MUHUCTEPCTBO OBPA30BAHUA U HAYKU PO
OEAEPAABHOE ATEHCTBO MO OBPA30BAHUIO
FOCYAAPCTBEHHOE OBPA30BATEAbHOE YYPEXXAEHUE BbICLUEIO MNPO®ECCUOHAABHOIO
OBPA30BAHUA
H-CKWW TOCYAAPCTBEHHbIM YHUBEPCUTET
CounanbHO-3KOHOMUYECKUN PaKYAbTET
Kadeapa «KIKOHOMUKA U ynpaBAEHUE Ha NPEANPUATUNY
AunnomHan pabota

Tema: «MeponpusaTns, HanpaBrieHHble HA NOBbILLEHUe

adrchpeKTUBHOCTM ynpaBrieHMsa nepcoHanomM» Ha npumepe
AO «PlK»

BbIMOAHUA CTYAEHT XXXX
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pl PegepanbHan Auvnnom. CtyneHT

Maccaxunperan Komnanwna

Puc. 1. CTtpykTtypa opraHusauum

AD «DNK»

[loyepHue obuectea | PervonansHble hUNMank BaroHHbLIA y4acTok
P A {Bcero - 15) LeHTpankHOro HanpaeneHua

22 NaccamMmMpCrmnx

CRotie iy BaroHHeIx geno (JIBY )
‘ 000 «Tpagen-Typ» | 33 BaroHHLIX y4acTka
{(NBY)
o AQ « OMK-Norcrnkan (s 11 3KenezHOA0PAXHBIX
areHTCTB
LeHTp no opraHuzaummn

NepPeB030K TPAHCNOPTHLIX
CpeacTs

Cn.2



pl Pengpanknaa Ounnom. CTyaeHT

Maccaxunperan Komnanwna

Tabnuua 1. O0bemMHble noka3saTenu

I'on 0
[loxazarenu 2012 1 2015 | 2016 2016/15, %

[TaccaxupooOopoT, MIPA.IIACC.-KM. 946 86,1| 89,5 103,95%

- B moe3nax gopmupoBanus AO
«DIIK»;
- JIEpEryJIMPOBAaHHBIN CETMEHT: 28,7 24,21 26,0 107,44%

252 22,7 24,3 107,05%

87,5 81,1 851 104,93%

- BO BHYTPUIOCYJIapCTBEHHOM
COOOIIIEHNH,

- B MEXKTOCYIapCTBEHHOM 35 1,6 1,7 106,25%

COOOIIIEHUH
- peryIMpyeMbIii CEerMEHT: 58,8/ 56,9 99,1 103,87%
- B moe3zax GopMUpOBaHUS CTpaH

7,1 4.9 4.4 89,80%
CHI" u bantuu. ’ ’ ’ Ak

IlepeBe3eHHbBIE TTACCAXKUPBI, 087 o013 o038 102.74%

MJIH.Ye]I.

- JIEpEryJIMPOBAaHHBIN CEIMEHT; 359 30,31 311 102,64%
- PeryIIMpyeMbIii CEerMEHT. 62,8 60,9 62,7 102,96%
Cpennuii cocTaB mmoe3a, Bar. 13 12,7 12,7 100,00%

Cn.3



pl Pengpanknaa Ounnom. CTyaeHT

Maccaxunperan Komnanwna

Puc. 2. IuHaMunKa 4YncTbiX aKkTMBOB NO rogam, Mnpa.pyo.

187
186 -
185
184
183 -
182 -
181 -
180

179
178

186,1

Mipa.py0.

181,1 181,2

2014 2015 2016

Tong

Cn.4
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PegepanbHan

Maccaxunperan Komnanwna

Tabnuua 3. ®DMHaHCOBbLIM aHanNu3 No rogam

ITokazarenu Lon
2014 | 2015 | 2016
JINKBUITHOCTBE
Kosdpduniment abcorroTHOM 0,31 0,32 0,51
JIUKBHUJIHOCTHU
KoaddpunimeHnT rexkymei 0,71 0,67 0,88
JIUKBHUJIHOCTHU
KosdpdunimenT punancoBoit 0,78 0,78 0,79
HE3aBHUCUMOCTH
PenrTabenbHoOCTh, %0

PeHTa6eJ'IBHOCTBquO,Z[a)K (c 191 335 5,04
Y4E€TOM CYOCH JTHUIA)
PeHTabetbHOCTh COOCTBEHHOTO

