA

CTROMTENLETED OFBEKTOR MHQPACTRYKTY RS

HEYHHO-HCCNEOOEATENECHME W ONBTHO-KOHETRYKTOPCKME PABOTEI

NPeLoCTAENEHHE YONYT COLUMANEHOR chepal

NPoYKe BAGE OEATENBHOCTH
Ooxopb! OT YHACTAA B APYTAX OPraHH3a0mns
MPOLEHTE K MonysyeHuD
NpOoUeHTE K ynnare
Npodse Loxoge
Mpodre packomsl
Npwbeane (YEeTok) 3o HanorooBnoxed i
Tekywri Hanor Ha npubeins
W3 HEro!

NOCTOAHHEIE HANOroERE OGA3ATENLCTES [AKTHER)
HamaHeHWE OTNOMEHHEX HANOTOBLIX OBE3ATENLLTE
MamaHaHMe OTNOMEHHEX HANOTOBLIX AKTHMEOR
Mpoves
E TOM HMChEe:

HANGT Ha NpHBLING 33 NPes KyLWe Neproas

BOMHEA HANOT HE BMEHEHHEBIA L0X0,0 38 NpegsayuLMe NeproLsl

KOPMOoPaTHEHEA NOLOXOAHER HANOGT W HENOT HE MACTER Aokog Pecny-
Gnukwm Kasascrad

WTRadHbIE CAHKUHK N0 Hanoram M cGopam, COLHaNEHOMY CTRRXOBEHHID
W oDeCnEdeHuD

CrMEaHHBIE OTROMEHHRIE HARoroBae obnzaTenscTaa
CNMEEHHBIE OTHOMEHHBIE HANOTOBRIE AKTHEL
Yuetan npubens (yGuTox)

PeaynsTaT oT NepeoyeHkl BHeoBopOTHEIX AKTHMEOE, HE BKNMABMEIA
B HMCTY 0 NpuBeane (yGuiTok) neprona

PEayNeTaT oT NpoYUE onepayii, He BRNSYaemalin B 4Ty npubens (yGe-
TOK) NepUoga

COBOKYNHBIA PHHAHOOBRIA PEYNETAT NepWona
CNPABO4YHO
bazoean npwiene (yEuToK) Ha akumo

PazsogHerHan npubeins (yEemon) Ha akuno

3a nHeapb — pexalpe
2016 ropa

587 330

4044
5241 605
331696
904 416
1988 650
22051875
6679 169
B 468199
2911 886

{1 300 95&)
(414371}
341 343

(196 423)

(117 555}

{8 B24)

11 845
(81 589}
5 286 Bal

(231 787}

10,8

5055073

3a nHeaps — Aexabpe
2015 ropa

557 195

{10213)
5333 7ab

19018
1160 747
18991324
27649919
5653834
2429139
1396 233

1438 603
510917
{13 605}
367 350

298 062

45076

19036
39 247
141 082

(1.6}

141 080
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[Ipunoxenue B - Jloxonsl u pacxo/ibl 0T 00pa3oBaTeIbHbIX YCIYT, pyO.
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