-0,22 0,08 2,85
kanuTaiaa (ROE)
PeHTabGembHOCTh aKTUBOB C

-0,17 0,06 2,25
yaeToMm cyocuauii (ROA)

OO0s3aTebCcTBa

Jlomss 00s13aTeIbCTB B BAJIFOTE 0,22 0,22 0,21
OamaHca
VYpoBeHb (UHAHCOBOTO phIvuara
(maTHBIC 3acMHBIC / 0,28 0,27 0,27
COOCTBEHHBIE CPEICTBA)
Oommii gonr / EBITDA 1,04 0,87 0,81
Oo6umii nonr / BIiny‘—IKa (c 0,08 0.08 0.09
Yy4ETOM CYOCH JTHA)

Aunnom. CTyaeHT



pla PegepanbHan

Maccaxunperan Komnanwna

Aunnom. CTyaeHT

Tabnuua 4. CTpyKTypa MHBECTULMOHHOMN NporpamMmsbl No rogam, Mnpa.pyo.

l'on 2016/15,
Ilokazarenu
2015 | 2016 +/-

IIproOpeTeHre MOABUKHOIO 126 147 21
cocTaBa
MoaepHu3aiys moABHUXKHOIO 39 32 07
cocTaBa
O6H?BJ’I€HI/IG JIETIOBCKOTO 0.8 0.8 0
XO3dUCTBA
Pa3BuTne nH@opMamioHHbIX

. 0,4 0,3 -0,1
TEXHOJIOTU U
IIpoune IpoeKThI 0,1 0,4 0,3
Hroro 17,8 194 1,6

Cn.6
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PegepanbHan
Maccaxunperan Komnanwna

Tabnuua 5. NMepcoHan no rogam

Aunnom. CTyaeHT

T'on

[Tokazarenu 2014 2015 2016 2016/15, %
[TaccaxxupooOopoT B Toe3nax
dbopmupoBanus AO «DIIK», 87,5 81,1 85,1 104,93%
MJTP/JI.TTIACC.-KM.
SGI)JIez[HeCHHcquaﬂ YU CICHHOCTh BCETO, 21629 665151 63109 94.88%
IIpou3BOICTBEHHBIN MEPCOHA, Yel. 63092 58898 55702 94,57%
YrpaBieHueckuii mepcoHant, yell. 8537 7616 7407 97,26%
[Tpon3BOAMTENLHOCTE TPY/IA
COTPYIHHKOB Ha MmepeBo3Kax, Trhic.macc.-| 1327,8| 1334,5 1465 109,78%
KM./4er.
[Tpon3BOAMTENBLHOCTE TPY/IA
COTPYAHHUKOB OCHOBHOMU AeATeabHOCTH, | 2591,3| 2724,7| 3188,3 117,01%
TBHIC.pYyO./4en.:
" B T IPOMSBOACTBEHIONO 2041,9|  3077| 36123  117,40%
mepcoHalia, Teic.pyo./4ue.

Cn.7



pla Depepansian Ounnom. CTyaeHT
Maccaxunperan Komnanwna

Puc. 3. Ctpykrypa nepcoHana AO «®lK» no Bo3pacTtHomMy cocTaBy, %

B o 35 net
36-45 net
Bl 45-50 net

Bl Crapwe
50 nen

29
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'I]Ia Feanpaacien Ounnom. CTyaeHT
Maccaxunpcras Komnanns

Puc. 4. Ctpykrypa nepcoHana AO «®lK» no reHgepHomy cocTaBy, %

B KeHWwMHBbI

B Mys4YMHBI

Cn.9



pla Pengpanknaa Ounnom. CTyaeHT

Maccaxunperan Komnanwna

Tabnuua 6. CBogHaa Tabnuua 3aTpaT Ha 0by4yeHne nepcoHana

Mpodeccs CymMa 3aTpat Ha 1
CJIymaTens, pyo.

Cnecapsp 110 PEMOHTY 8000
MOJIBUKHOTO COCTaBA
IIpOBOAHUK MACCAKUPCKOTO 7500
BaroHa
MalmHUCT 3JEKTPOITOE3/1a 15000
[loMmommHUK MallMHUCTA 9000
3JIEKTPOIIOE3/a
MoHTep nmyTH 4000
CpenHee 3HaUCHUE 8700

Cn.10



pl Slenepaskias Aunnom. CTyaeHT

Maccaxunperan Komnanwna

Tabnuua 7. CBogHaa Tabnuua npearnoXeHHbIX MeponpuaTumn

1 | MpemMua 3a paboTy C "NINYHLIM KJIEUMOM"

NMpemua B pasmepe 1 tapmchHON cTaBKKU 3a 6e3ynpeyHyro
paboTy 3a 5 nert

NMpemus B pasmepe 1/3 TapudpHON CTaBKN U LEHHbIAN NOJAPOK
3 | B pasMmepe 1/4 TapudpHOU cTaBku 3a 6e3ynpeuHyro pabory 3a 3
roga

Mpu 6e3ynpeuyHon oTpabortke 10 net pobasnsercs
4 | exxeMecsiuHas npemMus B pasMmepe 520 k oknapy / tapudy /
CTaBKe

bunetbl B UMPK / TeaTp / KMHO AeTAM COTPYAHUKOB OT 7 neT

YBe/IMUUTb KOJ1-BO NYTEBOK B CAaHAaTOpPUM

YBeNIM4YnTb KOJ1-BO NnyTEBOK B JIETHUE AETCKUE Nareps otabixa

BBecTu npa3gHMK noapa3geneHus (KopnopaTtus)

Pa3MecTUTb aHOHMMHbIE AWMKN c6opa noXkenaHuii B
opraHusauum

© 0N |[O ]| O

Cn.11
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PegepanbHan
Maccaxunperan Komnanwna

Tabnuua 8. OueHKa 3KoHoMU4eckon achcpeKTMBHOCTUN NnpeanaraeMbIx

Aunnom. CTyaeHT

MeponpuAaATUNn
OO01as cymma
Ne Meponpusitue satpar, py®.
1 |IIpemus 3a paboTty ¢ "TUIHBIM KIeHMOM" 473772
5 [Tpemus B pazmepe 1 TapudHO cTaBKH 3a 181612600
Oe3yrpeunyro padboTy 3a S jger
IIpemus B pazmepe 1/3 TapudHON CTaBKU U LICHHBIN
3 |moxapok B pasmepe 1/4 tapudHOM cTaBKU 3a 261013278
0e3yrnpednyro padoTy 3a 3 roja
IIpu 6e3ynpeunoii orpadotke 10 et nodGaBiseTcs
4 |exxeMmecsiaHas mpeMusi B pazmepe 5% k oxamy / 189508800
Tapudy / craBke
5 busnersl B iupk / Teatp / KWHO JIETSIM COTPYAHHUKOB OT 4800000
7 ner
6 |YBEeIUYUTH KOJI-BO MYTEBOK B CAHATOPUU 24000000
7 YBeIUYUTh KOJI-BO IMMYTEBOK B JIETHUE JECTCKHUE JIareps 90000000
OTJIbIXa
8 |BBecTn nmpa3aHuK nojapasacicHus (KoprnopaTus) 38991400
9 PasmecTuTh aHOHUMHBIC SIMKA COOpa MOKEJIAaHUU B 500
OpraHu3aIuu
Hroro: 790400350




pla Pengpanknaa Ounnom. CTyaeHT

Maccaxunperan Komnanwna

BbiBOA

« ObLwme 3aTpaTbl HA MOTUBALMIO U CTUMYNMPOBaAHNE COTPYOHUKOB
opraHmsauum coctaBunu 4ytb 6onee 790MnH.py6. 3a 1 roa.

» ObuMe TekyLme 3aTpaThl Ha onnaTy Tpyaa u coumarnbHble HYXXObl COCTaBnNAIT
B cymme 38mnpa.pyo6.

« 3aTpaTtbl OT NpeasnaraeMbiX MEPONPUATUIA COCTABNSAOT OT OOLLMX TEKYLLNX
3aTpar Ha onnaTy Tpyaa 1 coumnanbHble HyXXabl poBHO 2,08%.

* [1pOLEHTHOE KONMMYECTBO «HEMNOSASNbBHbBIX» COTPYAHMKOB B OpraHn3ayum
coctasnsaet 36% (200534en.).

» OT BHeapeHuA npeanaraemMblX MEPONPUATUN MOXHO YBEPEHHO
nporHo3npoBaTtb 5% (Knaccnyeckaa KOHBEPCUS).

e Taknm ob6pa3om, COOTHOLLEHNE NPUDBLININ OT MEPONPUATUIN K 3aTpaTam Ha
mMeponpuaTns 6onblue posHO B 2,4 pasa.

» OTCcloga genaeTtcs BblBo4, YTO 06W M foxoa OT npeasiaraeMbiX MepOonpuUaTUii
coctasuT 1,11mnpa.py6. 3a 1 roa.
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